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LETTER TO THE MINISTER 


Montréal, June 21, 1996 


The Honourable Sheila Copps 
Minister of Canadian Heritage 
Ottawa, Canada 


Dear Madam: 

In accordance with the provisions of Section 23 of the Canadian Film Development 
Corporation Act, 1967, I have the honour to present to you, on behalf of the Board 

of Directors, the 28th Annual Report of the Canadian Film Development Corporation 
(now called Telefilm Canada) as well as the financial statements for the year 

ended March 31, 1996. 


Yours very truly, 


The Chairman, 


es, 


Robert Dinan, Q.C. 
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MESSAGE FROM THE CHAIRMAN 


he 1995-96 fiscal year produced an 
outstanding slate of Canadian television 
productions and feature films. From the 
police series Omerta — La loi du silence 
to Straight Up, a hard-hitting series about 
adolescence; from the touching children’s series 
My Life as a Dog to the futuristic co-produc- 
tion LEXX; from the hilarious comedy 
Jest (Pop.4) to documentaries such as Le Filet 
vide and If Only I Were an Indian, and taking 
into account features such as Hard Core Logo 
by Bruce McDonald, David Wellington’s 
Long Day’s Journey Into Night, Sous-sol by 
Pierre Gang or Karmina by Gabriel Pelletier, 
the productions financed with Telefilm Canada’s 
assistance are a credit to Canadian creativity. 
A number of these productions have already 
been released, while others will be launched 
during 1996-97. 


Television programs attract large Canadian 
audiences. In many cases, audience numbers 
have increased following the renewal of a given 
series. Noteworthy among this year’s success 
stories are Alys Robi, Due South, Les Grands 
Proces, This Hour Has 22 Minutes, Jasmine, 

North of 60, Traders, Omerta — La loi du silence 
and Urgence. 


Although a number of difficulties in the 
theatrical market have yet to be overcome, 
several films, both French and English, 
reached sizeable audiences in Canada, among 
them Robert Lepage’s Le Confessionnal, 

Mina Shum’s Double Happiness, 

Charles Binamé’s Eldorado, Jean-Marc Vallée’s 
Liste noire, Mort Ransen’s Margaret’s’ Museum 
and Patricia Rozema’s When Night Is Falling. 


THE INTERNATIONAL SCENE: 

SPOTLIGHT ON CANADIAN PRODUCTIONS 

Television 

In October 1995, at MIPCOM in Cannes, 
the MIDEM organization paid tribute to the 
Canadian industry. Xavier Roy, MIDEM’s 
Chief Executive, emphasized the industry’s 
vitality and tipped his hat to its members, 
citing their sense of partnership and faithful 
presence at MIP-TV, MIPCOM, MIP-ASIA 
and MILIA, the major audiovisual markets 
overseen by MIDEM. Over the past 

10 years, these markets have been the site 

of remarkable breakthroughs for Canadian 


television professionals. For example, 


close to 100 Canadian companies participated 
in the 1995 MIPCOM.,, the fifth-largest 


delegation of private-sector television-industry 


professionals. 


Canadian television programs are broadcast 
in over one hundred countries. Rooted in 
Canadian reality and made by Canadian 
production teams, many of these programs 
are popular with foreign audiences because 
of their originality and pacing, as well as 


the universal appeal of their themes. 


Canadian children’s programs have 

achieved notable success abroad, as illustrated 
by such shows as Pacha et les Chats, Spirou, 
Theodore Tugboat, Groundling Marsh 

— broadcast by the Disney Channel in 

the United States — and The Adventures of 
Dudley the Dragon, which was broadcast 

by 300 PBS stations in the United States 

this past year. Documentaries such as Le Filet 
vide, Ms. Conceptions and The Plague Monkeys, 
all dealing with topical economic and 

social issues, are being screened around 

the world. Canadian dramas, both series 

and television movies, have earned loyal 
audiences abroad, as evidenced by the success 
of Million Dollar Babies. This program, 

sold in more than 90 countries, achieved a 
40% market share when broadcast in France 


this year. 
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Feature films 

Canadian feature films have also made 
remarkable inroads abroad. The recent success 
of When Night Is Falling, the latest feature 
from Toronto's Patricia Rozema, is a striking 
example. In just a few months, the film was 
sold in more than 40 countries and has reaped 
close to a dozen prestigious awards. It did 
particularly well in Germany and was 
distributed in the United States. Other films to 
have achieved noteworthy international success 
include Le Confessional, by Robert Lepage, 
Exotica, by Atom Egoyan, Liste noire, by 
Jean-Marc Vallee, Margarets Museum, 

by Mort Ransen, Le Secret de Jéréme, by 

Phil Comeau and The Suburbanators, 

by Gary Burns. 


Tribute was paid to Canadian cinema on 
several occasions during 1995 and 1996. 

A major retrospective of Atom Egoyan’s work 
was held in Valence, France, while a retrospec- 
tive devoted to the work of Denys Arcand was 
held in New Delhi. Canadian children’s films 
were honoured at Belfast’s Cinemagic festival, 
and a retrospective of Canadian film was held 
at Fanstasporto, in Porto, Portugal. Other 
special events took place in Helsinki, Bologna 
and Taipei. 


As well, in May 1996, three Canadian features 
were invited to the Cannes international film 
festival. David Cronenberg’s Crash, presented 
in Competition, was awarded the Special Jury 
Prize for its originality and audacity; Srinivas 
Krishna’s Lulu was screened in the Un certain 
regard category; and Pierre Gang’s Sous-sol 

was shown in the International French Film 
Critics’ Week program. 


TELEFILM CANADA: A CHALLENGING YEAR 

The 1995-96 fiscal year proved to be one 

of the most challenging in Telefilm’s history. 
The year was marked by two major events: 
the Report of the Review Committee 

on the Mandate of the Canadian Broadcasting 
Corporation, the National Film Board of 
Canada and Telefilm Canada (also known as 
the “Juneau Report”), and the federal govern- 
ment’s 1996-1997 budget, which led to a 
significant reduction in the amount of Telefilm 
Canada’s parliamentary appropriation. 
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The Report, commissioned by the 
Department of Canadian Heritage, 
acknowledged Telefilm’s profound impact on 
Canadian culture, and affirmed that the 
Corporation must play an even more 
important role in Canadian cultural life over 
the next 10 years. To this end, committee 
members made a number of recommen- 
dations, among them that Telefilm strengthen 
its cultural mandate; that its budgetary 
resources be stabilized; that the Corporation 
eventually be allowed to administer other 
publicly financed funds and programs — 
notably in multimedia; and that it pay 
particular attention to regional development 
and small-and medium-sized companies. 


In light of gradually decreasing parliamentary 
appropriation since 1990-91, Telefilm Canada 
reviewed all of its activities and operating 
methods and made critical decisions with 
regard to both management and programs. 
Priority has been given to the Corporation’s 
core activities: the production, distribution and 
promotion of Canadian audiovisual products. 
In addition, Telefilm has significantly restruc- 
tured its operations, a process which has 

called for openness to change on the part of 
all members of the team. Having completed 
this process, the Corporation now has a clearer 
focus on its objectives and means as well as the 
challenges it will face over the next few years. 


In conclusion, I would like to mention the 
recent departure of two distinguished members 
of the Board of Directors. Marcelle Lean 

left the Board in March 1996 after serving 

a five-year term. André Provost left the Board 
in June 1996, having served two consecutive 
five-year terms, the second as Vice-Chairman 
of the Board. I take this opportunity to thank 
them both for their valuable contributions. 


The Canadian film and television industry 

is a Major instrument of cultural development 
throughout the country. Telefilm Canada’s 
Board of Directors will continue to work 
closely with Telefilm’s Executive Director, 
Francois Macerola, and his team so that the 
industry may continue to grow and that 
Canadian creators may develop their talents 
and obtain the recognition they deserve. 


(aes 


Robert Dinan, Q.C. 
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MESSAGE FROM THE 


or nearly 30 years now, Telefilm Canada 
has been one of the leading catalysts of 
Canadian talent in the film and television 
industry. The Corporation’s contribution 
to our culture has been immense. It has 
fostered the creation of more than 600 feature 
films and 1,200 television programs and series. 
These works recall our roots and our past, 
reflect our present realities and participate 
in the affirmation of Canadian culture. 
In addition, Telefilm has played a significant 
role in establishing a place for these 
productions on our screens and making 
the Canadian audiovisual industry one of 
the country’s top-performing export sectors. 


Through the Corporation, the government 

is engaged in a continuing dialogue with 

this modern, vigorous industry. Telefilm has 

a responsibility to ensure that the government 
meets its cultural objectives and that the 
industry receives the best possible support. 


The Corporation has steadily improved 

its means of action. In keeping with the 
environment in which Canadian producers 
and distributors must operate, as well as 

its cultural mandate, Telefilm has furthered 
the development of economic and industrial 
tools that allow the production and 
distribution of cultural works worthy 

of all Canadians. 


THE CHALLENGES OF 1995-96 

Fiscal 1995-96, my first year at the helm 

of Telefilm Canada, was a year of challenges 
for the Corporation. 


We must first mention Telefilm’s involvement 
in the preparation of the Report of the 
Review Committee on the Mandate of 

the Canadian Broadcasting Corporation, the 
National Film Board of Canada and Telefilm 
Canada. This contribution to the committee 
members’ endeavours, which we wished to be 
as open as possible, enabled us to take part 

in a debate that went beyond economic 
matters and got to the heart of real cultural 
issues. This reality had always been present 

in discussions surrounding the various cultural 
agencies, but as a secondary theme rather than 
in the forefront. At the time of writing 

this message, we do not know what fate 


Telefilm Canada 


EXECUTIVE DIRECTOR 


the government holds in store for the 


principal recommendations of the Report. 
However, the existence of this committee has 
certainly provided an opportunity for Telefilm 
to do some soul-searching and refine its 
cultural approach. 


At the same time, we had to administer 

a shrinking parliamentary appropriation, 
which was 11% less than the preceding year. 
We wanted to protect our core activities, 
namely support for the production and 
distribution of television programs and feature 
films. The Corporation redefined its require- 
ments with respect to the positioning of its 
investments. This resulted in an increase 

in our revenues, which were reinvested 

in production and distribution activities. 

In addition, the Corporation reduced its 
contribution to complementary programs 
and slashed the administrative expenses 
related to its programs and operations. 
Finally, we had to cut back our personnel, 
which shrank from 173 person-years to 149, 


representing a decrease of nearly 14%. 


Telefilm’s parliamentary appropriation 
underwent further cuts this year. Fiscal 1996-97 
is proving to be even more difficult than last 


year in terms of managing our resources. 


It is therefore important for Telefilm to 


carry on the strategic planning process begun 
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MESSAGE FROM THE EXECUTIVE DIRECTOR 


last year with the Isogroup consulting firm. 
The current industry environment calls for 
new strategies. Accordingly, this exercise 
allowed us to specify the changes to be made 
in our operating method, and will prove 
crucial in preparing Telefilm’s annual 

Action Plan. 


The Corporation will have to review all of 
its strategies to be able to meet its clients’ 
expectations with reduced human, financial 
and material resources. We want to improve 
our efficiency and effectiveness at the same 
time as rationalizing our infrastructure. 

We want Telefilm to remain an essential 
partner for the industry. 


Under these circumstances, it is quite clear 
that the consultation process developed by 
Telefilm in recent years no longer meets the 
needs of either the institution or the industry. 
Together with the various professional 
associations in the audiovisual field, the 
Corporation is defining a new consultation 
method, one that will be more dynamic, 
more concrete, and used continuously. 

We will now meet on a quarterly basis 

with the principal professional associations, 
including, among others, the Association 

des producteurs de films et de télévision 

du Québec (APFTQ), the Canadian Film 
and Television Production Association 
(CFTPA) and the Canadian Association of 
Film Distributors and Exporters (CAFDE). 
The Corporation will retain its management 
authority, but will exercise it in a more 
enlightened fashion. 


Telefilm Canada 


A VISION OF THE FUTURE 

The objectives of the various public and 
private partners in the audiovisual field are 
convergent. Contrary to what some people 
believe, cultural achievement can go hand in 
hand with commercial profitability. We are all 
driven by the same dream: to enable our fellow 
Canadians to express themselves through the 
medium of film and television and allow them 
to gain their rightful place on screens. It will 
take cultural courage on our part for this vision 
to become a reality. 


The infrastructures and programs set up 

by the different levels of government, in 
cooperation with Canadian entrepreneurs, 

have yielded the results hoped for. Production, 
distribution and broadcasting systems are 
effective and flexible. They often operate in 
synergy and evolve with technological change. 
However, they need to be harmonized better if 
they are to fulfil their roles more effectively. 


We must continue to keep these systems 
supplied, to ensure that they carry Canadian 
products of substantial cultural density, fine 
quality and highly professional workmanship. 
Canadians must benefit from ongoing access 
to their national imagery and to the many 
manifestations of their culture. 


In closing, I would like to pay tribute to Telefilm’s 
employees for their energy, commitment and 


professionalism in these difficult times. 


My gratitude also goes to the Corporation’s 
Board of Directors for its tireless support. 


Yen te 


Francois Macerola 
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1995-96 FINANCIAL RESULTS 


elefilm Canada operates according 
to two financial systems based, 
respectively, on disbursements 

and commitments. 


The disbursements are drawn from the budget 
Telefilm has at its disposal for the current fiscal 
year. This budget is made up of the parliamentary 
appropriation, returns on investment and 

loan reimbursements. 


Commitments take the form of contracts 
between Telefilm and Canadian companies, 
primarily those involved in production and 
distribution. Depending on production schedules, 
however, part of Telefilm’s contribution may be 
disbursed during subsequent years. 


DISBURSEMENTS: $159 MILLION 

In 1995-1996, Telefilm Canada disbursed 

$159 million to the Canadian film and television 
industry, $10 million more than the year before. 
This increase was due to a growth in Telefilm’s 
revenues and the Corporation’s determination, 
above all else, to protect the industry’s production 
and distribution activities. 


A sum of $133.4 million went towards 1995-96 
commitments, while $25.6 million was devoted 
to projects from previous years. These amounts 
include administrative expenses. 


Telefilm’s parliamentary appropriation for the 
year was set at $109 million, 11% less than the 
preceding year. It should be noted that Telefilm’s 
parliamentary appropriation decreased by 25% — 
$36.6 million — between 1989-90 and 1995-96. 


Returns on investment and loan reimbursements 
amounted to $36.6 million, an increase of 20% 
over 1994-95. In addition, the Corporation 
disbursed a major portion of unused revenues 
carried over from the preceding year 

($8 million) and earlier years ($10.9 million) 

to meet industry needs, particularly for project 
production and development. It should be noted 
that, due to industry production cycles, 1994-1995 
commitments were especially low compared 
with the average for the last few years. 


Telefilm Canada 


In addition, $8.7 million worth of loans granted 
under the Corporation’s Interim Fund was repaid. 


The unused portion of the 1995-1996 budget — 
consisting of revenues and credits from 


the Interim Fund — was carried over to the 
1996-1997 budget. 


COMMITMENTS: $158.8 MILLION 

In 1995-1996, Telefilm’s commitments (that is, 
contracts signed for new projects or for amendments 
to commitments from previous years, including 
administrative expenses) totalled $158.8 million, 
an increase of 11.4% over the preceding year. 


This increase was made possible by the growth 
in returns on Telefilm’s investments, which were 
reinvested in the industry. 


Of this $158.8 million in commitments, 
$111.3 million was allotted to the production 
and development of feature films and Canadian 
television programs, and $31.3 million went to 
the distribution, versioning and national and 
international promotion of Canadian products. 


ADMINISTRATIVE EXPENSES 

Telefilm’s administrative expenses related to 
commitments totalled $16.2 million, a decrease 
of $400,000 compared with the year before. 
These expenses represent 10.2% of the 
Corporation’s commitments for the year. 


The expenses declined even further on a disburse- 
ment basis, to $15.5 million from $16.5 million. 
They represent 9.7% of disbursements for 

the year. This decrease stems primarily from the 
rationalization of Telefilm’s activities as well as 
the closure of the Los Angeles and London 
offices. During the fiscal year, the Corporation 
also reduced its workforce by the equivalent of 
24 person-years, which will lead to a substantial 
reduction in administrative expenses over the 


course of the next fiscal year. e 


N.B. 

To facilitate reading, figures in the following tables 
have been rounded off. The totals, however, are 
based on the actual rather than rounded-off figures. 
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COMMITMENTS 


In millions 


of dollars 
CANADIAN BROADCAST PROGRAM DEVELOPMENT FUND 
Production 63.2 
Development 3.2 
Total oe 
FEATURE FILM FUND 
Production 18.7 
Development 2.3 
Total i) 
PRODUCTION REVENUE SHARING PROGRAM 5.2 
COMMERCIAL PRODUCTION FUND 15.6 
OFFICIAL CO-PRODUCTIONS (MINI-TREATIES) 2.6 
VERSIONING ASSISTANCE FUND 5.3 
FEATURE FILM DISTRIBUTION FUND 18.1 
OTHER FINANCING ASSISTANCE 
Regular Fund - Production and development 0.5 
National marketing 0.9 
International marketing 1.6 
Participation in markets 0.8 
Participation in foreign festivals 0.8 
Grants to Canadian festivals 1.6 
Industrial and professional development 1.2 
Closed captioning for the heating impaired 0.5 
Other forms of assistance 0.6 
Total 8.4 
ADMINISTRATIVE EXPENSES 16.2 
TOTAL 158.8 


Note: This table does not include the decreases in commitments from previous years, which amount to $1.4 million. 
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HIGHLIGHTS 


= iscal 1995-96 was a productive year for 
Telefilm Canada. In keeping with the 
objectives set forth in its 1995-96 

Action Plan, the Corporation maintained 
the level of resources for its production and 


distribution funds, which are central to its 
cultural mandate. The Corporation carried 
out a wide-ranging internal restructuring, 
which affected all departments and all 
offices, and laid the groundwork for a grad- 
ual reduction in its administrative expenses, 
which should represent 8.5% of its total 
budget in 1997-98. It also rationalized its 
efforts in several different spheres of activity, 
including its international activities. In addition, 
the Corporation worked in consultation 
with the Canadian industry and its principal 
Canadian and foreign partners to better 
prepare for the challenges in the years ahead. 


ADMINISTRATION 

Stabilization of production and distribution resources 
Canada’s feature film and TV production 

and distribution industry makes an invaluable 
contribution to the development and 
promotion of Canadian culture. The industry’s 
growth and ability to produce a critical mass 
of high-quality cultural products every year 
are closely linked to the stability of its short-, 
medium- and long-term financing. 

The industry is operating in an increasingly 
difficult financial climate, particularly the 
feature film sector, which does not have access 
to the same variety of private and public 
funding sources as does the television sector. 


As mentioned earlier, the Corporation’s 
parliamentary appropriation has decreased 
steadily since the beginning of the 1990s. 
From a total of $145.6 million in 1989-90, 
it stood at $109 million in 1995-96. 

In 1996-97, the appropriation was cut by 
a further $18.5 million, to $91.3 million, 

a 37% decrease since 1989-90. Additional 
cuts are forecast for the next few years. 

At the same time, several other sources 

of financing for Canadian production have 
disappeared or been reduced, at both 

the federal and provincial levels. 


Telefilm Canada 


In spite of everything, Canadian television 
production — especially English-language 
production — has demonstrated remarkable 
exportability. Several Canadian production 
companies successfully became public 
companies, listed on major stock exchanges 
offering more stable and better balanced 
financing. This new level of maturity has 
allowed Telefilm to redefine certain of its 
requirements regarding recoupment. 


The Corporation increased the credits 
available under the Commercial Production 
Fund, which enables Telefilm to recoup at 
least 65% of its investments. Since 1992, the 
fund has generated revenues of $18.8 million, 
including $6.6 million for fiscal 1995-96 
alone. Furthermore, at the request of distrib- 
utors, the Corporation renewed a special 
envelope designed to stimulate more 
commercial activities in the distribution sector, 
activities which carry higher recoupment 
requirements. The Corporation will closely 
follow this program’s development and 
rationalize its use next year. It also raised 

its recoupment stipulations in the areas 

of marketing and versioning. 


These measures, combined with the 
growing volume and success of productions 
supported by Telefilm, proved very positive 
in that they allowed the Corporation 

to sustain an adequate resource level for 

the industry. In the 1995-96 fiscal year, 

the Corporation’s commitments for the 
development, production, distribution and 
marketing of Canadian audiovisual products 
totalled $142.6 million, a slight increase over 
the average for recent years. This was done 
without compromising Canadian content. 


Creation of the Loan Guarantee Program 

The introduction of a new Loan Guarantee 
Program in January 1996 enabled the 
Corporation to make an even more signifi- 
cant contribution to the diversification of 
financing resources available to the Canadian 
industry. This program, intended primarily 
for small and medium-sized Canadian 
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production, distribution and export 
companies, aims to foster new partnerships 
between the industry and the country’s 
financial institutions. This program, under 
which the total of Telefilm’s guarantees 
will at no time exceed $25 million, calls for 
very little investment on Telefilm’s part and 
poses little risk to the Corporation. 


The Loan Guarantee Program, which has 
sparked a great deal of interest, was developed 
together with the Canadian Bankers 
Association, the Treasury Board of Canada, 
the federal Department of Finance and 

the Department of Canadian Heritage. 

The original Act establishing the Corporation 
was amended to allow its creation. 


Rationalization of the Corporation’s 

international activities 

In the past year, Telefilm closed its offices 

in Los Angeles and London and cancelled 
its Foreign Launch Fund. However, Telefilm 
will continue to support Canadian produc- 
tions on the international scene, in interna- 
tional festivals and markets, as well as through 
its distribution and marketing programs. 


Telefilm Canada’s Paris office has become 
the Corporation’s European headquarters, 
with an expanded mandate. The office is now 
responsible for relations with all countries in 
the European Union, including the United 
Kingdom, where Telefilm operates on a 
more occasional basis. The Paris office helps 
promote the Canadian industry in Europe, 
fosters new co-production partnerships 
between Canadian and European professionals 
and cooperates with Canadian and European 
government authorities to promote 

a regulatory environment favourable to 
business between the two markets. 


In addition, Telefilm drastically reduced 
administrative expenses related to its 
presence at the Cannes festival, in response 
to recommendations made in a report 
prepared in consultation with representatives 
from the private and public sectors. The 
report recommended that administrative 
expenses be cut back while services 
considered essential to the industry and 
the marketing of Canadian films be 
maintained. Telefilm’s participation in 
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the 1996 Cannes festival, marked by restraint 


and efficiency, was deemed a success. 


Major internal restructuring 

Telefilm overhauled its entire operating 
structure this year. The Production and 
Distribution departments were merged into 
a new branch, Operations. Two business 
units were created at each Canadian office 
(except Halifax), one each for television 

and feature films, and decision-making was 
decentralized. The result of the reorganization 
should translate into better service to clients, 
as they can now go to one place for all 
applications, through all stages of production 
and distribution. 


Efforts are also being made to streamline 
the Corporation, and reduce costs, 
by eliminating and combining funds 


and programs, and automating procedures. 


The Corporation also combined certain 
complementary activities, yielding more 
efficient management and improved strategies 
for action in the departments concerned, 
namely: Communications, Public Affairs 

and Festivals; Finance and Administration; 
and Strategic Development and Planning. 
As a result of this consolidation, the number 
of departments and department heads 


was reduced. 


Finally, Telefilm assigned responsibility for 
multimedia and new technologies to one of 
its directors, who will help define pertinent 
intervention and investment strategies in a 
field which holds much promise for the 
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North of 60 
Alberta Filmworks Inc./ 


Alliance Communications Corp. 


Since its debut in 1992, 

this award-winning drama 
series has increased its 
per-episode viewership 
every season, reaching 

an impressive average 
weekly audience of more 
than 1.4 million in its 


fourth season. 


Karmina 
d. Gabriel Pelletier 


Lux Films inc. 


This delirious comedy 
about émigré vampires 
from Transylvania 

is scheduled for theatrical 


release this Halloween. 


HIGHLIGHTS 


Canadian industry. This initiative will enable 


the Corporation to better coordinate its 
activities with government, industry, and 
private and public agencies, with a view to 
establishing an investment fund for multimedia 
products with high cultural density. 


PRODUCTION AND DEVELOPMENT 

Thanks to the talents of Canadian producers, 
directors, scriptwriters, actors and other film 
and television professionals, the Canadian 
industry produced rich, finely crafted works 
of great variety during 1995-96. These are 
bound to attract wide audiences both at 
home and abroad. 


From Newfoundland to British Columbia, 
original projects contributed to the affirma- 
tion and promotion of stories told from 

a distinctly Canadian point of view. 

The Corporation provided equitable support 
to production in English (61% of its total 
contribution) and in French (39% of the 
total). It devoted 76% of its investments 

to projects originating in Montréal and 
Toronto, and 24% to projects from western 
Canada, the Atlantic provinces and other 
regions of Quebec and Ontario. 


Montréal, Toronto and Vancouver once again 
stood out as major production centres. 

With 14 new television projects this year, 
the Prairie region also made a significant 
contribution to Canadian cultural production. 
Halifax, with two major international 
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co-productions and several remarkable 
television programs, made a striking 
impression on Canada’s audiovisual scene. 


Commitments totalling $111.3 million 

In 1995-96, the Corporation injected 
$111.3 million into the production and 
development of Canadian television 
programs and feature films. This represents 
a 17% increase over the preceding year, 
when the Corporation’s commitments 
were low ($95.2 million), due to the fact 
that certain projects were carried forward 
to the 1995-96 fiscal year. 


The Corporation provided assistance for 
364 new projects — 162 production projects 
and 202 development projects. Budgets 

for these projects totalled more than 

$400 million. 


Canadian Broadcast Program Development Fund 
Feature Film Fund 

Regular Fund 

Telefilm invested a total of $87.8 million 
through these three funds: $66.4 million 
through the Canadian Broadcast Program 
Development Fund, $21 million through 
the Feature Film Fund and $451,000 
through the Regular Fund. 


Sections devoted to the Canadian Broadcast 
Program Development Fund and the 
Feature Film Fund, the Corporation’s 

two main funds, can be found further on 

in this report. 


Commercial Production Fund 

During the fiscal year, the Corporation, 
exceptionally, spent $15.6 million on 
commercial production activities, an increase 
of 75% over the previous year. As indicated 
in its Action Plan for 1996-1997, Telefilm 
will significantly reduce the amount of 
money available under this fund during 

the next few years. 


Telefilm helped finance eight productions 
through this fund: two feature films, 

Coyote Run and Frankenstein and Me; three 
dramas, LEXX, Red River and La Belle Epoque; 
one children’s program, My Life as a Dog; 
and two documentaries, Life on the Internet 
and Olympica. La Belle Epoque and Red River 
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are co-productions with France, and LEXX 
is a co-production with Germany. 


Two of these projects come from the 
Atlantic provinces (LEXX and Life on 

the Internet, Nova Scotia) and one from 
the West (My Life as a Dog, Manitoba). 
Overall budgets for these projects totalled 
$44.2 million, excluding the foreign share 
of co-productions in which Canada was 
a minority partner. Telefilm covered 

one third of these budgets. 


Co-productions 

Over the year, 38 projects obtained Telefilm 
Canada accreditation as official co-produc- 
tions. Their total budgets amounted to 
$245 million. These results compare with 
the average for recent years. 


The Corporation contributed to the 
production of 20 co-production projects, 
four of them under the Canadian Broadcast 
Program Development Fund, six under 
the Feature Film Fund, three under the 
Commercial Production Fund, one under 
the Regular Fund and six as part of mini- 
treaties with France. The Corporation 
also assisted one development project in 
co-production with France, the principal 
partner of Canadian producers for 
international co-productions. The other 
co-producing countries this year were 
Sweden, Venezuela, the United Kingdom 
and Germany. 


Telefilm invested $14.7 million in these 
projects, or 25% of the Canadian share 
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of budgets. Most of this amount is 
calculated as part of the funds concerned. 
The co-production mini-treaties represent 
a sum of $2.6 million, which is shown in 
the table of commitments on page 12. 


Production Revenue Sharing Program 

In the course of the year, 42 Canadian 
production companies benefited from the 
Production Revenue Sharing Program. 
Established in 1990, this program encourages 
efficiency, since it rewards production 
companies whose projects provide 

Telefilm with above-average revenues. 

The Corporation redistributes a portion of 
the revenues it recoups to these companies. 
This program will soon be reviewed in the 
light of the Corporation’s new strategies. 


In 1995-96, a $10-muillion envelope 
comprising unused amounts carried over 
from the preceding year was available under 
this program. Of this $10 million, producers 
committed $5.2 million during the year for 
the development and production of feature 
films and television programs. Eligible 
producers may use the funds in their 


envelope over a two-year period. 


Producers applied 82.5% of this amount to 
project production, 12.7% to development 
and 4.8% as corporate advances, that is, 
advances towards the companies’ general 
operating costs. Excluding corporate 
advances, 30.9% of the commitments 

were devoted to feature films and 

64.3% to television programs. 


DISTRIBUTION AND PROMOTION: $31.3 MILLION 
During the year, Telefilm Canada devoted 
$31.3 million to distribution and promotional 
activities, approximately the same amount 

as in 1994-95. A number of the Funds and 
programs discussed in this section will be 
reviewed and fundamentally modified 

over the coming year, as announced in 

the Corporation’s 1996-97 Action Plan. 


Feature film distribution 

The Corporation increased its support for 
the distribution of Canadian feature films, 
due, in large part, to the renewal of an 
envelope for commercial distribution 
activities and the creation of the Distribution 
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PRODUCTION REVENUE SHARING PROGRAM 


ENVELOPE * COMMITMENTS ** 
In thousands of dollars In thousands of dollars 
COMPANIES THAT RECEIVED SUPPORT 

PEIIIE MES NE Cem eat apse eis rah RNP IRAE Metts che" ss ls WSR AR ance ng ae = 
Alea IRCak Mee SO, Sw, Se AE. oe «dee tay ak ee 65 
Aap Ce PERM CLIONS Ley. Sek ele Se trae ty oo oe 312i. a 26} 
ANPLNE TIC MRNA Cetra here to tae 5.) PARR aE: 66). ieee 35 
RilcuictilNClidwicnn ene ars oe Pee A an. 074 ea aan Ih]...2 2 ee 150 
BOCINRC ICRA et RU CRE kM aia abet: 122.) Lae eee 235 
Cambium Films and Video Productions ltd.........0.........2.20. 005. bh. ee 135 
CINCRORIESIBLOMMGIIONG IMCs & oe e ee Re  e os de gee ta ans 50. a oe 
Cite-Amérique cinéma télévision inc... 2.22. eee NW 2 Sa ee 12 
Communications Claude Héroux international inc.....................8. 0 cy Ok ee 96 
TP ae) SU ENIVL C(O. ae 10 YAEL eed Dict Yn = 
TRO con gus a Mag le arn a eee a (Ee eee 6 
Investigative Productions lids. 0 25 ca. asmeaea ogee aera se aol ewes TR Recpintileart ths eu! f'n = 
MOMENI PICCICHONSLIGE: satan fai eke onto ede ones 1D 5 19 ted a = 
MALOU HTBUCIFOM UNC get Recs rca es he cg eas ote ea Ll. pce eee = 
MAC HUNSRIOONCHONS Caen: ote te ce cr noe Be ke oe oo hee i | MME Reo esi en, 169 
NAOURTNIS Rec eO Rect Ss Er hy a acl us ca hs. nce ee ee = 
CAMEL ETRY Do 2 Sedu RYN a epee ear ae a de 506. so. in. . eae 355 
MONPER Val PrOOUCIONS ING ocho Apter 2 awe Reach occ iaea tek 120 +. << whi aerated, eee eae = 
NOStAMEMICLIAINMC RNC Se etese bee Ol xis eh eet ete ts he, Gangs 28 ce dseu ticks eae = 
QUI EHMPIOGNCTIORS LA 58 ee edo ihe Re ahd cae ae ee WE 3 
PGI RIDE OTN sr in Aare terete iy, Rye ce bh Ma Daan ha LS Ss 1 coy eee ee 45 
PIAVIGIMITIV IMC GAS Cetin Ac) Ate eee Dict 032s, co Rion ee 4h 
a ly ALOR Le ee a |, ee ere 63: ssp oes ae 1! 
Productions Clipimages ING Meets wats acts heen Th Ohad hoe Blac cagileccd ke ‘ 
PROCOCLOIS Eu CAN i ght thes Mia Me | ie cle nasil Tahaan Aah eh Mika sc g53, Gia = 
PrGdUclionssEanclOUIS FUNC IRC ak se ply atwek <meta, Soe pom wih ighene ts Wicd aes re = 
PrOdMCIIONSLasheLeNN Cees elie Resto ONT A: ry de at ol een eho: Bl 5. ato ae 22] 
PIOMUEHONS PISANI Gene Saree cM eee Aa oii lke reel Ss See ee 15 
PRO WETIONSSDA teem: inet ei naerhet so eh ere BIZ cr ott teen 12 
Prodiletionsiveatiims eer Ori Na es Ae. en ee Ob'.to hye, Oe = 
RNCMDUNMECINNC: = Mee eae MSE ce prio Dee ee 295 
Screente NC Me ry APA RAE Ae er cesta opr Nee 160 +.0.8 ee I10 
SCiUErFIMMIPrOMUCtIOnS Mteoas Coke en REE le! ho Rox Mee es 200s). I15 
SOSetalt cel (Nm ene Ate he PSU ot ces ae 60sec oe eee 62 
Sean tals MUM ne ne Oe ah eee eee 182: 7.27 re : 
Stornoway rroductions ints. yee hire ka ee 3 
Sullivanenertamment (n¢.2° 2) 7° ee ea ae AC Valerie Viele ok 1,313 
SOUS IG tees ee ee ee mage eel Fi} eee eecrmeme 9h IE SUS 148 
[CCUM CER ro eee eon ee Aeneas em 1B. oeh dd a ie > 
FCCSCCRERIUNGIOUD NCE ok ck ae ee 200 as, pee ee 99 
VOKseaurAeleauOnAR NG. ew eos t.. v  e Sf 35 a dae ee ee 5h 
TOTAL 9,9h! 5,247 


“includes unused balance carried over from the preceding year. 


** . - * 
Do not include the decreases in commitments from previous years, which amount to $388,462. 
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Revenue Sharing Program. Altogether, 

the Corporation provided $18.1 million for 
the distribution of Canadian feature films, 
compared with $15.6 million in the previous 
fiscal year. 


A section containing detailed information 
on the Feature Film Distribution Fund in 
1995-96 is found further on in this report. 


Versioning 

Commitments under the Versioning 
Assistance Fund totalled $5.3 million, a 
decrease of 16% compared with 1994-95. 


Telefilm allocated 79% of its commitments 
to the dubbing of Canadian productions and 
21% to the dubbing of foreign productions 
distributed in Canada by Canadian 
companies. In May 1996, the Corporation 
abolished the foreign component of this 
fund in order to provide greater support 

to Canadian products. The dubbing and 
subtitling of Canadian products guarantees 
them larger markets, both at home 

and abroad. 


Of the sums allocated under this Fund, 

83% went to television productions and 
17% to feature films. Dubbing into French 
accounted for 75% of commitments and 
dubbing into English, 25%. These figures are 
virtually the same as those for the previous 
fiscal year. 


The Corporation also devoted $500,000 to 
closed captioning for the hearing impaired. 
Closed captioning enables the more than 
2.5 million Canadians who suffer from 

a hearing deficiency to have access to 
Canadian films and television programs. 
This component will henceforth be 
integrated into the production funds. 


National and international marketing 

Through its Canadian Production 
Marketing Assistance Fund, the Corporation 
fosters greater visibility for Canadian works 
and facilitates their access to original 

and professional marketing techniques. 

In 1995-96, the fund provided the industry 
with $2.5 million for this purpose. 

This fund has both a national and an 


international component. 


A sum of $900,000 went towards the 
marketing of Canadian feature films in 
Canada. The Corporation provided financial 
support for market tests, promotion and 
advertising associated with film launches, 
and various other marketing activities. 

A sum of $1.6 million was also allocated 
to the promotion of feature films in 
international markets. Activities included 
promotional campaigns, advertising in 
specialized international publications and 
special marketing initiatives. 


Participation in foreign festivals: 

Canada on the world stage 

Telefilm’s Festivals Bureau was merged with 
Communications in 1995-96, forming the 
Department of Communications, Public 
Affairs and Festivals. The Bureau contributes 
towards the promotion and dissemination of 
Canadian audiovisual works. During fiscal 
1995-96, the Bureau maintained links with 
more than 200 foreign festivals. It coordi- 
nated visits to Canada by 22 festival directors 
or representatives and organized the screening 


of more than 600 films on their behalf. 


The Festivals Bureau registered 403 Canadian 
works in 127 international festivals and events, 
overseeing a total of 1,039 applications. 

It handled logistics related to the applicants’ 
participation in these events, including the 
subtitling of a number of films and the 
shipping of prints. In addition, the Bureau 
assisted about 30 Canadian directors and 
actors in participating in major festivals 


where their works were presented in official 


competition or other important categories. 


Crash 
d. David Cronenberg 
Alliance Communications 


Corporation 


One of the most 

original films ever 

to emerge from Canada, 
Crash premiered at the 

1996 Cannes international 
film festival, where it was 
awarded a special Jury Prize 
for “audacity and 
originality”. Subsequent 

to its premiere, the film 
became the first Canadian 
feature to reach number one 


at the box office in France. 
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Le Café des aveugles/ 
Blind Man’s Café 


Productions Pixart 


A powerful and affecting 
work from Quebec's 
innovative theatre/dance 
group Carbone 14, 

Le Cafe des aveugles 
received the $20,000 
Telefilm Canada prize 
for Best Canadian 
Production in French, 
awarded at the 1996 


Banff Television Festival. 
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The Festivals Bureau also collaborated 
on the organization of a dozen or so foreign 
tributes and retrospectives focusing on 


Canadian cinema. 


The cost of the Festivals Bureau’s activities 
for the year totalled $800,000. 


Participation in international markets 
In 1995-96, Telefilm participated in five 
international markets, compared with seven 


in previous years. 


Three of these markets focused on 
television: MIP-TV and MIPCOM in 
Cannes, and NATPE, held in Las Vegas. 
These markets are important to Canadian 
productions owing to the number, diversity 
and distinction of their participants. They 
stimulate the sale of Canadian products 

on the international market and greatly 
facilitate the prefinancing of production and 
co-production projects. About 40 Canadian 
companies took advantage of the umbrella- 
stand formula adopted by Telefilm Canada 
for these occasions. This approach, which is 
based on the companies contributing 
towards the operating costs of the stand, 
will be reviewed in light of Telefilm’s new 
budgetary situation. However, Telefilm 
intends to continue giving priority to small 
and medium-sized Canadian companies. 


The Corporation was also present at two 
film markets: the European Film Market at 
the Berlin International Film Festival and 
the Marché international du film in Cannes. 
It should be noted that the Corporation will 
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no longer participate in the Berlin market; 
in addition, financial resources allocated to 
Telefilm’s participation at Cannes were 
seriously reduced in 1996. Telefilm also 
underwrote the New Views program of 
the Independent Feature Film Market in 
New York, which featured seven recent 
Canadian feature films. 


Grants to Canadian festivals and other film events 
Telefilm devoted $1.6 million to the support 
of 23 Canadian festivals and film events. 

The Corporation provided assistance 

to festivals that play an important cultural 
role in Canada and which, in many cases, 
create commercial spin-offs both at home 
and abroad. 


Nevertheless, Telefilm has been obliged to 
review its activities in this sector as a result 
of its revised parliamentary appropriation. 
Henceforth, the Corporation will give 
priority to the four major Canadian events: 
the Montréal World Film Festival, 

the Toronto International Film Festival, 

the Vancouver International Film Festival 
and the Banff Television Festival. In addition, 
the Corporation will support 19 smaller 
events which serve as excellent “Canadian 
showcases,” providing cinema-goers from 
every corner of the country with access to 
Canadian productions. However, the 
amount of Telefilm’s envelope for each of 
these events will, in future, be reduced in 
proportion to the percentage by which 
Telefilm’s parliamentary appropriation is cut. 


Industrial and professional development 

and other forms of assistance 

Under its Industrial and Professional 
Development Fund, the Corporation 
supported more than 50 Canadian associa- 
tions and organizations in their activities 
related to the development of the industry 
and the training of Canadian professionals — 
including technological training. To this end, 
Telefilm allocated $1.2 million to 
workshops, seminars, conferences, studies 
and promotional events, such as the 
Academy of Canadian Cinema and 
Television’s awards. In coming years, the 
Corporation will continue to support the 
Academy’s promotional activities, although 
on a more modest scale. Furthermore, 
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Telefilm will give exclusive priority to 
activities the Corporation and its partners 
consider strategic to the industry, especially 
from a regional perspective. 


The Corporation earmarked $600,000 

for other activities aimed at promoting 

the industry. These included foreign 
missions for the signing of co-production 
treaties, the publication of catalogues and 
directories devoted to the Canadian industry 
and its products, special screenings of 
Canadian productions, and various other 
types of assistance related to exploratory 
production and co-production programs. 


THE INTERNATIONAL SCENE 

Canadian producers: 

leaders in international co-productions 
Co-production facilitates the financing of 
works in a difficult economic environment 
and offers access to broad international markets. 
Owing to their commitment to high-quality 
works and their outstanding dynamism and 
knowledge of the various markets, Canadian 
producers are considered leaders in the field. 


Telefilm manages these co-production 
agreements on behalf of the Canadian govern- 
ment. Each year, the Corporation also invests 
in a number of international co-productions. 


In 1995-96, Canada signed international 
co-production agreements with Venezuela, 
Luxembourg, Brazil, Korea and the Russian 
Federation. As a result, Canada now has 
co-production agreements with 44 countries. 
Canadian producers are currently working 
on projects with producers in Venezuela, 
Luxembourg and the Russian Federation. 


New co-production agreements are currently 
being negotiated with South Africa, the 
Scandinavian countries, India and Austria. 


Europe and Asia: 7 
a growing interest in the Canadian industry 
In the fall of 1995, Telefilm was invited to 


participate in two important international 


Telefilm Canada 


events: Rendez-vous: Finance and 


Coproduction, organized by Euro Aim in 
Berlin, and the International Seminar on 
Coproduction, organized by the All Nippon 
Producers Association in Tokyo. 


The Rendez-vous in Berlin provided an 
opportunity for Telefilm Canada’s Executive 
Director, Francois Macerola, to meet with 
the European Commission’s principal 
leaders and with key individuals in the 
audiovisual sectors of several countries 
with which the Corporation 1s hoping 

to strengthen ties, including Germany — 

a market that is increasingly open to 
Canadian products — Italy, Spain 

and Ireland. 


The Tokyo gathering confirmed 

that the Asian market has the potential 
of opening interesting new avenues 

for the Canadian industry, with regard 
both to co-production and the distribu- 
tion of Canadian works. To stimulate 
commercial links between the two 
markets, the Corporation now publishes 
Zoom Asia, a newsletter focusing on 
Asia’s audiovisual sector. Targeted at 
Canadian producers and distributors, 
response to Zoom Asia has been remarkable. 
The publication’s European equivalent, 
Zoom Europe, has been published 

for several years. @ 
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Sea Dogs 

Les Tribulations du Cabotin 
Co-production with France 
Ciné-Groupe/ 


Les Films de la Perrine 


An action-packed series 

for six-to-twelve-year-olds, 
Sea Dogs has achieved 
international success, 

with sales in more than 

so territories, including 

the Russian Federation 


and Latin America. 


yet 


re 


ie 


3; 


CANADIAN BROADCAST PROGRAM DEVELOPMENT FUND 


PROJECTS CONTRACTED 


Production, Scriptwriting and Development 


NUMBER OF TOTAL TELEFILM 
PROJECTS BUDGETS* CANADA 
In thousands In thousands 
of dollars of dollars 
FRENCH 
Production 
Investments 45 103,926 22,657 
Advances for pilots a a s 
Amendments - production ** 2 = 266 
Sub-total 45 103,926 22,923 
Scriptwriting and Development 
Advances 32 2,518 1,140 
Amendments - development ** = = 222 
Sub-total 32 2,518 1,362 
Sub-total - French 11 106, by by 24,285 
ENGLISH 
Production 
Investments 2 135,58), 39,579 
Advances for pilots 3 1,21] 133 
Amendments - development ** 3 = 238 
Sub-total 55 136,801 0,250 
Scriptwriting and development 
Advances 87 3,516 1,420 
Amendments - development ** - = 425 
Sub-total 87 3,516 1,845 
Sub-total - English 1,2 140,317 1,2,095 
TOTAL 219 21,6,761 66,380 


“includes total co-production budgets. 


** . 5 , 
The amendments do not include the decreases in commitments from previous years, which amount to $585,912. 
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CANADIAN BROADCAST PROGRAM 


DEVELOPMENT FUND 


ince its establishment in 1983, 

the Canadian Broadcast Program 

Development Fund has contributed 

to the production of more than 
6,000 hours of original television programs, 
accounting for some 25,000 hours of 
prime-time broadcasting. Television 
programs and series which receive financial 
support from Telefilm are among Canada’s 
most popular. This impressive body of work 
has given the country’s audiences a taste for 
home-grown productions and transformed 
their viewing habits. 


Fiscal 1995-96 was exemplary in several 
respects. The Corporation contributed 
$66.4 million to the Canadian industry 
for the development and production of 
219 new programs and series in English 
and French from across the country. 
These projects attest to the talent and 
originality of Canadian creators. Through 
their daring, their openness to today’s 
realities and their scope, these projects 
confirm the overall maturity of Canada’s 
television industry. 


DEVELOPMENT: 119 NEW TELEVISION PROJECTS 
TELEFILM’S SHARE: 12% OF BUDGETS 

During the fiscal year, the Corporation 
allocated $3.2 million to the scriptwriting 
and development of television projects. 
On average, Telefilm covered 42% of the 
budgets for the 119 new television projects 
supported by the Canadian Broadcast 
Program Development Fund. The 
Corporation places a great emphasis on 
the scriptwriting and development of high- 
quality projects. Tomorrow’s Canadian 
television success stories will emerge from 
today’s projects — dramas, documentaries, 
variety shows and children’s programs. 


The Corporation actively supports 
scriptwriting and new-project development 
in every region of the country, so that televi- 
sion production may draw on Canada’s rich 
and multifaceted realities. Telefilm 
contributed to the financing of 37 projects 
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originating in Toronto, 40 projects from 
Montréal, 31 projects from western Canada, 
seven projects from the Atlantic provinces, 
and four regional projects within Ontario 
and Quebec. 


PRODUCTION: 100 NEW TELEVISION PROGRAMS 
AND SERIES 

Telefilm Canada provided $62.7 million 
for the production of 100 new dramas, 
children’s programs, variety shows and 
documentaries. This represents an increase 
of 7% over the previous year’s financial 
contribution. In addition to these invest- 
ments, made under the Canadian Broadcast 
Program Development Fund, a total of 
$3.5 million was allotted by producers to 
television programs under the Production 
Revenue Sharing Program. More than 
90% of this amount went to the production 


of dramas in English and French. 


During the fiscal year, Telefilm supported 
a larger number of English-language and 
French-language dramas. Consequently, 
production budgets were 22% higher than 
the preceding year. 


Over the year, Telefilm allocated 36.6% of its 
investments to projects in French and 63.4% 
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Jake and the Kid 
Nelvana Limited/ 


Great North Productions 


Based on W.O. Mitchell’s 
much-loved short stories 
of the Canadian Prairies, 
this delightful children’s 

series has acquired 
a loyal audience in 
Germany and the UK, 


as well as Canada. 


CANADIAN BROADCAST PROGRAM DEVELOPMENT FUND 


decreased steadily since the beginning of the 
1990s, when it stood at 35%. Despite cuts 
to its parliamentary appropriation, Telefilm 
has been able to continue supporting 
approximately the same number of projects 
each year. The scope of this activity — 
which has had a beneficial impact on 
revenues — ensures the production of 

a wide variety of projects. 


New public and private sources are 

fostering the financing of independent 
production; these include the Cable 
Production Fund and the federal tax 

credit. To a certain degree, these new sources 


of financing have helped mitigate 


Traders to projects in English, in keeping with the the cutback of federal and provincial 
Atlantis Films Limited fund’s Memorandum of Understanding. funding sources. 

A critically acclaimed Telefilm’s contribution: 26% of budgets Breakdown of commitments according to 
dramatic series about Telefilm contributed an average of 26% program category 

the high-powered world of production budgets. The percentage This year, the Corporation allocated 80% 
of investment bankers, of Telefilm’s television contribution has of its commitments to drama production, 


Traders has been sold 


in 20 territories, including 
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the United States, 


where it premiered 

on Lifetime Television 
Brey ce CATEGORIES NUMBER Hours BUDGETS* oh ee 
OF OF INVESTMENTS, PRODUCTION MINI-TRE 

PROJECTS PRODUCTION LOANS AND —_- REVENUE SHARING 
ADVANCES PROGRAM 
Original Other In thousands In thousands % In thousands % In thousands 
version version of dollars of dollars of dollars of dollars 
FRENCH 
Drama 18 148.2 2.7 80,826 17,666 21.9 9552 7 
Variety | 70:0 881 20 2.3 = 0.0 7 
Children 3 08 Ss 4,530 1,175 25.9 40 0.9 7 
Documentaries B RL 2 aed 16,074 3,796 23.6 = 3°66 7 
Sub-total LS 269., 1.0 102,311 22,657 22.1 995 1.0 0 
ENGLISH 

Drama 2 8 18.3 104,812 32,358 30.9 2,215 2.1 7 
Variety 2 12.0 7 4,617 152 16.3 - 0.0 7 
Children 8 3.0 25 13,756 2,966 21.6 310-23 5 
Documentaries B 56.2 3.0 13,616 3,936 28.9 2». 7 
Sub-total 55 213.0 23.8 136,801 10,012 29.2 2.545 1.9 0 
TOTAL 100 482.4 34.8 239,112 62,669 26.2 uy) ALS 0 


* « . 
Do not include the foreign share ($1,615,276) of co-production budgets in which Canada is an equal or minority partner. 
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compared with 73% the year before. 

This increase reflects the Corporation’s 
desire to provide adequate support for this 
particularly important expression of 
Canadian culture. 


The Corporation devoted 12% of its 
investments to documentary production, 
up from 10% the preceding year. This is 
an expanding activity with a remarkable 
capacity for renewal. Canadian documen- 
taries bear powerful witness to Canada’s 
history, geography, cultural achievements, 
and social and moral values, just as they 
demonstrate an ever growing openness’ 

to the world. 


Telefilm’s contribution to children’s 
programs accounted for 7% of its invest- 
ments, compared with 15% the year before. 
This decline is largely due to various 
industry-related factors. 


Finally, although Telefilm assisted a number 
of variety programs of strong cultural interest 
over the year, its contribution to this area 
now represents only 1% of its production 
investments, as the Corporation considers 
that varieties are generally easier for producers 
to finance than other program categories. 


CO-PRODUCTIONS 

In 1995-96, Telefilm allotted $981,502 to 
four international television co-productions 
with France. Two of these are dramas — 
Dernier Cri, by Jean-Marie Comeau and 
Le Silence des fusils, by Arthur Lamothe — 
while two are documentaries — Haiti dans 
tous nos réves, by Jean-Daniel Lafond and 
Vous avez raison, Célestin, by Suzanne 
Dansereau-Forslund. The latter is a 
three-way co-production with France 
and Sweden. 


Telefilm’s contribution averaged 

30% of the projects’ Canadian budgets. 
Two of the works, Haiti dans tous nos réves 
and Le Silence des fusils, were majority 
Canadian co-productions. 


FROM SEA TO SEA, A RICH KALEIDOSCOPE 
Telefilm devoted 75% of its financing to 
productions originating in Montréal and 
Toronto, and 25% to projects from 
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western Canada and the Atlantic provinces. 


The various Canadian production centres 
vied with one another for boldness and 
originality in the choice and treatment of 
subjects, offering a particularly fascinating 
range of products. 


Montreal 

In Montréal, the year abounded with 
dramatic series depicting urban society. 
These included Omerta — La loi du silence, 
Urgence, Jasmine and 10-07 — series rooted in 
a day-to-day reality marked by violence, 
poverty and racism, as well as a shared 
desire to build a better world. Montréal 
also produced historical series such as 
Marguerite Volant and Ces enfants d’ailleurs, 
the latter based on a work by celebrated 
Quebec novelist Arlette Cousture. 
Documentary production, which benefits 
from a solid, well-established reputation, 
yielded a number of notable programs: 

La Route des esclaves — La terre promise, 

in which African-Canadians and African- 
Americans talk about the many challenges 
they face; Haiti dans tous nos réves, about 
Haitian poet René Depestre’s return to his 
native country after a long period of exile; 
L’ Aventure des Compagnons de saint Laurent, 
which tells the story of Pére Emile Legault, 
the father of modern Quebec theatre; 

and Le Filet vide, an award-winning 
documentary on the destruction of 

the cod fishery. Also worth mentioning is 
The Lady Next Door, a variety program 
which mixes various genres as it explores 
the American dream, and the superb 
children’s program La Princesse astronaute. 
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The Riot at Christie Pits 
Breakthrough Films 


& Television Inc. 


An inquiry into the biggest 
race riot in Canadian 
history, this documentary 
elicited enormous interest 
among foreign broadcasters 
when it premiered at the 
1996 Banff Television 


Festival. 


This Hour Has 22 Minutes 


22 Minutes Inc. 


This outrageous comedy 
series continues to enthrall 
audiences and critics alike. 
During its third season, 

the show averaged a 

weekly per-episode audience 
of 1.2 million, and was 
honoured with three 1996 
Gemini awards, including 


Best Comedy Series. 


CANADIAN BROADCAST PROGRAM DEVELOPMENT FUND 


Toronto 
A wide range of television programs 


originated in Toronto in 1995-96. New 
prime-time series include Tiaders, a gripping 
drama about Toronto’s high-finance movers 
and shakers; Wind at My Back, a story from 
the producers of Road to Avonlea about a 
Canadian family during the 1930s; The Rez, 
a series about the adventures of young natives; 
and Straight Up, a hard-edged drama about 
adolescence that explores universal themes. 
Telefilm’s support for Due South, Canada’s 
highest-rated English-Canadian show, enabled 
the series to continue into a second season 
and paved the way for its renewal by CBS in 
the United States. Successful children’s series 
— The Big Comfy Couch, Groundling Marsh 
and Ready or Not — testify to the high-quality 
children’s programming being produced in 
Toronto — programming that has enormous 
export potential. Documentaries and variety 
programs include such productions as Blind 
Faith, No Price Too High and Dido and Aeneas, 
which have been broadcast by both network 
and specialty services in Canada and abroad. 
Toronto also produced French-language 
productions, including Bonne féte, maman, 

a documentary about an extraordinary 
group of grandmothers. 
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Western Canada 

The western provinces continued to delight 
Canadians with the hit dramas North of 60, 
in its fourth season, and Madison. My Mother's 
Ghost, another of the year’s dramas, offers a 
heartrending portrait of a family torn apart 
by grief. Western productions are interested 
in exploring cultural issues, as revealed 

by such recent works as Through the Lens, a 
documentary which looks at the remarkable 
work of western Canada’s internationally 
respected directors, the children’s series 

Jake and the Kid, which brings to life familiar 
figures in Canadian literature, and High-Tech 
Culture, an inquiry into the cultural and 
social impact of new technology. Western 
productions also reflect aboriginal realities, 
as explored in If Only I Were An Indian, 

and immigrant cultures, as seen in Born 
Hutterite, which focuses on a religious 
community first established in western 
Canada in 1918. Lastly, Canadian geography 
is spotlighted in the documentary Wild 
Encounters, which explores the life and 
habitat of some of North America’s 

most fascinating wildlife. 


Atlantic provinces 

In addition to This Hour Has 22 Minutes 

and Theodore Tiugboat, which have become 
Canadian television classics, several 

exciting projects emerged from the 

Atlantic provinces. Jest (Pop. 4), a satiric look 
at life in an imaginary Nova Scotia town, 
features one of Canada’s funniest, wildest and 
internationally renowned comedy troupes. 
Sanctum delves into 

the lives of a pair of remarkable Canadian 
artists, choreographer Peggy Baker 

and percussionist Ahmed Hassan, 

who suffers from multiple sclerosis. 

And Gullages is a spirited situation 

comedy about life in Newfoundland 

as seen through the eyes of a unique 

group of local taxi drivers. @ 
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GEOGRAPHIC BREAKDOWN OF PROJECTS 
according to the location of the companies with which 
the Corporation signed television production contracts in 1995-96 


LOCATION NUMBER HOURS OF BUDGETS" TELEFILM CANADA’S 
OF PROJECTS PRODUCTION CONTRIBUTION 

decors errs y 

Montreal 46 210.] 103,825 23,04) 22 
Toronto 26 113.4 80,823 24,085 30 
22 384.1 181,649 47,129 26 

British Columbia 1 28.5 11,136 3,4,81 31 
Alberta | 34.5 25,925 1,154 30 
Saskatchewan 3 2.5 605 203 33 
Manitoba l 13 1,34! 2,159 29 
Ontario (excluding Toronto) 1.0 395 1,8 37 
Quebec (excluding Montréal) 1.0 25h 57 22 
New Brunswick = = = = “ 
Nova Scotia 5 23.5 8,807 1,738 20 
Prince Edward Island = = : = 
Newfoundland = = = = = 
Northwest Territories = = = = 7 
28 98.3 54,463 15,540 29 

100 4,82. 239,112 62,669 26 


* Do not include the foreign share ($1,615,276) of co-production budgets in which Canada is an equal or minority partner. 


LINGUISTIC BREAKDOWN OF PROJECTS 


Production, scriptwriting, development and amendments 


1991-1992 1992-199 1993-199) 1994-1995 1995-1996 co pt StI 

Veet ine OE spas, Po ga OP genta ra 
/ 29,578 38.0 24,518 37.0 26,281 38.2 23,064 36.4 24,285 36.6 127,726 37.3 
sted breakdown 37.0 37.0 37.0 37.0 37.0 37.0 
| 48,180 62.0 41,685 63.0 42,465 61.8 40,256 63.6 42,095 63.4 204,682 62.7 
sted breakdown 63.0 63.0 63.0 63.0 63.0 63.0 
11,758 100.0 66,204 100.0 68,746 100.0 63,320 100.0 66,380 100.0 342,408 100.0 
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PARTICIPATION OF CANADIAN BROADCASTERS 


(including investments and purchases of broadcast rights) 


BROADCASTERS DRAMA VARIETY CHILDREN DOCUMENTARY TOTAL 
In thousands In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of dollars 
PRIVATE SECTOR AND EDUCATIONAL TELEVISION 
Conventional Television 
(TV 4,531 = 200 600 5,331 
(TV - Affiliates 17h] ‘ 66 15h 2,367 
Canwest Global 5,578 = - 60 5,638 
Independents 180 : 90 87 357 
Quatre Saisons 2,539 = 20 > 2,559 
SRC - Affiliates = = = 10 10 
Télé-Métropole 5,470 7 = 150 5,620 
Educational Television 
Access = = 5 3 5 
Knowledge 7 = = 162 162 
Radio- Québec 1,934 = 239 1,240 3,412 
SON 25 fa 5h Il 149 
TVOntario/TF0 10 = 307 383 700 
Pay Television 
Family Channel : = 315 = 345 
Super Ecran 140 = 35 8 183 
Specialty Services 
Canal D : 7 - 15] 457 
Bravo! 265 = = 665 930 
Canal Famille = 2 580 = 580 
Discovery Channel = = = 1,167 1,167 
Musique Plus = 400 - = 1,00 
Life Network ae = Fi 5 5 
5 38 5 = 263 301 
Vision TV “ = 88 317 40h 
WIN = : = 2h, 2h 
YIV : = 18h 781, 
Sub-Total 22,456 400 3,210 5,822 31,888 
PUBLIC SECTOR 
(BC 15,836 2,102 817 167 19,223 
SRC . : 12,185 3 450 1! 13,352 
RDI - te réseau de l'information = 49 - = 49 
Sub-Total 28, 021 2,151 1,268 1,183 32,621, 
TOTAL 50,478 2,551 hy h78 7,005 64,512 
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VIEWER ACCESS TO CANADIAN PROGRAMS 


BROADCASTERS NUMBER OF NUMBER OF TOTAL NUMBER OF Hous 
PROJECTS PROJECTS IN FIRST-RUN 
IN FRENCH IN ENGLISH PRESENTATION 
JECTOR AND EDUCATIONAL TELEVISION 
Conventional Television 
(TV | 3 rE 22.0 
(TV - Affiliates 2 B 25 19.0 
Canwest Global = ] 1 36.5 
Independents 6 1 1.5 
Quatre Saisons k | 5 15.7 
§RC - Affiliates | = I 1.0 
Telé-Meétropole l = L 38.0 
Educational Television 
| Access = | 1 3.0 
| Knowledge = 10 10 22.0 
Radio-Québec 18 ims 19 63.7 
SCN = II TT 24.0 
TVOntario/TFO 1 9 16 30.7 
Pay Television 
Family Channel : 2 2 8.5 
Super Ecran \ l 5 8.7 
Specialty Services 
Canal D 3 B 3 15.7 
Bravo! 2 8 10 20.6 
Canal Famille 3 | lL ALS 
Discovery Channel r 2 2 19.5 
Life Network - | 1 1.0 
Musique Plus | z 26.0 
TV5 9 2 T 18.2 
Vision TV | 5 6 17.3 
WIN = | 1 6.0 
YIV = 3 3 13.5 
Sub-total 61 98 159 513.6 
TOR 
(BC = 16 16 74-9 
SRC 16 2 18 133-4 
RDI - le réseau de l'information l = I 26.0 
Sub-total 7 18 35 234.3 
L 18 116 194 147-9 


Thus, in 1995-96, the 482.4 hours of production represent 747.9 hours of broadcasting. 
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Diana Kilmury: Teamster 


Barna-Alper Productions Inc./ 


Anne Wheeler Inc. 


Based on the real-life story 
of a single mother who 
took on the Teamsters, 

this inspiring drama has 
been sold to 43 countries, 
including the United States, 
where it will be broadcast 
in October by the Turner 
Broadcasting System under 
the title Mother Trucker: 


The Diana Kilmury Story. 


Rez Producti 


Funny, offbea 
provocative 

a splendidly ei 
drama abo 
Northern 0 
Nati¢ 

Its characters a 
those first int 
WP. Kinsella’s 
short-stor, 
“Dance N 
which a 
Bruce 


award-winni 


African Brush Strokes 


Temple Films Ltd. 


Featuring a soundtrack of 


vibrant West African music, My Life as a Di 


the book of the. 


this colourful documentary 


follows three Vancouver- by Swe 


based artists as they under- Re 


take a cultural-exchange who also 


tour of Cameroon, Ghana, F 
Oscar-nomin 
Ivory Coast, Nigeria and 
Senegal. A visual and 
musical celebration of the 


collaborative spirit. 
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PROJECTS CONTRACTED 


Production, scriptwriting and development 


NUMBER TOTAL TELEFILM 
OF PROJECTS BUDGETS* CANADA 
In thousands In thousands 
of dollars of dollars 
FRENCH 
Production 
Investments il 30,471 10,141 
Amendments - production ** ‘ 7 305 
Sub-total TT 30,471 10,446 
Scriptwriting and development 
Advances 19 1,011 54,6 
Amendments - development ** a = 342 
Sub-total 19 1,01 $88 
Sub-total - French 30 31,4,82 11,334 
ENGLISH 
Production 
Investments il 26,044 8,112 
Amendments - production ** a = 10! 
Sub-total I 26,04 8,213 
Scriptwriting and development 
Scriptwriting Assistance Program | l0 10 
Cross-Over Writers Program fi 40 10 
Horizon h 10 60 
Advances kJ 2,061 801, 
Amendments - development ** . 7 539 
Sub-total 56 2,181 1,453 
Sub-total - English | 67 28,225 9,666 
TOTAL 97 59,707 21,000 


“includes total co-production budgets. 


** * . . 
The amendments do not include the decreases in commitments from previous years, which amount to $32,407. 
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FEATURE 


stablished in 1986, the Feature Film 
Fund has allowed new talents to 
blossom, while enabling experienced 
filmmakers to pursue their distinguished 
careers. Original and daring, Canadian 
film has made its mark in a variety of 
genres, from comedy to science fiction 
to children’s programming. 


In 1995-96, Telefilm injected $21 million 
into the Canadian industry through this 
fund. The Corporation thus contributed 
to the financing of 97 new feature-film 
production and development projects 
originating in every region of the country, 
and completed the financing of projects 
carried over from previous years. This 
constitutes a significant increase over the 
previous year, in which the Corporation’s 
commitments totalled only $15.5 million 
as a result of industry production cycles 
and relatively low budgets. 


The work of both seasoned directors and 
newcomers, these feature films make a 
significant contribution to Canadian culture, 
whose many facets they explore with 
originality and talent. 


DEVELOPMENT: 75 NEW FEATURE FILM PROJECTS 
TELEFILM PROVIDES 467% OF BUDGETS 

Telefilm assisted the financing of 75 new 
feature film development and scriptwriting 


F 


projects, for a total contribution of $1.5 million. 


The Corporation covered 46% of total budgets, 
compared with 45% last year. In addition, the 
Corporation allocated $800,000 for modifi- 


cations to contracts from previous years. 


The new projects originate in every part 

of the country: 22 from Montréal, 17 from 
Toronto, 19 from British Columbia, 11 from 
the Prairies and six from Atlantic Canada. 
All across the country, Canada’s creative 
artists had the opportunity to share their 
vision of the world through film. 


Over the year, the Corporation maintained 
its incentive programs designed to promote 
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the creation of original scripts from British 
Columbia, the Prairies and the Atlantic 
provinces. These programs include the 
Cross-Over Writers Program, the Horizon 
Program (the Prairie region) and the 
Premiere Program (BC), organized with 

BC Film and the NFB. Through these 
programs, Telefilm supported eight film 
development projects, included among those 


mentioned in the preceding paragraph. 


PRODUCTION: 22 FEATURE FILM PROJECTS 
TELEFILM COVERS 38% OF BUDGETS 

In 1995-96, Telefilm contributed 

$18.3 million to the production of 22 new 
feature films: 11 projects in English and 

11 in French. The Corporation accounted 
for an average of 38% of the films’ budgets, 
up from 33% the year before. 


Two factors explain the larger role played 
by Telefilm in project financing, particularly 
in French-language production. First, the 
average budgets for feature-films supported 
by Telefilm Canada were higher than 

the average budgets during the preceding 
fiscal year. And secondly, there was a 
significant decline in the amount of funding 
available to Canada’s film industry from 


other sources. 
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Lilies (Les Feluettes) 
d. John Greyson 
Triptych Media Inc./ 


Galafilm Inc 


Based on Michel-Marc 
Bouchard’s renowned play, 
this Ontario-Quebec 
co-production received 

its world premiere in 
August 1996 at the Locarno 
International Film Festival, 
where it was awarded 
second prize in the “Young 


Cinema” competition. 


Sweet Angel Mine 

d. Curtis Radclyffe 
Co-production with England 
Imagex Ltd./Mass Love 


Productions 


A psycho-thriller slated 
for a 1997 North American 
release, this first film 
co-production from 

Nova Scotia has already 
been sold to numerous 


countries. 
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Higher production budgets 

On the French-language side, the average 
film budget rose from $1.6 million in 
1994-95 to $2.2 million in 1995-96 — 
essentially the same as the average for 
previous years. The Corporation supported 
a wide variety of projects over the year, 
whereas the preceding year was notable 

for a greater number of low-budget first 
feature films. 


The budgets for projects in English grew 
to $2.1 million, from $1.6 million. The 
increase was connected to two high-budget 
co-productions, Swann and Sweet Angel 
Mine. Telefilm’s contribution to these 
co-productions, however, was fairly low. 


Over the year, the Corporation allocated 


54% of its financing to projects in French 


FEATURE FILM FUND 


Production only - Projects contracted 


and 46% to projects in English. The particu- 


larly high percentage of financing allocated 
for French projects was due to the absence 


of other viable English-language feature-film 
projects. Telefilm nevertheless expects that its 


investments will be better balanced among 
English and French projects over the next 
few years. The Corporation has undertaken 
a review of its policies and practices to 
ensure that English-language production 
receives the necessary support it needs for 
its continued strength and growth. 


Financing increasingly difficult 

It is important to note that traditional 
funding sources are drying up, making it 
increasingly difficult to finance Canadian 
feature films in all parts of the country. 
The National Film Board of Canada has 
withdrawn from the funding of private- 
sector feature-film production. Similarly, a 
number of provincial government sources 
have disappeared or are being re-examined, 
particularly in the West and Ontario. 
Broadcasting companies, which have 

also been affected by budget cuts, 

have been almost completely absent 

from Canadian feature film financing 

for several years now. 


From this perspective, the various 
components of Telefilm Canada’s financial 
contribution is of great benefit to the 
Canadian industry. Thus, as we can see 
from the table below, a number of projects 
which received assistance under the Feature 


NUMBER BUDGETS* TELEFILM CANADA 
OF PROJECTS INVESTMENTS, PRODUCTION MINI-TREATIES 
LOANS AND REVENUE SHARING 
ADVANCES PROGRAM 
In thousands In thousands % In thousands % In thousands % 
of dollars of dollars of dollars of dollars 
FRENCH TT 25,186 10,141 40.3 201 ~~ 0.8 O52) AEE 
ENGLISH iT) 23,474 8,112 34.6 25 0.1 000 
TOTAL 22 48,660 18,253 37.5 2260.5 8521.8 


* ., - 
Do not include the foreign share ($7,855,628) of co-production budgets in which Canada is an equal or minority partner. 
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Film Fund benefited from an additional 
$1.1 million from the Production Revenue 
Sharing Program and mini-treaties 

with France. 


Moreover, this year the Corporation 
supported four other feature films through 
the Commercial Production Fund and 
muni-treaties with France. 


International co-production: 

a major asset for the Canadian industry 
International co-production also remains 
a definite asset in financing high-budget 
productions. The four projects with budgets 
in excess of $3.5 million are international 
co-productions: Curtis Radclyffe’s 

Sweet Angel Mine and Anna Benson Gyles’ 
Swann (both with Britain), and Robert 
Lepage’s Le Polygraphe and Claire Simon’s 
Sinon oui (both with France). 


The Corporation also financed two other 
co-productions: Caboose, produced with 
France, is a police drama by Richard Roy; 
and Passage des hommes libres, the first 
co-production between Canada and 
Venezuela, is a historical drama directed 
by Luis Armando Roche. 


Budgets for these co-productions totalled 
$22.4 million. Telefilm’s contribution 
amounted to $4.1 million, or 32.6% of 
the Canadian share. 


PROJECTS IN EVERY PART OF THE COUNTRY 
Telefilm supported a wide variety of projects 
this year, in every part of the country. 

Most of these productions will be released 
in 1996-97, and will appear at movie 
theatres, video stores and television 

stations across the country. 


Projects originating in Montréal include 
Pierre Gang’s first feature film, Sous-sol, 
which was selected for the International 
French Film Critics’ Week at the 1996 
Cannes festival. Several comedies and 

highly satirical works were also produced in 
Montréal over the year, including L’ Homme 
idéal by George Mihalka, Gilles Carle’s 
Pudding Chémeur, Never'Too Late by Giles Walker, 


and La Vengeance de la femme en noir, 
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by Roger Cantin, the eagerly awaited sequel 


to his L’Assassin jouait du trombone (Keep an 
Eye on the Trombone). Also notable were 
Robert Lepage’s second film, Le Polygraphe, 
and Cosmos, an innovative feature directed 
by several young filmmakers. 


From Toronto came two adaptations of 
stage works. David Wellington directed 
Long Day’ Journey Into Night, based on 

the Eugene O’Neill play, and John Greyson 
directed Lilies, an Ontario/Quebec 
rendering of Michel-Marc Bouchard’s 
acclaimed play Les Feluettes. Swann, 

based on the novel by Carol Shields, 

delves into the rivalry between two writers 
investigating the tragic death of a woman 
poet. John Fawcett’s The Boys Club and 
Stuart Margolin’s Salt Water Moose plunge 
us into the tribulations of adolescence, while 
Peter Wellington’s Joes So Mean to Josephine 
reveals the ravages of love and passion 


among young adults. 


Telefilm Canada also assisted one 
Vancouver-based project, Hard Core Logo, 
by Bruce McDonald, the renowned director 


of Roadkill, Highway 61 and Dance Me Outside. 


Bruce McDonald’s new film tells the story 
of a defunct punk group that rises from the 
ashes for one last tour of western Canada. 


The Atlantic provinces produced 
Sweet Angel Mine, a psychological thriller 


directed by British filmmaker Curtis Radclyffe. 


This project is noteworthy as the first film 
co-production from Nova Scotia. @ 
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The Boys Club 
d. John Fawcett 


OB & D Films 


John Fawcett’s debut film 
has generated a lot of 
excitement since its 
premiere in Cannes in 
May 1996, and has already 
been sold in numerous 
territories and countries 


around the world. 
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GEOGRAPHIC BREAKDOWN OF PROJECTS 


according to the location of the companies with which the 


signed feature-film production contracts in 1995-96 


Corporation 


LOCATION NUMBER HOURS OF BUDGETS * TELEFILM CANADA’S 
OF PROJECTS PRODUCTION CONTRIBUTION 
In thousands In thousands % 
of dollars of dollars 
Montréal Ih 21.1 29,890 11, 4,86 38 
Toronto 6 12.5 14,740 5,007 3h, 
Sub-total 20 40.2 4,629 16,493 37 
British Columbia 15 1,1,60 700 1,8 
Alberta = = = - - 
Saskatchewan = = - - - 
Manitoba = - - - - 
Ontario (excluding Toronto) = = = . - 
Quebec (excluding Montréal) ; = . - - 
New Brunswick - - - - - 
Nova Scotia | I] 2,570 1,060 hl 
Prince Edward Island - - - - = 
Newfoundland - - - - = 
Northwest Territories - - - = = 
Sub-total 2 3.2 },,030 1,760 hh 
TOTAL 22 43.4 18,660 18,253 38 
*Do not include the foreign share ($7,855,628) of co-production budgets in which Canada is an equal or minority partner. 
LINGUISTIC BREAKDOWN OF PROJECTS 
Production, scriptwriting, development and amendments 
1991-1992 = - = 5 
In ere tee In ee ae In ve ue In Eee Me In retorted va In Pe: ae 
of dollars of dollars of dollars of dollars 
FRENCH 8,565 ll 8,051 33.9 9,720 44.5 L447 48.0 11,334 54.0 45,118 13.8 
ENGLISH 12,26 58.9 15,667 66.1 55.5 8,065 52.0 9,666 46.0 57,778 56.2 
TOTAL 20,829 100.0 23,718 100.0 21,836 100.0 15,512 100.0 21,000 100.0 102,896 100.0 
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FEATURE FILM DISTRIBUTION FUND 


STATISTICAL ANALYSIS 


APPLICATIONS DISTRIBUTORS’ TELEFILM CANADA —‘TELEFILM CANADA 
COMMITMENTS MAXIMUM DISBURSEMENTS 
COMMITMENTS 
Number % In thousands % In thousands % In thousands 
of dollars of dollars of dollars 
PRINCIPAL FUND 
Minimum guarantees 
Canadian films 62 64.6 16,857 69.6 12,166 72.8 10,022 
Marketing costs 
Canadian films 16 16.7 5,088 21.0 3,297 19.7 3,010 
Marketing costs 
Foreign films Bae Oe 828 3.4 57008 b 443 
Sub-total 86 89.6 22,772 94. 16,033 95.9 13,505 
CONTINGENCY FUND 
Minimum guarantees 
Canadian films 10 10.4 yay 8G) 6834. I 617 
TOTAL 96 100.0 24,213 100.0 16,716 100.0 1h, 121 
AMENDMENTS / PAYMENTS - 
PREVIOUS YEARS’ CONTRACTS - - - - 1,423 = 3,320 
COMMITMENTS* / TOTAL DISBURSEMENTS - = -  - 18,139 9 - 17,441 


Do not include the decreases in commitments from previous years, which amount to $0.2 million. 
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= hrough the Feature Film Distribution 
Fund, Telefilm provides support 
primarily to experienced distribution 


companies that are front-line partners of 
Canadian producers. Under its Contingency 
Fund, Telefilm also supports companies with 

a lower volume of activity in order to foster 

both their development and contribution 

to the growth of Canadian film. 


The Corporation assists companies by 
providing them with a line of credit which, 
as of 1996-97, will be based exclusively on 
the companies’ performance — that is, on the 
amount of money returned to Telefilm and 
the rate of recoupment achieved. This policy, 
which was gradually implemented over the 
last three years, encourages distributors to 
make suitable choices when they acquire the 
rights to Canadian films and to run lively, 
effective marketing campaigns. 


During the fiscal year, the Corporation 
established a Distribution Revenue Sharing 
Program. The program is designed to reward 
companies which achieve an average 

or above-average rate of recoupment 

on Telefilm’s contribution. In 1995-96, 

a sum of $1.4 million was thus redistributed 
among Canadian distributors. 


Telefilm will undertake a thorough review of 
the Feature Film Distribution Fund in the 
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coming year. As described in the section 
devoted to the Corporation’s internal 
restructuring, all activities connected 
with this fund are now grouped under 
the feature film business units within 


the Operations branch. 


Telefilm’s goal is to ensure that Canadian 
feature films have the greatest possible access 
to all types of markets, including regional 
markets and specialty circuits. This strategy 
acknowledges the tremendous variety of 
Canadian features as well as their distribution 
potential, whether in commercial theatres 


or other market niches. 


In general, the Corporation will now only 
support Canadian films that have earned 
at least eight points out of 10, based on 
Canadian Audio-Visual Certification 


Office criteria. 


RESULTS OF FISCAL 1995-96 

During the year, Telefilm committed a sum 
of $18.1 million under the Feature Film 
Distribution Fund, $2.5 million more than 
in 1994-95. Several factors account for this 
increase: the renewal of the $2-million 
commercial distribution activities envelope 
the Corporation instituted in 1994-95; 
the creation of the Distribution Revenue 
Sharing Program; and the reallocation, 

to distribution, of unused funds initially 
allocated for the marketing of Canadian 


productions. 


The year’s disbursements totalled 

$17.4 million. Of this amount, the 
Corporation allocated $14.1 million to 
new projects and $3.3 million to changes 


in contracts from previous years. 


Telefilm allotted 75% of its disbursements for 
new projects to cover minimum guarantees 
related to the acquisition of distribution 
rights to Canadian films, 22% to the national 
marketing of Canadian feature films and 

3% to the marketing of foreign feature 


films distributed in Canada by Canadian 
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FEATURE FILM DISTRIBUTION FUND 


COMPANIES THAT RECEIVED SUPPORT 


PRINCIPAL FUND CONTINGENCY FUND TOTAL 

In thousands In thousands In thousands 

of dollars of dollars of dollars 

AVAILABLE FUNDS 1h Tk] 617 15,364 

SPECIAL ENVELOPE 2,38), = 2,384, 

TOTAL 17,132 617 17,748 
USE OF FUNDS 

Allegro Distribution 1,35] i 1,35] 

Alliance Releasing 3,693 % 3,693 

Astral Distribution 863 5 863 

Cineplex Odeon 854, = 85), 

C/FP Distribution Inc. 3,567 = 3,567 

Compagnie France Filin = 576 576 

Film Tonic inc. 822 = 822 

Malofilm Distribution 3,028 = 3,028 

Norstar Releasing 2,640 . 2,610 

Prima film video Ite 2] 2] 

Société de distribution Cinéma libre = lh Ih 

TOTAL 16,825 617 17,4! 


companies. As of 1996-97, Telefilm will no 
longer provide assistance for the marketing 
of foreign feature films in Canada 

so that it may offer maximum support 

for the distribution of Canadian works. 


This year, average marketing disbursements 
per project rose to $189,988 from $109,375 
in 1994-95. A number of feature films, 
which benefited from particularly elaborate 
marketing campaigns during the fiscal year, 
were outstandingly successful. 


It should be noted that, through the 
Canadian Production Marketing Assistance 
Fund, Telefilm devoted an additional 

$2.5 million to the marketing of Canadian 
films at home and abroad. @ 
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FINANCIAL STATEMENTS 


MANAGEMENT REPORT 


she financial statements of the Canadian 


Film Development Corporation are 
the responsibility of management and 
have been approved by the Board of 
Directors of the Corporation. The financial 
statements have been prepared in accordance 
with generally accepted accounting 
principles and, where appropriate, include 
estimates based on the experience and 
judgement of management. Management 
is also responsible for all other information 
in the annual report and for ensuring that 
this information is consistent with 

the financial statements. 


Management maintains books of account, 
financial and management control, and 
information systems, together with manage- 
ment practices designed to provide reason- 
able assurance that reliable and relevant 
information is available on a timely basis, 
that assets are safeguarded and controlled, 
that resources are managed economically 
and efficiently in the attainment of corporate 
objectives, and that operations are carried 
out effectively. These systems and practices 


Telefilm Canada 


are also designed to provide reasonable 
assurance that transactions are in accordance 
with the Financial Admunistration Act 

and its regulations, the Canadian Film 
Development Corporation Act and 

the by-laws and policies of the Corporation. 


The Board of Directors 1s responsible for 
ensuring that management fulfils its respon- 
sibilities for financial reporting as stated 
above. The Board exercises its responsibilities 
through the Audit Committee, which con- 
sists of directors who are not officers of the 
Corporation. The Audit Committee reviews 
the quarterly financial statements, as well as 
the annual financial statements and related 
reports; the Committee meets with the 
external auditors annually and, may make 
recommendations to the Board of Directors 
with respect to these and/or related matters. 


The external auditor, the Auditor General 
of Canada, conducts an independent 
examination of the financial statements 
and reports to the Corporation and to the 
minister Designate of Canadian Heritage. 


\pehe le 


Francois Macerola 
Executive director 


Danny Chalifour 


Director of finance 


Montréal, Canada 
May 31, 1996 
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AUDITOR’ 


§ REPORT 


TO THE MINISTER DESIGNATE OF CANADIAN HERITAGE 


have audited the balance sheet of 

the Canadian Film Development 

Corporation as at March 31, 1996 

and the statements of operations, equity 
of Canada and changes in financial position 
for the year then ended. These financial 
statements are the responsibility of 
the Corporation’s management. 
My responsibility is to express an opinion 
on these financial statements based on 
my audit. 


I conducted my audit in accordance with 
generally accepted auditing standards. Those 
standards require that I plan and perform an 
audit to obtain reasonable assurance whether 
the financial statements are free of material 
misstatement. An audit includes examining, 
on a test basis, evidence supporting the 
amounts and disclosures in the financial 
statements. An audit also includes assessing 
the accounting principles used and signifi- 
cant estimates made by management, as well 
as evaluating the overall financial statement 
presentation. 
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In my opinion, these financial statements 
present fairly, in all material respects, the 
financial position of the Corporation as at 
March 31, 1996 and the results of its opera- 
tions and the changes in its financial position 
for the year then ended in accordance with 
generally accepted accounting principles. 
As required by the Financial Administration 
Act, I report that, in my opinion, these 
principles have been applied, after giving 
retroactive effect to the change in 

the method of accounting for loans and 
the related allowance for loan impairment 
as explained in note 3 to the financial 
statements, on a basis consistent with 

that of the preceding year. 


Further, in my opinion, proper books of 
account have been kept by the Corporation, 
the financial statements are in agreement 
therewith and the transactions of the 
Corporation that have come to my notice 
during my audit of the financial statements 
have, in all significant respects, been in accor- 
dance with the Financial Administration 
Act and regulations, the Canadian Film 
Development Corporation Act and the 
by-laws of the Corporation. 


Se Ot 


Raymond Dubois, FCA 
Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
May 31, 1996 
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BALANCE SHEET AS AT MARCH 31 


1996 
In dollars 
Current 
Loans (Note 3) 11,929,126 
Investments 127,800 
Receivable from Canada 21,788,547 
Accounts receivable 2,337,899 
Prepaid expenses 589,919 
10,073,291 
Long-term 
Loans (Note 3) 1,586,066 
Investments 326,250 
1,912,316 
Capital assets (Note 4) 2,798,982 
47,784,589 
Approved by the Board: 


ae 


Robert Dinan, 9.C. 
Chairman 
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1995 


In dollars 


2,958,421 
1,674,850 
34,937,399 


3,382,431 
416,861 


43,369,962 


1,1,86,658 
765,000 


2,251,658 


3,423,994 


49,045,614 


FINANCIAL STATEMENTS 


1996 1995 
In dollars In dollars 
Current 
Accounts payable 11,324,920 9,306,897 
Long-term 
Provision for employee termination benefits 690,1,00 185,000 
Deferred lease inducements 165,610 193,212 
856,010 978,212 
12,180,930 10,285,109 
Commitments (Note 8) 
Contingencies (Note 10) 
Equity of Canada 35,603,659 38,760,505 
47,184,589 49,045,614 
Approved by Management: 
\e Balt oe \ : \- 
Francois Macerola 
Executive director 
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FINANCIAL STATEMENTS 


STATEMENT OF OPERATIONS 
for the year ended March 31 


1996 1995 
CANADIAN FEATURE TOTAL TOTAL 
PROGRAMMING FILMS 

In dollars In dollars In dollars In dollars 

ASSISTANCE EXPENSES (NOTE 6) 
English production 37,188,696 11,870,548 4,9,059,2hh 45,943,731 
French production 21,763,495 12,808,981 34,572,476 35,487,794 
Distribution and marketing - 16,952,091, 16,952,091), 17,841,461 
Development of the industry = 5,085,330 5,085,330 6,370,764 
58,952,191 46,716,953 105,669,1hh 105,643,750 

REVENUE 

Interest on loans 207,129 136,345 343,474 260,814 
Other interest 141,589 232,873 374,462 344, 715 
348,718 369,218 117,936 605,529 

COST OF OPERATIONS BEFORE 
ADMINISTRATION EXPENSES 58,603,473 16,347,735 101,951,208 105,038,221 
ADMINISTRATION EXPENSES (NOTE 7) 7,162,533 6,91,6,687 
COST OF OPERATIONS FOR THE YEAR 112,113,741 111,984,908 
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STATEMENT OF EQUITY OF CANADA 
for the year ended March 31 


1996 1995 

In dollars tn dollars 

BALANCE AT BEGINNING OF THE YEAR 38,760,505 28, 1,03, 413 

PARLIAMENTARY APPROPRIATION FOR THE YEAR 108,956,895 122,342,000 
COST OF OPERATIONS FOR THE YEAR (112,113,741) (111,984,908) 

BALANCE AT END OF THE YEAR 35,603,659 38,760,505 
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STATEMENT OF CHANGES IN FINANCIAL POSITION 
for the year ended March 31 


1996 1995 
In dollars In dollars 
OPERATING ACTIVITIES 
Cost of operations for the year (112,113, 741) (111,984,908) 
Items not affecting liquidity 
Allowance for loan impairment 29h, Thh (25,577) 
Write-ofts of loans not previously written down 271,000 
Amortization 991,885 1,040,967 
Loss on disposal of capital assets 1,0,695 637 
Increase (decrease) in the provision for 
employee termination benefits (91,600) 25,000 
Decrease in deferred lease inducements (27,602) ( 27,602) 
(110,634,619 ) (110,971,483) 
Net change in non liquidity items of 
working capital related to operations 2,889,197 ( 2,066,341) 
(107,745,122) ( 113,037,824) 
INVESTING ACTIVITIES 
Loans ( 21,384,569) ( 8,280,913) 
Reimbursements of loans 8,718,712 8,930,837 
Investments ( 1,61,800) ( 2,898,990) 
Reimbursements of investments 2,147,600 2,384,600 
Acquisition of capital assets (417,830) ( 651,699) 
Proceeds from disposal of capital assets 7,262 10,042 
(11,360,625 ) ( 506,123) 
FINANCING ACTIVITIES 
Parliamentary appropriation for the year 108,956,895 122,342,000 
RECEIVABLE FROM CANADA 
Increase (decrease) for the year (10,148,852) 8,798,053 
BALANCE AT BEGINNING OF THE YEAR 34,937,399 26,139,346 
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NOTES TO FINANCIAL STATEMENTS 
March 31, 1996 


1. AUTHORITY AND ACTIVITIES 

The Corporation was established in 1967 by 
the Canadian Film Development Corporation 
Act with the objective of fostering and 
promoting the development of a feature film 
industry in Canada. The Corporation has since 
been charged with the administration of the 
Canadian Broadcast Program Development 
Fund, established on July 1, 1983, within 

the framework of the Broadcasting Strategy 
for Canada as well as with the management 
of various new programs established under 
the National Film and Video Policy of 

May 1984. The Act was amended in 

June 1994 to grant the Corporation 

the authority to guarantee loans. 


The Corporation is a Crown corporation 
subject inter alia to the provisions of Part VII 
of the Financial Administration Act as it read 
before its repeal in 1984 and as if it continued 
to be named in Schedule C of the Act. 


2. SIGNIFICANT ACCOUNTING POLICIES 

a) Liquidity 
The financial operations of the Corporation 
are processed through the Consolidated 
Revenue Fund of Canada, thus the absence 
of bank accounts. For the purposes of the 
statement of changes in financial position, 
its liquidity consists of a receivable 
from Canada. 


b) Investments 
Investments include funds invested in the 
production of feature films and Canadian 
programming, in return for a share in the 
operating revenue, as well as all other forms 
of industry support, but excluding loans. 


Investments in productions accompanied 

by pre-established obligations to reimburse, 
guaranteed or not, are shown on the balance 
sheet at their face value, less an allowance for 
losses. This allowance for losses ts determined 
by examining each investment individually. 
The other investments are charged to 
assistance expenses in the year in which 

the funds are paid or have become payable. 


Returns on investments, other than those 


recognized on the balance sheet, are credited 
to expenses as a reduction of assistance 
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expenses made during the year. 
Any proceeds in excess of the related 
investment is accounted for as revenues. 


c) Loans and allowance for loan impairment 
Loans are shown on the balance sheet at 
principal amounts including accrued interest 
receivable, net of allowance for impairment. 
The allowance is determined by examining 
each loan individually. The evaluation is 
based on the receivables taken as security 
as well as the borrower’s financial situation. 


A loan is considered to be impaired as a 
result of a deterioration in credit quality to 
the extent that the Corporation no longer 
has reasonable assurance that the full amount 
of principal and interest will be collected in 
accordance with the terms of the loan 
agreement. When a loan is considered 
impaired, the carrying amount of the loan is 
reduced to its estimated realizable value by 
discounting the expected cash flows at the 
effective interest rate inherent in the loan, or 
if cash flows cannot be reasonably estimated, 
the fair value of any underlying security, net 
of expected realization costs, is used. The 
amount of impairment and any subsequent 
changes to any underlying security are 
recorded through the provision for losses as 


an adjustment to the specific allowance. 


For impaired loans measured on the basis 
of expected future cash flows, the entire 
change in the estimated realizable amount 
is reported as a charge or credit for 


loan impairment. 


d) Interest revenue 
Interest on loans is recorded as income on 
an accrual basis except for loans which are 
considered impaired. When a loan becomes 
impaired, recognition of interest in 
accordance with the terms of the original 


loan agreement ceases. 


e) Other interest revenue 
Other interest revenue are recognized on 
an accrual basis and represent the amounts 
charged on all amounts due to the 
Corporation, less an allowance for losses. 
This allowance for losses is determined by 


examining each amount individually. 
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f) Capital assets 

Capital assets are recorded at cost. 
Amortization is recorded, using the 
diminishing-balance method, at the annual 
rate of 20% for the furniture and equipment 
and for the computer installations. Leasehold 
improvements are amortized, using the 
straight-line method, based on the terms of 
the leases. Software is amortized, using the 
straight-line method, over a five-year period. 


3) Parliamentary appropriation and receivable 

from Canada 

The Corporation is mainly financed by the 
Parliament of Canada. The parliamentary 
appropriation comprises an amount for 
the production of Canadian programmung 
and another amount for the development 
of a feature film industry. The admissible 
parliamentary appropriation is credited 

to the Equity of Canada. 


The amount receivable from Canada com- 


cumulative receipts from the Feature 
Film Fund. 


h) Employee termination benefits 


On termination of employment, employees 
are entitled to certain benefits provided 

for under their conditions of employment. 
The cost of these benefits is expensed in 
the year in which they are earned. 


i) Pension plan 


Admissible employees participate in 

the superannuation plan administered by 
the Government of Canada. The employees 
and the Corporation contribute equally to 
the cost of the plan. This contribution 
represents the total lability of the 
Corporation. Contributions in respect of 
current services and admissible past services 
are expensed during the year in which 
payments are made. The Corporation is 
not required under present legislation 

to make contributions with respect to 


prises the unused part of the admissible actuarial deficiencies of the Public Service 


parliamentary appropriation and the unused Superannuation Account. 


3-LOANS AND ALLOWANCE FOR LOAN IMPAIRMENT 

For the fiscal year 1995-1996, the Corporation has applied the new accounting standard 
governing impaired loans, section 3025 of the handbook issued by the Canadian Institute 

of Chartered Accountants. This new standard sets guidelines for identification, measurement and 
disclosure of impaired loans. The Corporation’s previous provisioning practices were sufficient to 
accomodate the new requirements of the impaired loans recommendations and, accordingly 

no adjustment to previously recorded amounts were required. 


a) Loans 
1996 1995 
AMOUNT ALLOWANCE NET AMOUNT NET AMOUNT 
In dollars In dollars In dollars In dollars 
Loans 16,515,192 = 16,515,192 3,511,905 
Impaired loans 610,003 610,003 - 933,17) 
17,125,195 610,003 16,515,192 4,445,079 
b) Allowance for loan impairment 
1996 1995 
In dollars In dollars 
Balance at beginning of the year 1,200,046 2,136,804 
Write-offs (534,949) ( 815,780) 
Recoveries ( 34,9,838 ) ( 665,401) 
Allowance for loan impairment 29h, Thh (25,577) 
Balance at the end of the year 610,003 1,200,046 
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J,. CAPITAL ASSETS 


1996 1995 
Cost ACCUMULATED NET NET 
AMORTIZATION 
In dollars In dollars In dollars In dollars 
Computer installations 3,544,607 2,324,920 1,219,687 1,274,503 
Software 2,524,077 1,898,633 625, hhh 990,820 
Leasehold improvements 1,271,350 123,851 547,499 657,806 
Furniture and equipment 2,064,977 1,658,625 1,06,352 500,865 
9,105,011 6,606,029 2,798,982 3,423,994 
5. EMPLOYEE DEPARTURE PROGRAMS 
In order to meet budget reductions, the corporation initiated in 1995-1996, early-retirement 
and departure programs. These programs involve disbursements of $472,895, of which 
$405,332 represent the current year’s expense, the balance having been accumulated in 
prior years. Decisions regarding future downsizing and additional staff reductions will be 
made in 1996-1997; however, the Corporation estimates that the liability related to these 
programs could be approximately $1,000,000. 
6. ASSISTANCE EXPENSES 
1996 1995 
CANADIAN FEATURE TOTAL TOTAL 
PROGRAMMING FILMS 
In dollars In dollars In dollars In dollars 
Investments 70,610,372 53,031,724 123,642,096 121,577,550 
Returns on investments (14,620,757) (12,568,223) (27,188,980) ( 24,868,355 ) 
Allowance for loans impairment 1, 7h 293,000 294, 7hh (25,577) 
Write-offs of loans not previously 
written down 271,000 - 271,000 = 
Recoveries of loans previously written-off 
or written down ( 349,838) - (349,838) ( 665,401) 
55,912,521 10,756,501 96,669,022 96,018,217 
Operating expenses (Note 7) 3,039,670 5,960,152 9,000,122 9,625,533 
58,952,191 16,716,953 105,669, 1hb 105,643,750 
7. OPERATING EXPENSES 
1996 1995 
In dollars In dollars 
Salaries and employee benefits 9,108,987 9,631,888 
Employee departure programs 405,332 ‘ 
Rent, taxes, heating and electricity 2,184,869 2,356,933 
Office expenses 1,098,757 1,135, 611 
Professional services 1,032,232 911,767 
Amortization 994,885 1,040,967 
Travel 627,876 690,505 
Telecommunications 286,463 267,165 
Advertising and publications 147,796 162, 639 
Relocation 12, 486 189,300 
Hospitality 132,972 184,845 
16,162,655 16,572,220 
Portion applicable to assistance expenses (Note 6) 9,000,122 9,625,533 
Portion applicable to administration expenses 1,162,533 6,946,687 
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8. COMMITMENTS 
a) Projects 
As at March 31, 1996, the Corporation: 


FRENCH ENGLISH TOTAL 
PROJECTS PROJECTS 
In dollars In dollars In dollars 
is contractually committed to advance 
funds as loans and investments 9,124,744 9,986,176 19,110,920 
has accepted to finance projects 
that may call for disbursements 11,064,198 2,605,985 13,670,183 
20,188,942 12,592,161 32,781,103 


Under a production revenue sharing program, the Corporation has committed funds totalling 
$4,475,054 as at March 31, 1996, for projects yet to be submitted, under certain conditions. 


b) Leases 
The Corporation has entered into long-term leases for the rental of office space and 
equipment used in its operations. The aggregate minimum annual rentals payable during 
subsequent years are as follows: 


In dollars 

199] 2,267,197 
1998 2,227,975 
1999 2,204,409 
2000 2,057,481 
2001 2,080,003 
2002-2006 4,805,276 
15,642,941 


9. RELATED PARTY TRANSACTIONS 

The Corporation is related in terms of common ownership to all Government of Canada 
created departments, agencies and Crown corporations. The Corporation enters into transactions 
with these entities in the normal course of business. 


10. CONTINGENCIES 

In the ordinary course of business, various claims and lawsuits have been brought against 

the Corporation. In the opinion of management, the losses, if any, which may result from 

the settlement of the matters are not likely to be material and accordingly no provision has been 
made in the accounts of the Corporation. In the event that such expenses were to occur, 

they would be recognized as period costs. 


11. COMPARATIVE FIGURES 


Some of the 1995 comparative figures have been reclassified to conform with the presentation 
adopted for 1996. 
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TELEFILM CANADA'S OFFICES 


HEAD OFFICE 


Montréal 
Tour de la Banque Nationale 
600 de la Gauchetiére Street West 
14th Floor 
Montréal, Quebec 
H3B 4L8 
Phone: (514) 283-6363 
Fax: (514) 283-8212 
www.telefilm.gc.ca 


OFFICES IN CANADA 


Toronto 
2 Bloor Street West 
22nd Floor 
‘Toronto, Ontario 
M4W 3E2 
Phone: (416) 973-6436 
Fax: (416) 973-8606 


Halifax 
5523 Spring Garden Road 
Suite 206 
Halifax, Nova Scotia 
B3J 3T1 
Phone: (902) 426-8425 
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ETTER TO THE MINISTER 


Montréal, June 26, 1997 


The Honourable Sheila Copps 
Minister of Canadian Heritage 


Ottawa, Canada 


Dear Madam: 

In accordance with the provisions of Section 23 of the Canadian Film 
Development Corporation Act, 1967, I have the honour to present to you, 
on behalf of the Board of Directors, the 29th Annual Report of the Canadian 
Film Development Corporation (now called Telefilm Canada) as well as 


the financial statements for the year ended March 31, 1997. 


Yours very truly, 


The Chairman, 


rs reven ate 


Robert Dinan, Q.C. 
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30 YEARS OF FILM AND TELEVISION BACKED BY TELEFILM CANADA 


he nurturing and protection of culture is a 
classic Canadian story which has ignited debate 
across this country for decades. 

In 1932, Sir John Aird spoke of the importance 
of radio broadcasting in promoting national unity 
across a huge land mass and of the impossibility of 
financing adequate service from commercial revenue 
alone. In 1967, as creators of Canadian feature films 
and television programs started building what is today 

_a $2.7-billion production industry, they too were able 


to do so only with the financial support of government. 


The Canadian Film Development Corporation 
(renamed Telefilm Canada in 1984) sprung from an 
understanding of the enormous challenges facing film 
producers in Canada and from a determination to see 
them succeed. 

“No one else on Earth can create Canadian 
culture—only we can make it,” stated the Minister 
of Canadian Heritage, the Honourable Sheila Copps, 
at the last annual meeting of the Canadian Film and 
Television Production Association in February 1997. 
“Tt can only be based on our realities and our visions. 
If we do not create and foster Canadian culture, 
who can we count on to do that?” 

Over its 30-year history, Telefilm Canada has 
played a critical role in fostering Canadian culture. 
Investing more than $1 billion in Canadian film and 
television and triggering the production of 600 feature 
films, 500 documentary programs and series, 

450 dramatic programs and series, 200 children’s 
programs and series and 200 variety shows and series. 
From its initial budget of $10 million, the financing 
agency has grown and evolved with the industry it 
supports. The Corporation today administers a current 
budget of over $200 million, including $57.5 million 
in new funding from the Canada Television and 

Cable Production Fund which was launched in 1996. 

“Telefilm is a leading partner for the Canadian 
industry,” says Francois Macerola, Telefilm’s Executive 
Director. “It is a unique tool for cultural development. 
We are very proud to note that our investments have 
been successful, in cultural as well as financial terms. 
“We must see to it that Canadian professionals are 
able to express themselves forcefully through film 
and television, and that Canadian audiences have 
the best possible access to images and stories that 
reflect their own reality.” 


OO YEARS IN THE MAKING 


1967 The Canadian government allocates $10 million 
to the newly created Canadian Film Development 
Corporation to support the feature film industry. 


1968 Michael Spencer becomes the CFDC’s first 
Executive Director and would run the agency until 
1978. He says: “We travelled to France, England 
and Italy to consult with people running similar 
organizations. We also met with some members of 
the Motion Picture Association of America, who 
strongly advised against creating a government 
organization. They said: “Build great studios instead, 
and we'll use them to shoot our films.’” 


1971 An additional $10 million in government money 


brings the CFDC’s total allotment to $20 million. 


1976 The budget increases by another $5 million 
to reach $25 million, and the decision is made to 
finance the CFDC with an annual parliamentary 
appropriation. 


1983 The Canadian Broadcast Development Fund 
was set up to kick-start Canadian television, at a 
time when foreign productions represent 85% of 
prime-time viewing in Canada. By 1997, Telefilm 
contributes to more than 7,500 hours of original 
programs, accounting for almost 30,000 hours of 
prime-time broadcasting. 


1984 CFEDC renamed Telefilm Canada. 


1986 Feature Film Fund launched to support the 
work of both seasoned directors and newcomers in 
Canada. By 1996-97, the fund is injecting about 


$21 million into the industry. 


1988 Feature Film Distribution Fund offers Canadian 
distribution companies a line-of-credit to ensure 
Canadian films have greatest possible access to 
markets. In 1996-97, the fund commits almost 

$15 million. 


1996 Canadian government announces a new 
$200-million Canada Television and Cable 
Production Fund. Budget and policies governing 
Telefilm’s Broadcast Development Fund amalgamated 
into the new fund. Telefilm administers the Equity 
Investment component of the fund which represents 


$107.5 million. 


Excerpts fram the April (997 PLAYBACK INTERNATIONAL tribute issue to Telefilm Canadas 30th anniversary 


“Culture has to be 
supported, it's as simple 
as that. Culture needs 
to be supported. If the 
idea of an author-driven 
cinema is important 

to us, it's going to need 
support, and Telefilm 
has been absolutely 
instrumental in that.” 


Atom Egoyan, 
Director of Exotica and 
The Sweet Hereafter, 
Grand Prix at the 

50th International Film 
Festival in Cannes, 
Toronto 


“EMILY OF NEW MOON is 

a co-production between 
Quebec and Nova Scotia, 
an interpravincial 
co-production between 
CINAR and Salter Street 
Films. The series was 
shot in Prince Edward 
Island and the broad- 
caster is located in 
Vancouver, so its truly 
a national production. 


Michael Donovan, 

CEO and Executive Producer, 
Salter Street Films Limited, 
Halifax 


Telefilm Canada 


“If there was no 
Canadian cinema, 
there would be no 
reflection on how my 
brothers and sisters 
out there are feeling.” 


Mina Shum, 


Director of Double Happiness 
and Drive, She Said, 


Vancouver 


“Audiences internationally 
want the best stories, 
the best production 
values, the best perfor- 
mances, and Canada has 
had a myriad of different 
values in each of those 
areas that international 
audiences have embraced 
because they're good. 
For no other reason than 
the fact that they're of 
the highest calibre.” 


Kevin Sullivan, 

President, 

Sullivan Entertainment Inc., 
‘Toronto 
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HERE'S WHAT THEY SAID! 


Excerpts from the electronic press kit — Telefilm Canadas 30th anniversary — April 1997 


“My commitment and my 
concern is Native stories, 
and theres no end to 

the kind of stories that 
need to be told about 
who we are, as people, 
where were at, about 
our joy, about our pain...” 


Gil Cardinal, 


Kanata Productions Inc., 
Director of Our Home and 
Native Land and 

My Partners, My People, 
Edmonton 


“| believe that our 
television industry will 
live, survive and grow, 
only on the condition that 
we continue to produce 
our creators and our 
talents, whether they 
come from the Canadian 
francophone community 
or the Canadian anglo- 
phone community.” 


Lorraine Richard, 
President, 
Cité-Ameérique inc., 
Montréal 


“It's unique in the world, 
in terms of cultural 
industries, to see a 
government agency as 
involved on the cultural 
level as it is on the 
industrial level.” 


Micheline Charest, 
Chairman and CEO, 
CINAR Films Inc., 
Montréal 


TELEFILM: A ORIVING FORCE 


THROUGHOUT CANADA 


“| dont think there 
would be an industry 
in the Atlantic region 
unless there was a 
Telefilm office there. 
The industry began 
with the arrival of 
the Telefilm office.” 


Michael Donovan, 

CEO and Executive Producer, 
Salter Street Films Limited, 
Halifax 


“Telefilm taking risks 

in Saskatchewan in 

the early days, | think, 
has paid off, and without 
them it's very unlikely 
that there d be an 
industry in this province 
at alll” 


Kevin DeWalt, 
Chairman and CEO, 
Minds Eye Pictures, 
Regina 


“You cant operate in a 
place like Newfoundland, 
which is fairly isolated, 
without having important 
resources and supporters 
and encouragement 

from an agency like 
Telefilm Canada.” 


Ken Pittman, 

President, 

Red Ochre Productions Ltd., 
St. John’s, Newfoundland 


“Teletilm has had a very, 
significant role to play it 
Manitoba. Weve seen the 
growth of sound editing 
facilities, post-productior 
facilities, better recordin! 
studios and weve seen | 
the infrastructure devel- 
op around that industry, 
and Telefilm has been 
absolutely critical in 
that development.” 


Derek Mazur, 
Chairman and CEO, 
Credo Productions Ltd., 
Winnipeg 


“The existence of Telefiln 
determined the existence 
of a Quebec film industry 
Once again, in a province 
such as Quebec, if there 
is no Telefilm, there is — 
no film!” | 


Denys Arcand, 
Filmmaker, The Decline of 
the American Empire, 

Love and Human Remains, 


Montréal 


ESSAGE FROM THE CHAIRMAN 


t the 1997 Gemini Awards, where 

120 high-quality productions from all over 
Canada were in nomination, the then Chair 
of the Academy of Canadian Cinema and 
[elevision, Ann Medina, paid the following 
tribute to Telefilm Canada on the occasion of its 
30th anniversary: “Tonight we are celebrating the 
alent that Canada, and only Canada, can produce. 
would like to wish a very special birthday to 

the structure that has helped to give Canadians 

the means for letting loose their talent, 

Telefilm Canada.” 

This certainly is a wonderful tribute to 
anique Canadian talent and to Telefilm Canada! 
Ann Medina is quite right. For the past 30 years, 
che organization has been working to promote the 
country’s cultural development, and its investments 
—more than $1 billion—have had resounding 
success, both culturally and financially. The organ- 
ization can proudly assert that it has accomplished 
its mission on many fronts. 

We have made a lot of progress over the 
past 30 years. In the early 1960s, the Canadian 
film industry was in its initial stages and the televi- 
sion industry did not yet exist. Canadian creators 
had very few financial resources and Canadian 
television was largely tied to foreign, particularly 
American, production. 
| The creation of Telefilm Canada on 
March 3, 1967, and the subsequent establishment 
of substantial funding for the production and 
broadcasting of programs gave the Canadian 
industry a considerable boost. Today, the industry 
comprises some 700 companies and has been very 
successful, both at home and abroad, offering 
products with a high Canadian content. 

The influence of Telefilm Canada goes 
beyond its investments in the industry. Telefilm 
has been one of the major catalysts for Canadian 
talent in the audiovisual sector. It provides our 
creators, as well as our film and television 
professionals, with opportunities to work in 
Canada, allowing them to use and broaden their 
talent. This talent has so far manifested itself in 
some 600 feature films and 1,450 television shows 
and series, adding up to more than 7,500 produc- 
tion hours. And this is only the beginning. 

As Aboriginal filmmaker Gil Cardinal put it: 
“... there’s no end to the kind of stories that 
need to be told.” 

Canadian scriptwriters, directors, producers 
and distributors are incredibly curious in regards 
to who we are and the world we live in. They 
explore our roots, recreate events and examine 
entire portions of our history, take an interest in 
every part of our individual and collective lives, 


help us discover the flora and fauna of 
our forests, lakes and rivers, spotlight 
Canadian people, institutions, villages 
and cities, become passionate about 
important contemporary social and 
moral issues, and are at the leading 
edge of audiovisual technologies. 
These are all good reasons 
to recognize, encourage and 


applaud them! 


Impressive audiovisual achievements 

in 1996-97 

In 1996-97, audiovisual achievements 
supported by Telefilm were more 
impressive than ever, representing a 
volume of production worth half a 
billion dollars. More than 500 projects were 
initiated over the course of the fiscal year, 

266 of which are productions and the balance of 
which are in development —a record for Telefilm 
Canada. The creation of the Canada Television 
and Cable Production Fund (CTCPF) by the 
Minister of Canadian Heritage, the Honourable 
Sheila Copps, in September, 1996, was certainly 
a big step forward. 

Producers from all over the country— 
British Columbia, the Prairies, Ontario, Quebec 
and Atlantic Canada—contributed to the sector's 
cultural diversity with feature films, drama series, 
mini-series, children’s television shows, variety 
shows, and documentaries that are high-quality, 
original and often quite daring. 

What were some of this year’s productions? 
While Nettie Wild, Vancouver's acclaimed director 
of documentary films, was in Mexico shooting 
A Place Called Chiapas, Vancouver animators were 
becoming renowned in the field of computer ani- 
mation with ReBoot. Quebec filmmaker Francois 
Girard was filming the Canadian-Italian co-pro- 
duction entitled The Red Violin in Montréal, 
Oxford, Buckinghamshire, Cremona, Vienna 
and Shanghai. Director Léa Pool was preparing 
a documentary on Manitoba-born novelist 
Gabrielle Roy; Michel Poulette was completing 
the shoot for La Conciergerie; Toronto filmmakers 
were shooting The Arrow—a dramatic page in the 
history of Canadian aeronautics— and creating 
the animated feature film Pippi Longstocking. 

In the meantime, Lucy Maud Montgomery's 
famous characters were coming to life once again 
on the red soil of Prince Edward Island with 
Emily of New Moon, and a very young filmmaker, 
Thom Fitzgerald, was putting the finishing touches 
to his first feature film, The Hanging Garden, 
which is already receiving favourable reviews. 


Robert Dinan, Q.¢ 


MESSAGE FROM THE CHAIRMAN 


Telefilm Canada 


These works—along with other equally 
fascinating ones—will soon be coming to theatres 
and television and will also be available on video 
throughout the country. We hope that they will 
be seen by as many people as possible, and we 
will do our part by actively supporting their 
distribution and marketing. 

The Canadian film industry enjoyed a few 
major successes in the country this fiscal year, 
including David Cronenberg’s Crash, with a box 
office exceeding $1.5 million, George Mihalka’s 
L'Homme idéal, which grossed more than $1 million, 
and Claude Fournier's J en suis, which earned 
$800,000 in box office receipts. Gabriel Pelletier’s 
Karmina and John Greyson’s Lilies are also among 
the most successful films of the fiscal year. 

And these figures only include box office receipts 
in Canada. 

Public acclaim of Canadian television 
shows, both English and French, was as generous 
as always. Among the greatest successes were 
Wind at My Back, The Arrow, Black Harbour, 
North of 60, Traders, Gullages, Kims Story, 

Omerta — La Loi du silence, Les Batisseurs d'eau, 
Cher Olivier, Les Orphelins de Duplessis and 

Ces enfants d ailleurs. Several of these shows and 
dramatic series were seen by a million viewers 

or more. Canadian television shows for children, 
including Radio Enfer, Watatatow, Wimzies House, 
The Adventures of Dudley the Dragon and The Big 
Comfy Couch, continued to entertain young audi- 
ences with wonderfully colourful characters. 


Canadians soar at the 0th International Film Festival 
in Cannes 

Produced by Canadians for a Canadian audience, 
the works that receive financial support from 
Telefilm Canada also have international appeal. 
Our television shows and films are sold in more 
than 100 countries. Canadian exports total more 
than $1.5 billion per year, including the value 

of service production in Canada. Furthermore, 
Canada is one of the most prominently featured 
countries at international film festivals and, over 
the years, the works financed by Telefilm Canada 
have won more than 1,600 prizes in some 

35 countries. 

The 1997 International Film Festival in 
Cannes was a clear example of the place that 
Canadian productions occupy worldwide. Four 
films from different parts of the country were 
among the official selections. 

Toronto director Atom Egoyan was the 
festival’s most honoured filmmaker as his film 
The Sweet Hereafter won the Grand Prix, the 
International Critics’ Prize (FIPRESCI) and the 
Ecumenical Jury Award. This triple honour further 
confirmed Atom Egoyan’s superb talent and the 
enviable place that he occupies among contem- 
porary filmmakers. Even before the festival was 
over, The Sweet Hereafter had been sold in some 
60 countries. This remarkable story about 
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mourning, pain and dignity, which takes place | 
in the fictional small town of Sam Dent in British 
Columbia and was inspired by writer Russell 

Banks’ novel, will be seen around the world. | 

The future of Canadian cinema also | 
depends on the new generation of filmmakers. | 
It was quite encouraging to see seven young | 
directors making their debut at Cannes this year | 
at the Directors’ Fortnight—Lynne Stopkewich | 
(Vancouver), the director of Kissed, and the six | 
directors of Cosmos, Jennifer Alleyn, Manon | 
Briand, Marie-Julie Dallaire, Arto Paragamian, 
André Turpin and Denis Villeneuve (Montréal). 
They bring new ideas to the Canadian film 
industry and enrich our culture with their personal, 
visions. Also at Cannes was Love and Death on 
Long Island, a British-Canadian co-production out 
of Halifax, presented in the “Un certain regard” | 
category, which demonstrates Canadian genius 
in the area of international co-production. | 
Telefilm Canada's success—a remarkable team effort — 
Telefilm Canada’s history is proof that, regardless 
of the party in power and the economic and 
cultural priorities at the time, government support 
for the Canadian television and film industries 
has not failed. The reason is simple: television 
and film are an ideal means of expressing cultural 
identity and are also one of the most powerful 
ways that a nation has of ensuring that its culture 
is recognized and allowed to flourish, both at 
home and abroad. 

The creation of the Canada Television 
and Cable Production Fund (CTCPF) is a sign 
that the government is aware of the cultural and 
economic role of the Canadian industry. As the 
Telefilm Canada representative on the CTCPF 
Board of Directors, I have witnessed how this fund 
encourages the private and public sectors to work 
together. The CT'CPF paves the way for new part- 
nerships and financing initiatives for the industry. 
Clearly, judging from the results for 1996-97, 
this new partnership will be of significant benefit 
to the entire production and distribution sector. 

By granting Telefilm Canada a major role 
in the implementation and administration of this 
$200-million fund, the government has openly 
demonstrated its confidence in the organization's 
cultural role and recognized the importance of our 
expertise in assessing and financing high-quality 
projects with significant Canadian content. 
Telefilm is proud of its role and will continue 
to carefully manage the public funds. 

In the past two years, under the supervision 
of Frangois Macerola, Telefilm Canada was 
completely reorganized. The Corporation con- 
firmed its cultural role, reassessed its business and 
financial intervention mechanisms, restructured 
its team to ensure better service for the industry 
and a cohesiveness between its sectors, refocused 
its attention on production and drastically reduced 
administrative costs. 


Telefilm Canada has come to represent sta- 
sility, competence and continuity for the industry. 
“he Corporation is embarking upon its fourth 
lecade with great enthusiasm. There is still a lot of 
vork to be done, especially in terms of revitalizing 
ur film industry and ensuring its rightful place 
in our screens. The future looks hopeful when 
ve consider how much progress we've made, 
he tremendous success that has been achieved on 
everal fronts and, especially, the talent, creativity, 
xpertise and dynamism of our television and 
ilm professionals, whether on screen or behind 
he scenes. 

On behalf of Telefilm Canada’s Board 
ff Directors, I would like to pay tribute to these 
rtists, who have given their fellow citizens many 
vonderful hours of entertainment and reason to 
e proud of their culture. 
new Board of Directors 
everal changes have taken place on Telefilm 
Janada’s Board of Directors this year. The Board, 
vhich is now complete, was considerably 
trengthened and diversified by these changes. 
| Walter Gray, member of the Board 
»f Directors since 1990, was appointed 


Vice-Chairman of the Corporation in October 
1996. Mayor of Kelowna, British Columbia, 
Walter Gray was active in the field of radio broad- 
casting for 39 years. Until last year, he was 
President of Four Seasons Radio Ltd. and served 
two terms as President of the B.C. Association of 
Broadcasters. The Board will greatly benefit from 
his vast knowledge and experience. 

Moreover, three vacant positions on the 
Board of Directors were filled during the year. 
These most prestigious appointments are as 
follows: Jeanine C. Beaubien, member of the 
Order of Canada and a well-known figure in 
Canadian theatre, Laétitia Cyr, who enjoyed 
a brilliant career at CBC in Moncton, and 
Laurier LaPierre, member of the Order of 
Canada, historian and communicator emeritus. 
These members were appointed by the Governor 
in Council on the recommendation of the 
Minister of Canadian Heritage and have each 
been given a five-year mandate. We are pleased to 
welcome them, and their contributions to the 
management of Telefilm Canada should prove to 
be very productive. 

Best wishes for continued success to 
Telefilm Canada and the Canadian industry! 


pales , 


Robert Dinan, Q.C. 


Francois Macerola 
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MESSAGE FROM THE EXECUTIVE DIRECTOR 


anada’s audiovisual production 
and distribution sector has 
undergone fundamental change 
over the last year, due largely to 
Ae forces of technological innovation, 
convergence and globalization of 
markets. The impact of this change has 
been, and continues to be, immense. 

These phenomena have re-shaped 
our Canadian broadcasting system, 
driven the expansion of global 
communications networks and called 
into question the very foundation of 
Canada’s cultural policies. 

Within this context, the cultural 
mandate of Telefilm Canada is clearly 
set Out: to ensure a prominent place, 
both domestically and internationally, for televi- 
sion programs, films and new media works that 
resonate with a Canadian voice on television, 
theatre screens and electronic networks. 


Increase in the quantity and quality 

of Canadian productions 

In 1996, in announcing the creation of the 
Canada Television and Cable Production Fund 
(CTCPF), the Minister of Canadian Heritage, 
the Honourable Sheila Copps, emphasized the 
importance of increasing the quality and the 
quantity of Canadian programming in the new 
multi-channel universe. 

From the outset, Telefilm Canada, as the 
administrator of the Equity Investment Program 
of the CTCPE, wanted to be a dynamic partner— 
open to the new reality of partnership with the pri- 
vate sector, and ready to take on this latest challenge. 

Less than a year later, it is clear that the 
production and distribution sectors have benefited 
in a number of ways from the resources made 
available through the CTCPE Canadian audiences 
will have greater access to more Canadian 
television programs and films during peak viewing 
periods. In addition, the fund has helped invigorate 
Canadian creators of film and television, not to 
mention the Canadian production, distribution, 
broadcasting and export industry as a whole. 

With the creation of the CTCPE Telefilm 
saw its budget rise to $207.5 million from 
$157 million, and its investment capability 
grow for both the film and television sectors. 

This increase in our budget comes after several 
years of cutbacks, as Telefilm has had to contribute 
to the federal government's deficit reduction 
policies. Telefilm has been able to offset this 
shortfall through continuing growth in its 
revenues, a reduction of its administrative costs 
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and, more recently, the establishment of the 
CTCPE The Corporation’s administrative 
budget now represents less than 8% of our 
total commitments. 

We carried on the process of rationalization 
of activities, operations and administration which: 
began last year, and continued to conduct our | 
Operations in an increasingly open fashion. At the! 
same time, we maintained our core activities and 
kept up our support for the industry in all stages | 
of a project, from development to international | 
promotion. In terms of support, Telefilm 
continues to provide investments, advances, | 
loans, loan guarantees and grants. 

This year, Telefilm Canada got one step 
closer to completing its move toward a “one-stop” 
system of support for the film and television 
industry. The Corporation consolidated its 
production and distribution divisions into one 
branch, and decentralized some decision-making 
to its regional offices. Multi-service business units | 
were created, one for television and the other | 
for feature film, to better serve the needs of the 
industry. This strategy is consistent with Treasury | 
Board policy to provide effective and efficient 
delivery of programs and services. 

In this regard, our Montréal, Toronto, | 
Vancouver and Halifax offices have adopted a | 
customer service standard reducing turnaround 
time in both development and production 
applications. Also, Telefilm began work on the 
development of a risk management policy, which 
will provide more simplified project analysis | 
for established producers with track records for 
being on time and on budget. 

In fiscal 1996-97, the Corporation's 
support for Canadian feature films increased, 
and now totals approximately $52 million: 
$22 million from the Feature Film Fund, 
$15 million from the CTCPFE and $15 million 
from the Feature Film Distribution Fund. 
This increased funding reflects only part of a 
much broader initiative: the re-designing of | 
program support for the development, produc- 
tion, marketing and distribution of Canadian 
feature films. : 


We commissioned an extensive review in 
early 1997 of our existing programs of support for | 
feature films. The goal of this review is to identify | 
a new framework of funding support for the | 
Canadian feature film industry. Unlike television, 
feature films have not benefited from regulatory 
measures such as Canadian content quotas and 
Canadian ownership requirements, even though 
they represent an important expression of 
Canadian culture. 


| Our goal, consequently, is to implement 
new framework, which will help create a critical 
aass of high-quality feature films that are attractive 
9 both Canadian and international audiences. 

This year, in acknowledgement of the 
igital environment’ promising future, and in 
esponse to concerns about the presence of 
Janadian cultural content in the new media, 
elefilm established a Pilot Program for 
Aultimedia Production and Publishing 
issistance. To date, we have supported the 
‘evelopment, production and marketing of 
igh-quality new media works which are 
jnovative, entertaining and informative. 

It is Telefilm’s intention to turn this pilot 
roject into a permanent program with expanded 
esources. To achieve this, the Corporation partici- 
ated in the federal government's development 
fa strategy on the creation and dissemination 
f Canadian new media works. 
| Finally, with the establishment of an 
ternational Affairs Division in 1996, the effec- 
iveness of our international activities has been 
reatly enhanced. This new division provides the 
adustry with a single point of access to expertise 
1 international market participation, co-produc- 
ion assistance, and a link to our European office 
1 Paris. New initiatives undertaken in 1996-97 
aclude the U.K. Drama Immersion for Canadian 
’roducers and the English-Language Cinema Plan, 
oth of which assisted Canadian producers to take 
urther advantage of international opportunities 
or co-productions. 


he future: a cultural mandate of continuing relevance 
‘he future may allow us to hope for budgetary 
tability. Although the existence of the CTCPF 

3 guaranteed for at least another two years, we 
aust still make a number of important decisions, 
acluding long-term planning, effective adminis- 
ration and improvement of client services. 

We will have to revise certain Telefilm 
volicies. In fact, the Canadian broadcasting 
ystem is becoming increasingly integrated, 
iften combining production, distribution and 
roadcasting entities in one corporation. 

“his new approach has significant implications 
or the current structure of the private sector. 


~hese structures are becoming more complex 


and globalized, compelling us to rethink 
our policy on broadcaster access to Telefilm 
funding assistance. 

Moreover, Telefilm Canada will undertake 
a review of existing Corporate support mecha- 
nisms for small- and medium-size film and 
television companies in order to develop 
measures which will strengthen the corporate 
base of these companies. 

Decisions must also be made on the 
re-evaluation of our ethics and procedures for both 
programming and investment in the production 
and distribution of feature films. An uneasiness 
exists in this sector, and we must tackle it with an 
open mind, avoiding old habits and ready-made 
solutions, while making sure to confer with the 
major interested parties. 

We hope, lastly, to play an important role 
in developing policies, in consultation with the 
Department of Canadian Heritage, to ensure the 
creation and dissemination of new media works 
to be delivered on the Information Highway. 
World-wide trends identify the new media sector 
as an area of immense growth as we approach 
the next millennium. 

Looking toward the year 2000, Telefilm’s 
cultural mandate is likely to be further challenged 
by a competitive and converging broadcasting 
system, global electronic highways, and the 
dismantling of international trade barriers. 

In light of the need to adapt to a new environment, 
Telefilm Canada came up with a three-year business 
plan which outlines strategies to ensure that 

its cultural mandate is relevant, and focused on 
meeting industry needs efficiently and effectively 
well into the next century. 

In 1997 we took time to celebrate Telefilm’s 
30th anniversary and reflect upon its achievements. 
I am proud to say that, to date, the Corporation's 
accomplishments have been nothing short of 
remarkable. We have many milestones to be proud 
of in our support for the Canadian industry over 
the years. 

In closing, I would like to take this 
opportunity to thank Telefilm Canada’s Board 
members for their continued support, our 
industry associations for their constructive, 
essential involvement, and Telefilm’s staff for 
their hard work and dedication. 
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Francois Macerola 


1996-1997 FINANCIAL RESULTS 


Telefilm Canada 


1996-97 FINANCIAL RESULTS 


elefilm Canada operates according to two 
financial systems. One is based on disburse- 
ments, which are drawn from the budget 
the Corporation has at its disposal for the 
fiscal year. The other is based on commitments, 
that is, contracts between Telefilm and Canadian 
audiovisual companies. 


Disbursements: $174.6 million 

Telefilm Canada’s budget for 1996-97 was 
$189.1 million. This amount consisted of a 
parliamentary appropriation of $92.4 million; 

a $39.5-million contribution from the Department 
of Canadian Heritage; $47.6 million in returns 

on Telefilm’s investments, including some carried 
over from the last fiscal year; and $9.6 million 
from repayment of loans. 

In 1996-97, Telefilm Canada paid out 
$174.6 million in support of the Canadian film 
and television industry, 10% more than the year 
before. Of this amount, $142 million went 
towards current-year projects, while $32.6 million 
was devoted to projects carried over from previous 
years. Depending on the projects’ production 
schedules, Telefilm’s disbursements may, in fact, 
be made over more than one fiscal year. 
Administrative expenses are included in 
these results. 

Telefilm’s parliamentary appropriation 
for the year totalled $92.4 million: $91.3 million 
provided by the government and an amount of 
$1.1 million budgeted for the early-leave program. 
The 1996-97 appropriation was down 15% from 
the preceding year. Altogether, Telefilm’s 
parliamentary appropriation decreased by 37%, 
or $54.3 million, from 1989-90 to 1996-97. 

This year, the infusion of new funding 
under the Equity Investment Program of the 
Canada Television and Cable Production Fund 
(CTCPF) offset the reduction in Telefilm’s 
parliamentary appropriation, allowing the 
Corporation to contribute a record sum to 
the production of Canadian films and 
television programs. 

Over the year, returns on Telefilm’s invest- 
ments totalled $36.4 million, essentially the same 
result as in 1995-96. In addition, the Corporation 
used a large part of the revenues carried over from 
the year before, namely $11.2 million. 

Repayment of loans granted under the 
Interim Fund came to $9.6 million, up from 
the previous year. 

The unused portion of the 1996-97 
budget, or $14.5 million, has been allocated to 
the 1997-98 budget. This portion is made up of 


revenues and credits from the Interim Fund. 
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Record commitments: $206 million | 
In 1996-97, Telefilm’s commitments (that is, | 
contracts signed by the Corporation, including 
administrative expenses) amounted to $206 millior 
a 29.7% increase over the preceding year. This | 
increase is explained by the new funding for pro- 
duction provided by the government under the 
Canada Television and Cable Production Fund. 
Of these commitments of $206 million, 
$163.8 million was allotted to the production | 
and development of Canadian television program 
and feature films. 
An amount of $26.2 million went to distrib) 
ution activities, in addition to national and interna 
tional promotion—a decrease of 17% compared | 
| 


to the previous fiscal year. This decrease, which 
can be attributed to the Corporation's budget 
cutbacks, affected almost all domestic and foreign’ 
promotion and distribution of productions. 
It should be noted that the tables for the 
various funds and programs presented in this 
annual report refer to Telefilm’s commitments for | 
the year, that is, new contracts signed with the 
Canadian industry. The Corporation's Financial | 
Statements cover disbursements made by the 
agency over the course of the year. . 


Substantial reduction in administrative expenses 
As promised in Telefilm’s 1996-97 Action Plan, a 
large-scale overhaul of the Corporations programs 
activities and operating procedures resulted ina | 
substantial reduction in its administrative expenses, 

Telefilm’s administrative expenses related to 
its commitments came to $16 million this year, 
or 7.8% of the Corporation's total commitments, | 
compared to 10.2% for 1995-96. Had it not been’ 
for the special sum of $1.1 million provided by 
the government for the early-leave program, the 
percentage of administrative expenses related to 
commitments would have been 7.2%. 

We expect, nevertheless, that this percentage 
will rise to 8% during the next fiscal year, due to 
commitments under the Equity Investment 
Program being deferred to 1997-98. 

Administrative expenses connected with 
disbursements added up to $15.7 million, 
or 9% of total disbursements for the year, versus 
9.7% the year before. 

In 1995-96, the Corporation eliminated 
the equivalent of 24 person-years in positions. 
The Corporation continued rationalizing its 
activities and personnel in 1996-97 by cutting a 
further 19 person-years in positions. In the past 
two years, the number of Telefilm employees 
has decreased to 130 person-years from 173, 
representing a reduction of 25%. e 
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COMMITMENTS 1996-97 


CICPF — EQUITY INVESTMENT PROGRAM 


Production 
Development 


Total 


FEATURE FILM FUND 


‘TOTAL 


Production 
Development 


Total 


PRODUCTION REVENUE SHARING PROGRAM 


COMMERCIAL PRODUCTION FUND 


PROGRAM FOR MULTIMEDIA PRODUCTION AND PUBLISHING ASSISTANCE 


OFFICIAL CO-PRODUCTIONS (MINI-TREATIES) 


VERSIONING ASSISTANCE FUND 


FEATURE FILM DISTRIBUTION FUND 


OTHER FINANCING ASSISTANCE 


Regular Fund — Production and development 
National marketing 

International marketing 

Participation in markets 

Participation in foreign festivals 

Grants ta Canadian festivals 

Industrial and professional development 
Closed captioning for the hearing impaired 
Other forms of assistance 


Total 


ADMINISTRATIVE EXPENSES 


=A Hl : : ~ . ‘ >) ae tiis 
Note: This table does not include the decreases in commitments from previous years, which amount to $2.2 million 
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plete amounts 


0 facilitate reading, the figures in the following tables have been rounded off. The totals, however, correspond to the complet 
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The Arrow 

The Film Works Ltd. 
This thrilling drama, set at 
the height of the Cold War 
in the 1950s, recounts one 
of the most controversial 
episodes in the history of 


Canadian—American relations. 


Black Harbour 

Fogbound Films/Topsail 
Entertainment Ltd. 

This compelling drama about 
a successful L.A. restaurateur 
who returns to her Nova Scotia 
hometown has been sold 

to a dozen countries 


and territories in Europe, 


Asia and the Middle East. 


HIGHLIGHTS 


(996-97: A YEAR OF MILESTONES | 


ADMINISTRATION 


elefilm Canada’s 1996-97 fiscal year proved 
both demanding and productive. The 
Corporation achieved the goals set out in its 
= Action Plan, namely to manage a substantial 
decrease in its parliamentary appropriation; 
refocus its activities in order to concentrate on 
the production of Canadian television programs 
and feature films of clear cultural interest; 

and improve its services to the industry. 

In light of these three goals, Telefilm’s 
divisions and offices all played a part in a general 
overhaul of the Corporation’s funds and activities. 
Telefilm subsequently redefined its priorities on 
the basis of its new realities and the industry's 
current and future needs. 


“Really, if we compare ourselves to markets that are more reasonably 
in line with our own, like Australia, Sweden and Spain, or the UK and France, 
which are bigger than we are, there are Telefilm Canada equivalents 


in all of those countries, but 
Telefilm has over the years... 
continuity of Telefilm.” 


Robert Lantos, 


| don't think any of them have worked as well as 
and have the enviable track records and 


Chairman and CEO, Alliance Communications Corporation, Toronto 


Riverdale 

Epitome Pictures Inc. 

Betrayal, illicit love, cunning, 
violence, passion and humour... 
English-Canada’ first prime-time 
soap opera explores the universal 


drama of family and community. 


Telefilm Canada 
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As outlined in its Action Plan, Telefilm 
merged production and distribution operations 
and created the foundation for a “one-stop shop” 
to serve industry needs. The Corporation also 
increased the latitude of the regional offices, 
which possess unique expertise, and granted 
greater autonomy to the television and feature film 
units in each of its Canadian offices. In addition, 
the Montréal, Toronto, Halifax and Vancouver 
offices adopted a customer service standard. 
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The Corporation is currently working to improve 
the response time between receipt of the applica-| 
tion and the rendering of the investment decision, 

Budget cuts affected all funds and program 
in particular those related to distribution and | 
promotion. However, the Corporation restructure, 
its operations so as to minimize the impact of thes 
cutbacks and uphold the rationale and effectivene 
of its programs. 

Over the year, the Corporation worked haa 
to maintain its core activities. Telefilm continues | 
to support the industry in all stages of a project, | 
from development to production, along with 
distribution, dubbing, subtitling, and national | 
and international marketing of films and televisio 
programs. It also preserved and refined its financial 
support, which includes investments, advances, | 
loans, loan guarantees, and grants to festivals. 

It is evident that the creation of the Canada 
Television and Cable Production Fund during thi 
year considerably increased the ability of Telefilm 
Canada to invest in television and cinematographi 
production. 

The Corporation thus laid the groundwork. 
for a three-year plan that will be published in the | 
fall of 1997. This plan should enable Telefilm to | 
increase its efficiency further still, consolidate its | 
role as a partner for the industry in every region | 
of the country, and build and strengthen specific | 
areas of involvement, notably programs targeting | 
feature films. i 

Most definitely, Telefilm will now act on 


three different fronts: project investment, support, 
for such industry activities as marketing, dubbing 
and promotion, and the newly added areaof 
corporate assistance, particularly to small-and 
medium-sized companies. | 


\ 
Creation of the Canada Television and 
Cable Production Fund 
On September 9, 1996, the Minister of 
Canadian Heritage, the Honourable Sheila Copps 
announced the creation of the Canada Television 
and Cable Production Fund (CTCPF), provided — 
with a total budget of $200 million. This new | 
partnership between the public and private | 
sectors amalgamates Telefilm’s Canadian 
Broadcast Program Development Fund, 
the Cable Production Fund and new funding 
of $100 million from the Department of | 
Canadian Heritage. | 
The Fund has a 16-member Board of 
Directors, made up of representatives from the 
industry, the broadcasting sector, Canadian | 
Heritage and Telefilm Canada. It was establishem 
for an initial period of three years. | 


| The goal of the CTCPF is to increase the 
quantity and quality of Canadian audiovisual 
oroductions, improve the performance of the 
Canadian production and broadcasting system 
is a whole, promote the creation of jobs across 
he country and stimulate exports of Canadian 
roducts. It consists of two complementary 
»rograms, the Equity Investment Program 
which replaces the Canadian Broadcast Program 
Development Fund) administered by Telefilm 
Janada, and the CT'CPF’s Licence Fee Program. 
together, Telefilm Canada was responsible for 
dministering $107.5 million of the Fund’s total 
3200 million in 1996-97. 

In the fall of 1996, Telefilm Canada and 
he CT'CPF carried out an harmonization of 
heir respective policies, particularly in the area 
if licence fees. Provisional policy guidelines were 
yublished on October 22, 1996, and in November 
996, representatives of the two programs 
mbarked on a nationwide tour to consult the 
dustry. The purpose of this tour was to ensure 
hat the Fund’s 1997-98 guidelines would meet 
he industry's real needs. 

At its meeting of November 5, 1996, 

he CT'CPF’s Board of Directors placed Telefilm 
Janada in charge of managing the Fund’s 
15-million envelope earmarked for feature film 
oduction, consisting of $7.5 million coming 
om the Licence Fee Program and $7.5 million 
remming from the Equity Investment Program. 
the Corporation was also involved in setting up 
nd running a program for Aboriginal production. 

On November 27, 1996, following the 
gning of contribution agreements between 
re Department of Canadian Heritage, the Cable 
roduction Fund and Telefilm Canada, the CTCPF 
fficially came into effect, henceforth allowing 
elefilm to support the Canadian audiovisual 
idustry with a considerably expanded budget. 

A chapter devoted to the CTCPF’s Equity 


1estment Program follows later in this document. 


er 


stablishment of a Pilot Program for Multimedia 
soduction and Publishing Assistance 
he field of multimedia and new technologies 
rovides new opportunities for the Canadian 
adustry, culturally as well as economically. The 
veation and distribution of new media products 
ontribute to the development of Canadian talent 
ad Canadian culture, while also enhancing 
sport potential and international exposure for 
anadian productions. 

Just as the Corporation has helped 
yster the growth of the Canadian film and 
levision industry, Telefilm Canada intends to 
ay an important role in the development of 
te Canadian multimedia industry. With this 
‘mind, the Corporation established the Pilot 
rogram for Multimedia Production and 
ublishing Assistance, with a budget of 
1 million, in the spring of 1996. 


In 1996-97, this program financially assisted 
the development, production and marketing of 
around 15 multimedia projects from all regions 
of the country. Both innovative and entertaining, 
these projects touch upon a wide variety of sub- 
jects: music, history, health, tourism, the creative 
process and geography. Some of them are designed 
for children, to whom they offer fascinating 
opportunities for learning and exploration. 

This is only the beginning. Given the rapid 
growth of the Canadian multimedia industry 
and the immense potential which the new media 
industry offers Canadian creators, Telefilm Canada 
has submitted a proposal to the Department of 
Canadian Heritage for the launching of a new 
media assistance fund with access to greater 
resources. Such a fund would ensure that Canadian 
content has a more prominent presence on the 
electronic highway as we approach the next century. 


Telefilm Canada on the Internet: www.telefilm.gc.ca 

In May 1997, Telefilm’s Communications depart- 
ment unveiled its web site during the International 
Film Festival in Cannes. This site, which is not 
only visually captivating, but also informative and 
an efficient communication platform, allows 
Telefilm to promote its activities and increase 
awareness of the Canadian industry. 

On this site you will find, among many 
things, general information on the Corporation, 
its funds and programs; a directory for the Canadian 
industry; television and feature film catalogues; 

a monthly cinema and television-related events 
calendar; a list of Canadian films being screened 
abroad; Call for Entries listings for international 
festivals—updated every month; Zoom Europe and 
Zoom Asia, as well as an exhaustive list of Canada’s 
co-production agreements with 44 foreign countries. 
The site also features a section on Telefilm’s 30th 
anniversary, including the electronic press kit 
highlighting some 30 well-known figures in 

the Canadian film and television industry. 


Twitch City 

Accent Entertainment 
Corporation 

Created by and starring 

Don McKellar (Exotica, 

I lighway 61) and directed by 
Bruce McDonald (Hard Core 
Logo, Highway 61, Roadkill), 
this serio-comic series tells 

the story of one man who loves 


; 
television a little too much 


HIGHLIGHTS 


“What became Telefilm involvement in my filmmaking really kept me 
in Canada. Because | was on the verge actually, between my underground films 
and the movies that | was hoping to make, of moving to Los Angeles.” 


David Cronenberg, 


Director of Naked Lunch, Crash, Voronto 


Due South 

Alliance Communications Corp. 
This Alliance Communications 
show “is now seen in some sixty 
countries. It is a top ten hit in 
both Germany and Britain, and 
has a large following of hard-core 
fans who swap Due South trivia 
on the Internet. As the mountie 
peacekeeper, [Paul Gross] has 
turned a rusty cliché into a 
sublimely ironic international 


icon.” Macleans 


CANADIAN OPERATIONS 


Production and development: 

903 new projects, and a production volume 

of over half a billion dollars 

In 1996-97, Telefilm Canada devoted $163.8 

million to the production and development of 

television programs, feature films and multimedia 

products, for an increase of 47% over the preceding 

year. Much of this increase is related to the 

creation, in September 1996, of the Canada 

Television and Cable Production Fund (CTCPF), 

of which the Equity Investment Program added 

significant new funding to the production sector. 

The Corporation supported project 

production and development through seven 

funds and programs: 

¢ Equity Investment Program ($120.4 million), 

including an envelope of $15 million 

for feature film production 

Feature Film Fund ($21.7 million) 

* Commercial Production Fund ($11.9 million) 

* Production Revenue Sharing Program 

($6.6 million) 

Pilot Program for Multimedia Production 

and Publishing Assistance ($600,000) 

¢ Mini-treaties under the official co-production 
agreements with France ($2 million) 


¢ Regular Fund ($600,000) 


Telefilm’s overall contribution 

Telefilm Canada contributed financially to 
503 new projects: 266 production projects, 
and 237 development projects. Some projects 
received assistance from more than one fund; 
however, they have been counted only once. 


Telefilm Cenada 
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These investments provided leverage for 
a particularly high level of economic activity, 
totalling more than half a billion dollars. 

The Corporation's average contribution 
to these projects taken together was 27.5%. 
The industry’s other partners are broadcasters, 
the CT'CPF’s Licence Fee Program, distributors, 
the private sector, federal and provincial govern- 
ment agencies, and foreign participants. 

Telefilm Canada supported the country’s 
two official languages. Altogether, it allocated 
69.6% of its investments to projects in English, 
and 30.4%, to projects in French. 

Furthermore, 74% of its resources went to 
projects originating in Toronto and Montréal, a 
26% to projects emerging from Western ain al 

| 


the Atlantic provinces and regions of Ontario and 
Quebec other than Toronto and Montréal. 

It should also be noted that Telefilm 
Canada’s support for feature films increased 
considerably this year, due to the special 
$15-million envelope from the CTCPE This | 
envelope allowed the Corporation to support 
—through investments and contributions— | 
the production of 14 new feature films, which 
brings the total to 44 for the number of feature 
films financed by Telefilm in 1996-97. | 


“When Teletilm came onto the horizon, 
| was able to go into drama, } 
work with the best talent across 
the country, and | was able to go into 
a larger format and reach a much 
larger audience.” 


Anne Wheeler, | 


Director of Bye Bye Blues, The Diviners, } 
The Sleep Room, Vancouver ( 


Canada Television and Cable Production Fund 
and Feature Film Fund 
Detailed chapters devoted to each of these 
two funds follow later in this document. 

Telefilm’s commitments under the CTCPF} 
Equity Investment Program and the Feature Film 
Fund represent 87% of the Corporation's produc- 
tion and development commitments. . 


Commercial Production Fund i 
In 1996-97, Telefilm Canada spent $11.9 million, 
on commercial production activities, a decrease of 
24% from the year before. The 1995-96 contribu} 
tion of $15.6 million was exceptionally high. | 

Established in 1991, this fund has played a | 
part in maintaining an acceptable level of financia 
resources available for the industry. The high | 
recoupment level required by Telefilm under this — 
fund, namely a minimum of 65%, provided the | 
Corporation with substantial revenues which 
partially offset the reduction in its parliamentary _ 
appropriation. However, the envelope allocated 
to this fund will decrease over the coming year, | 


ue to new cuts affecting the Corporation's 
arliamentary appropriation. 

This year, Telefilm supported the production 
F 10 projects under this fund: two feature films, 
Zounded (Vancouver) and The Kid (Montréal); 
vo drama series, Due South II and IV and Ready 
- Not IV (Toronto); four documentary series 
mini-series, 7e Cola Conquest (Montréal), 
Inforgettable Romances, Yo-Yo Ma: Inspired by Bach 
ad The Fifties (Toronto); the Imax animated film, 
he Old Man and the Sea (Montréal), and one 
uldren’s series, The Neverending Story (Toronto). 

The Corporation's contribution accounted 
x 20% of overall budgets of these productions, 
hich totalled $59.1 million. 


Ready or Not 

Insight Productions Co. Ltd 
This hugely popular, 
award-winning series about 
oduction Revenue Sharing Program 
reated in 1990 to encourage efficiency in 
anadian production companies, the Production 


evenue Sharing Program (PRSP) is intended 


" hoery: oa i. 
adole scence iS Currently seen 


F ; 
in more than 30 countries and 


territories around the world. 


ir producers whose projects provide Telefilm 
ith above-average returns. The Corporation 
distributes a portion of the revenues it recoups 
these companies. 

In 1996-97, 39 Canadian production 
ympanies in all regions of the country benefited 
om the PRSP. These companies had access to 


(nine projects), the Commercial Production Fund 
(two projects) and mini-treaties with France 

(eight projects). Nineteen of these projects involved 
France as a partner. The other co-producing coun- 
tries were Germany, Switzerland, Czech Republic, 
United Kingdom, Austria, Italy, Japan and Russia. 


“The feature film niche for kids could not have happened 
without Telefilm, and the films that have been produced 

in that niche are probably those which are most successfully 
distributed around the world.” 


total envelope of $9.1 million, consisting of 

e $5-million envelope budgeted by Telefilm for 

)96-97 plus unused amounts carried over from 

e preceding year, of $4.1 million. Producers 

ay allocate this money over a two-year period. 
A total of $6.6 million was committed 

rough the PRSP over the year. Some 79.5% 


‘this amount was allotted to television projects 


Rock Demers, 
Les Productions La Féte, Producer of the Contes pour tous/ Tales for All series 


co: produced with several foreign countries 


ad 19% to feature film projects, while 1.5% 
2nt to corporate advances. Moreover, 92% 
‘the total was devoted to project production, 
id 6.5% to development. 

As a result of the reduction in the 
orporation’s parliamentary appropriation, the 
velope provided for this program is decreasing 
adually. It was $5.7 million in 1995-96, 

» million in 1996-97, and will be $3.5 million 
1997-98. 


-productions: a record year 

lefilm Canada plays two roles with respect to 
(-productions: it sees to their accreditation as 
ficial co-productions, and every year it participates 
financing a number of co-production projects 
lat are especially relevant in cultural terms. 

In 1996-97, 47 co-production projects 
tained official accreditation from Telefilm 

anada, compared with 38 the year before. 

reir budgets totalled $284 million. 

The Corporation contributed financially to 
© production of 30 of these projects, providing 
em with $14.4 million, or 16% of the Canadian 
are of their budgets. These projects were assisted 
ider the CTCPF’s Equity Investment Program 
even projects), the Feature Film Fund 


» 


Telefilm also participated in financing nine 
co-production projects in development—six with 
France, two with the United Kingdom and one 
with Ireland—for a total of $403,084, or 31% 
of their overall budgets. 


Promotion and distribution 
Ensuring the best possible promotion and 
distribution of Canadian productions at home 
and abroad is an integral part of Telefilm Canadas 
mandate. Several of the Corporation’s funds and 
programs administered by the Canadian Operations 
Division contribute to achieving this goal. 
These funds and programs are: 
¢ Feature Film Distribution Fund ($14.6 million) 
¢ Versioning Assistance Fund ($3.3 million) 
¢ Canadian Production Marketing Assistance 
Fund ($2 million) 
¢ Industrial and Professional Development Fund 
($2.9 million) 
* Closed Captioning for the Hearing Impaired 


($200,000) 


Feature Film Distribution Fund 

This fund, through which a total of $14.6 million 
was injected into the production and distribution 
industry this year, is described in a separate chapter. 


HIGHLIGHTS 


PRODUCTION REVENUE SHARING PROGRAM 


ENVELOPE 
1996-1997 
In dollars 

COMPANIES THAT RECEIVED SUPPORT 
Alliance Productions itd)... seeretece a eee 152,446 
Alter=Ciné Ine... di seeder 44156 
Atlantis: Films Ltd 2, acetate ane 142,327 
Bloont Filet: thes: deed eee ore eee ee ees - 
Breakthrough Film and Televison Inc. .................00...0000 101,124 
Cambium Films & Video Productions Ltd. ................0.00... 44 B3l 
Cinerautes: Productions [ner aeey As ee edits tank neeeates - 
Cité-Amérique cinéma télévision inc. ...................0000. 368,220 
Communications C. Héroux international inc. ................. 142,327 
Cascient: Wiih.).1.i.naeee eee eee oh demic en ee ye Reed 138,613 
Epitome bictikes tcc nee ene ce emer Cees ate 198,466 
Filiis ROZOn ince h dean eet aie het ee treo 93,700 
Great North Productions Inc. .............:...00..0eeceseeeeees 156,384 
Groupe, [sleseene FING yyesetcat ei cree acre 209,405 
IM GGEX lal onset eee cea ee a MMe cae at 49 791 
lnsighty Production: Gostitd: cece eo ee ee te ce 263,717 
Karvanen Films: ltd: <2 etcetera 8 oo 39,000 
Max: Films: Precietions ine. mie etscaencete a ncecy eee see 38,302 
Nefvanatlitc: © 209. seen eee cu eemerceme: eter Se! ae 209,999 
Noreen Young Productions Inc. .................02.0eeeeeeeees (97,609 
Onin fim Productrmssid@enes coe eee. erecta 37,279 
PolP-BRGUGtONS MBE Scent cacatcte sas daceecsc eee tencatan 45,176 
Prntiictinns GlisiniagessWitrs: 2 tence cecct stressor tees ocedee - 
Productions Jean-Louis Frund inc. ............0...0..00eeeeeeee 36,349 
Produceiansaba,Fetecintien x ascot re canto ceceee nce 95,882 
Praductions Prisma, cnc cman Cee Se, 104,239 
Productions sagestalt:2 ll anes gm meson. se sees oe eee 37,300 
Productions Video-films tie o2irc enn. son eesieomies bere 94,496 
Rewrii cin Fil nll:tel, ic, Seine ae Oe ene Tee Piel ig 48 30) 
Rhombussbedia’ tic Ae eeryne he men ata ke eer 165,460 
DOMearHe lee: y, yx: k ete ecko enmied seat etry este Fe 2 61,959 
Settler Film: Prodwetiongaintst eee yee eee — 
Shaftesbury: Films Inge ern eee eee et eee 942k 
Speaking: Parks (dpe wcemeteere recom mers ee a 340,766 
Htornaway Produetiogsimty eee es cecc.cs-- cases 62,834 
Sullivan Entertainment Inc. .............00..0ccceeeseeeee eee ee 909,205 
Sunrise bilmsaledareeeer.,. Were we ten c et altenl gece cays - 
Teletiction nti. ite er eR che ot iat oe 69,404 
Timeless Pictures Ines #sccnsct rete sear cette 147,066 
TOTAL 9,000,000 


NON-COMMITTED AVAILABLE FOR 
1995-1996 COMMITMENT 

Tn dollars In dollars 

WP es. OO OSG pervect UU Ae 
RTE hey sc Ri Eee eeeaeerene SiN rh 
See, Oe a eee 142,327 
ier aoe eee 128, 05... 198,805 
Se heer Fo eae =a sack age tenrencneee WOE IZ4 
Pei See O ESaee See aeeadanaoll 
pe eee AD GO0 ee eee eal 
UMaes ite 2 ZNO O00 reer ee decee el 
AN eee 7G AOO nc yee OleOlr 
Sah rat ene = ONS ere fae Gie 
peat Sane (OOS G re. ..<c. sss 2ud,O8e 
ee ate a PCN Ui motor th Ascend 78 Bh 
Facts aa Mee end carina ties bADSAE 
ee aresiasaa eae fess | emcee ere 6) 
ae ee Di cade are eee GOe 
ret eu saan ate Se ee aka) 
ahs sh. ae ie a ar 
A ee TO/2 Dieses sb AZZ 
Lanes Meten nen 2A JOS poe eae eg 2407198 
Ea Serge (OD OSA eas. eee ta 
pe nets eh AG ISG oe. cae eee oeroud 
Fy Raa ee PANT Sk sts eal 14S St 
Pages (ees eine b,2008 eee Oeean 
Neh epee te AA AE et cee Ol coe 
deBven tsccvled as aang cane ee 90,882 
te ee Cee a8 
Oe nae os a (oe ee eee ae or Pista 
ee ee [USER RE BPE een, fae kt 
Wie enh ike “Se ante aepece oO 
ey NR ee LIZ eet Ae ee 66a! 
a Dd.D4 Weaereener IL hDUD 
te ie re a pe aaA gs Aili en fils Yip! 
DAES Per eon x ceagsscs nee ae ee 91,42 
sed aa Phi dae reac dbewe Sh 715181 o 
MEE Oar it Veneer wer Soe inll ly 
Pt corn aa (340, bd geaimues, nce cro0e lee 
bee eee Se (76.000.................176,000 
Be eee [66 (80 ce, nape Z cones 
ee nee 7A] ial chs Wee pee eee re SHS 
4,108,482 9,108,482 


* Does not include the decreases in commitments from previous years, which amount to $48,804. 
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COMMITMENTS * 
1996-1997 


In dollars 


6.a8llo7 


he Fund will be completely revamped in 1997-98, 
light of the feature film study commissioned by 
elefilm Canada and the Corporation’s strategic 
lan for the coming years. 


ibbing and subtitling 

y contributing to dubbing and subtitling, Telefilm 
ables Canadians to have easier access to the 
puntry’s works in both of its official languages 

id facilitates penetration of foreign markets. 

In spite of a substantial 38% reduction 

its credits, this fund supported 74 dubbing 

id subtitling projects for Canadian productions, 
viding them with $3.3 million. Of this amount, 
5% went to dubbing productions in English, 

1d 75% to dubbing in French. From another 
erspective, 89.1% of this total was allocated to 
levision programs, and 10.9% to feature films. 
Due to the budget cuts that have affected 

ls program, and to ensure that funding is 
scessible to a reasonable number of companies, 
alefilm has established ceilings per company 
300,000 each) and per product category. 
1997-98, further reductions will apply to 

is fund, and the ceilings have had to be 

assessed accordingly. 

Telefilm encourages producers to integrate 
eir dubbing costs into production budgets. 

_this way, the Corporation is able to assume 
greater portion of these expenses. 

It should be noted that Telefilm devoted 
200,000 to closed captioning for the hearing 
upaired this year, so that the 2.5 million Canadians 
th hearing difficulties may have greater access to 
anadian television productions. These costs were 


sferred to production budgets in 1996-97. 


ional and international marketing 

e Canadian Production Marketing Assistance 
d contributed $2 million to marketing 
anadian works at home and abroad, compared 
th $2.5 million the year before. 

Telefilm devoted $800,000 to national 
arketing by supporting market research, 
vertising and promotion related to feature film 
inches, along with other marketing initiatives. 
1 additional $1.2 million was provided for 
moting Canadian feature films on international 
arkets: promotional campaigns, advertising 
international trade publications, and specific 
keting initiatives. Following the budget 

that have affected this area of activity, 
Corporation limited its assistance to $95,000 
t company this past year. 


fessional and Industrial Development Fund 

us fund was decentralized during the year and is 
w administered by different departments within 
lefilm Canada, as well as by Telefilm’s Canadian 
perations Division. 

In 1996-97, Telefilm allocated $900,000 


some 50 activities related to industry research, 


training and promotion, including the award 
presentations by the Academy of Canadian 
Cinema and Television. 

Moreover, after consulting with the 
Department of Canadian Heritage, Telefilm agreed, 
at the end of the fiscal year, to provide financial 
support to the Canadian Society of Independent 
Film and Video. This organization operates 
in a field of expertise related to Telefilm’s and 
contributes to the dissemination of innovative 
works that do not have access to distribution 
networks. The Corporation’s commitment amounts 
to $2 million, to be spent over two years. 


“The fact that we can go 

to places like Mexico or Singapore 
where people have a sense of 
what Canadian cinema is... 

it's miraculous!” 


Atom Egoyan, 


filmmaker, Toronto 


CANADIAN AND INTERNATIONAL FESTIVALS: 
A PLATFORM FOR CANADIAN PRODUCTIONS 


Participation in film and television festivals 

Telefilm’s Department of Communications, 
Public Affairs and Festivals plays an indispensable 
role in promoting Canadian productions at home 
and on the world stage. 

Asa result of budget cutbacks, expenses related 
to Canadian participation in international festivals 
decreased 20% this year, amounting to $600,000. 
The Festivals Bureau had to reduce the number of 
film prints in circulation and refocus its activities on 
those festivals that are most important for Canadian 
production, but its record remains impressive. 

Over the year, the Bureau facilitated industry 
contacts with 130 foreign festivals and organized 
screenings of 390 Canadian films for festival 
directors. It entered 495 Canadian works in 


ps 


Blazing Dragons 

Nelvana Limited 

Created by Terry Jones of Monty 
Python fame, this hilarious 
series tells of the epic battle 
between knights and dragons— 


from the dragons ‘point of view. 


HIGHLIGHTS 


“In a festival such as Cannes, where there are all kinds of people, 
where youre lost, it's fundamental that Canadians have 
a kind of meeting place or starting point, a place that acts as 


an anchor or mooring. - 


Denys Arcand, 


filmmaker, Montréal 


Yo-Yo Ma: Inspired by Bach 
Rhombus Media Inc. 
Renowned cellist Yo-Yo Ma 
celebrates J.S. Bach's Suites for 
Unaccompanied Cello in this 
multi-faceted series directed by 
six of Canadas leading film- 
makers. Winner of numerous 
awards, this was the only 
Canadian production selected 
by the 1997 Venice Mostra. 


75 international festivals and events, for a total of 
1,010 entries. Moreover, it facilitated the presence 
of close to a dozen directors at major festivals 
where their works were in competition or included 
in a major category of the festival. 

The Festivals Bureau also collaborated 
on the presentation of retrospectives and tributes 
to Canadian film, notably in Australia, Spain, 
France, Taiwan and the United States. 


Canadian Showcase at Canadian Festivals 

This past fiscal year, Telefilm supported 

24 Canadian film festivals and events through 
its Canadian Showcase, to which it devoted 
$1.5 million. These events play an effective role 
in promoting Canadian film across the country 
and ensuring that moviegoers in all parts of the 
country have access to Canadian works. 

The Corporation gave priority to the major 
national events, namely the Montréal World Film 
Festival, the Toronto International Film Festival, 
the Vancouver International Film Festival and the 
Banff Television Festival. It also assisted 20 festivals 
that are well-established in their regions or have 
a particular specialty (animation, art, children, 
documentaries). 

Telefilm maintained the same contribution 
for festivals in 1996-97 and 1997-98. However, 
there is no guarantee that this level can be kept 
up next year, in view of the budget restrictions 
affecting the Corporation. 


Telefilm Canada Awards at Canadian festivals 

In 1996-97, our organization handed out nine 
Telefilm Canada Awards, worth a total of $110,000, 
at seven Canadian film, television and video festivals. 


Telefilm Canada 
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This initiative enabled the Corporation to be mo} 
closely associated with these festivals, promote 
Canadian talent, and invest in the future, as these, 
prizes are earmarked for the development and pre 
duction of new projects. The Telefilm Canada Aware 
highlight the quality of Canadian productions. 
The Corporation also created new awards | 
during its 30th anniversary year. At the 1997 
Banff Television Festival, for example, Telefilm | 
launched two new awards for Aboriginal produc) 
tion, one for Best Canadian Aboriginal-Language! 
Production and the other for Best Canadian 
Aboriginal Production in English or French. | 
Presenting these awards to two strong Aboriginal 
productions, Spirit of Kangirsuk (Quebec), in 
Inuktitut, and Quatuwas: People Gathering | 
Together (British Columbia), an English-language| 
production, represent a major step in recognizing) 
Canadian Aboriginal talent. By providing financi} 
support for Aboriginal production, both through! 
these awards and via the Canada Television and 
Cable Production Fund, Telefilin intends to high: 
light the dynamism of the Aboriginal audiovisual_ 
industry and stimulate this production, which | 
is unique in its cultural importance. 


| 
INTERNATIONAL RELATIONS | 
Creation of a new International Relations Division | 
The development and success of the Canadian 
audiovisual industry are closely linked to its | 
international relations—whether the co-financiny 
of projects or the export of finished products. 
The industry is making an ever-growing name 
for itself abroad. Telefilm Canada decided to 
recognize and facilitate this growth by creating, 
in the summer of 1996, a new International \ 
Relations Division which enhances the effective- | 
ness of its international activities. ; 
This division amalgamates previously existin| 
activities, namely co-productions, participation ir 
international markets and the European office, | 
and also permits better use of expertise in this are: 
One of the Corporation's objectives is to improve 
the synergy between the international division an 
the Canadian Operations Division, in particular 
between the European office and the Montréal, 
Toronto, Vancouver and Halifax offices. 
The International Relations Division 
is reviewing all of its activities in the light of 
Telefilm’s new budget realities and current issues | 
for the Canadian industry on the world scene. | 
A strategic plan for the coming years will be ) 


published in 1997-98. | 


| 


Participation in international markets 
Over the year, Telefilm rationalized its participatio, 
in international markets, with the result that | 
expenses connected with these events declined | 
to $500,000 from $800,000. The Corporation | 
took part in four markets, compared with seven | 
markets two years ago. 


“Canada has approached co-production 
agreements as an effective tool 

for producers that allows us to build 
partnerships with the rest of the world. 
Telefilm Canada has been effective 

and a visionary in administering 

these treaties, without which, | don't think 
the industry would be what it is today.” 


Micheline Charest, 
Chairman and CEO, CINAR Films Inc., Montréal 


Telefilm maintained a visible presence at 
narkets that are especially important for the sale 
of Canadian productions and the financing of 
»roduction or co-production projects: MIP-TV 
International Television Programme Market), 
MIPCOM (International Film and Programme 
Market for TV, Video, Cable and Satellite) and 
MIF (Marché International du Film held during 
he International Film Festival), all in Cannes, 
nd NATPE (National Association of Television 
rogram Executives), held in New Orleans. 

‘ome 40 companies used, on a cost-sharing basis, 
elefilm’s umbrella stand on these occasions. 
‘his formula will be revised in the coming year. 

Telefilm likewise supported the Canadian 
resence at the Independent Feature Film Market 
1 New York and at MILIA, the international 
aarket for new technologies held in Cannes 
ist February. The Corporation is also interested 
1 markets that offer new openings for the 
Janadian industry, including the vast Asian market. 


a-production and international relations: a vintage year 
‘he year brought a full crop of international 
vents: mixed commissions, expansion of some 
)-production agreements, creation of new 
nancing programs, confirmation of the status 
Canadian co-productions in France, and more. 
Canada has co-production agreements 
ith 44 countries. The volume of co-productions 
»ntinues to increase: it has grown from 
124 million in 1987 to more than $250 million 
11996. 

In 1996-97, a new co-production agreement 
as signed with South Korea, while the co-produc- 
on agreement with Poland was revised to include 
levision. In 1996-97, Telefilm was involved in 
2gotiations for several new agreements, with 
yuth Africa, Austria, Iceland, Malta, Norway, 
nland, Denmark and Cuba. Some of these 
sould be signed in the coming fiscal year. 


ance 

ance remains Canada’s leading co-production 
wtner. Furthermore, our relations with France 

€ crucial to the status of our productions in 
arope. France's Conseil supérieur de |’audiovisuel 
ficially agreed to consider minority and majority 
anadian co-productions with a European partner 
be European productions. This assures Canadian 


co-productions with Europe of access to European 
quotas on French television networks. 

The Canada—France Mixed Commission 
held in Paris on December 11 and 12, 1996 further 
elected to maintain the mini-treaties between 
the two countries, at a time of general budget 
cutbacks. A common desire to establish new 
partnerships in the important field of multimedia 
and new technologies was also expressed. 

The latter subject was discussed during the 
trade mission to Paris by the Prime Minister of 
Canada, the Right Honourable Jean Chrétien 
in February 1997. Although this trade mission, 
coordinated by the Honourable John Manley, 
Minister of Industry Canada, focused on the 
development of economic relations between 
Canada and France, it also featured im portant 
meetings on cultural and communications matters. 
By inviting Telefilm Canada’s Executive Director, 
Frangois Macerola, the Prime Minister clearly 
indicated that culture is an integral part of Canada’s 
contribution to the international scene. 


United Kingdom 

Highlights of the Canada—U.K. Mixed 
Commission held in London last November were 
the expansion of the co-production agreement 

to include tripartite arrangements and talks on 
the standards for financial co-production. 

The establishment of several new financial 
assistance funds in Britain and Ireland is currently 
stimulating British production and encouraging 
co-productions. The success of the co-production 
Margarets Museum by Mort Ransen paved the way 
for three new co-productions this year: 

Love and Death on Long Island, Painted Angels 
and Regeneration. 

The Mixed Commission was followed up 
by the creation of the English-Language Cinema 
Plan, an initiative by Canada, Australia, Ireland, 
New Zealand and the United Kingdom to foster 


Les Films Stock International 
Inc./La Chauve-Souris 
Co-production with France 

A come: 
time hoods, drug traffickers 
misplaced briefcases and unlikely 


/ 
lovers, 


Le ciel est a nous 
(Shooting Stars) 


d. Graham Gu 


Ay-thriiler 


A ! } 
this debut feature hi 


it 


ao0ut smal 


1 


earned positive reviews 


HIGHLIGHTS 


the development of feature film co-productions 
in English. Telefilm manages this new program, 
set up for an initial period of two years. 

Also noteworthy; with respect to the United 
Kingdom, is the great success of the seminar 
organized jointly by Telefilm Canada and the 
Canadian High Commission in London, the 
U.K. Drama Immersion for Canadian Producers, 
which was held in London in November 1996. 
This event allowed 25 Canadian producers to 
meet the major players in British television and 
to develop new partnerships. The U.K. Animation 
Immersion scheduled for fall 1997 in London 
looks just as promising. Further seminars of this 
type are also planned with other countries. 


Italy 
The year was very productive in the area of 
Canada-Italy relations. Last spring, a major co- 
production between Canada and Italy, The Red 
Violin, directed by Frangois Girard, revitalized 
the film co-production treaty between these two 
countries. Following MIP-TY, in Aprit 1997, 
Francois Macerola was invited to join a Canadian 
trade mission to Rome and Milan, chaired by 
Canada’s Minister of International Trade, the 
Honourable Arthur Eggleton. On this occasion, 
Mr. Macerola met key players on the Italian 
audiovisual scene, including government officials. 
New government incentives are currently 
promoting the production of works of fiction 
and animation in Italy and encouraging Italian 
professionals to strengthen their international 
partnerships. 
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The Canada—Italy Mixed Commission, 
which took place during the International Film 
Festival in Cannes, in May 1997, led to an 
expanded co-production agreement that now 
includes television, and more flexible financial 
contribution standards, laying the groundwork 
for close cooperation between the two countries’ 
industries. The Mixed Commission was 
chaired by Mr. Macerola. 


Asia 

In August 1996, Telefilm Canada and the 
International Film, TV and Video Market held 
a conference in Montréal which allowed Canadi 
producers to add new life to the Canada—Japan 
agreement signed in December 1995. This 
agreement made possible the co-production of 
Hiroshima, winner of the Telefilm Canada Award 
for Best Canadian Production in English at the 
Banff Television Festival in June 1996. Additional 
Canada—Japan co-productions are currently in 
progress, including The Old Man and the Sea, 
an Imax animated short based on the Ernest 
Hemingway novel. 

The Corporation also encourages the 
industry to access the Asian market—for exam- ~ 
ple, through the publication of its Zoom Asia 
newsletter—which represents an attractive 
opportunity for the co-financing and distributio 
of Canadian works. The interest of the Asian 
market in our productions continues to increase, 
as demonstrated by the growing number of invi- 
tations to festivals and the broadcast of Canadian 
productions on large national networks. @ 


EQUITY INVESTMENT PROGRAM 


Madison 

Forefront Entertainment Group 
This hard-hitting, intelligent 
and realistic drama—a winner 
of more than 25 international 
awards—continues to do 
extremely well in international 
markets, with broadcasts in 
almost all Western European 
territories, as well as Australia, 


South Africa and the Middle East. 


Pit Pony 

Cochran Entertainment Inc. 
Shot in 35mm on location in 
Cape Breton, Nova Scotia, 
this feature-length drama tells 
the story of a courageous schoolboy 
sent to work in a turn-of-the 
century Canadian coal mine. 
Foreign sales to date include 
Finland, South America, 

the Middle East and Spain. 


Telefilm Canada 


PROJECTS CONTRACTED 


Production, scriptwriting and development 
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* Includes four projects that also received funding through the Feature Film Fund 
** Includes total co-production budgets 


32 


68 


*** The amendments do not include the decreases in commitments from previous years, which amount to $1,048,979. 


NUMBER TOTAL BUDGETS** — TELEFILM CANADA LINGUISTIC 

OF PROJECTS * BREAKDOWN 

In thousands In thousands % 
of dollars of dollars 
Production TI 104,212 36,392 
Amendments — production” - ~ 080 
Subtotal TI 104,212 36,972 
Scriptwriting and development 38 2300 1,035 
Amendments — development“ - - 234 
Subtotal 38 2,300 1,269 
Subtotal — French Ilo 156,967 38,241 

ENGLISH 

Production 0 269,496 80,068 
Amendments — production” - - 3g 
Subtotal 0 269,456 80,607 
Scriptwriting and development 84 3,873 303 
Amendments — development” - - 223 
Subtotal 84 3,873 1a76 
Subtotal — English 194 273,364 82,183 

309 429,936 120,424 100 


QUITY INVESTMENT PROGRAM 
ANADA TELEVISION AND CABLE PRODUCTION FUND 


he creation of the Canada Television and 

Cable Production Fund (CTCPF) added 

considerable impetus to Canadian audio- 

visual production in fiscal 1996-97. 

Telefilm Canada administers the 
TCPF’s Equity Investment Program (EIP). 
he $107.5-million EIP budget is made up of 
50 million from the former Canadian Broadcast 
-ogram Development Fund and new credits 
°$57.5 million granted by the Department 
*Canadian Heritage. 
The infusion of new funding has been 
eneficial to Canadian film and television 
eators, as well as the Canadian production, 
stribution, broadcast and export industry 
a whole. The establishment of the CTCPF 
is also enabled Canadian broadcasters to offer 
eir audiences more programs with a high level 
‘Canadian content that are able to draw large 
ime-time viewerships. 
lefilm Canada and the Equity Investment Program: 
ssion accomplished 
a analysis of the year’s results shows that Telefilm 
is achieved the objectives of the contribution 
reement signed with the Department of 
anadian Heritage in November 1996. 
__ Through the Equity Investment Program 
uP), Telefilm financed high-quality Canadian 
jogramming which includes Canadian themes, 
sbjects and stories. In order to foster the produc- 
yn of a broad portfolio of Canadian television 
jograms and feature films, the EIP provided 
sistance to productions by directors of first 
orks as well as to recognized directors, to 
Iw-budget productions, to large-scale commer- 
ally driven productions, and to international 
-productions. The EIP also encouraged regional 
oduction by allowing a lower licence fee, 
d Aboriginal-language productions through: 
‘e adoption of a flexible approach in the 
nsideration of Aboriginal projects. It further 
ovided assistance to drama, children’s, 
»cumentary, and variety television programs, as 
ll as feature films to be released in theatres and 
esented by a Canadian broadcaster. Moreover, 
iadhered to the protocol agreement on budget 
ocations for CBC/SRC and other Canadian 
oadcasters’ productions. 

The programs supported by the EIP in 
196-97 will be aired in the coming 24 months. 
ader the terms of the Contribution Agreement 
th the Department, EIP-assisted feature films 
= to be broadcast on television and screened 
‘theatres across the country within two years 
lowing their completion. 


All this represents a significant body of 
images and stories developed by creators from 
every part of the country. They are intended first 
and foremost for Canadian audiences, who will 
enjoy recognizing themselves in many ways, and 
they are sure to move foreign audiences as well. 


“The new money in the 
Canada Television and 
Cable Production Fund 

should be as helpful as the 
original financing through 
Telefilm was, but my only 
concern is that it be 
long-term financing since 
a two-year fix ain't gonna 
do it! The reason that 
Telefilm has worked 

so well is that it has 
maintained the broadcast 
fund for 14 years now.” 


Michael MacMillan, 


Chairman and CEO, 


A record total for the production industry: $120.4 million 
The year’s results speak for themselves. Thanks to 
the Equity Investment Program, the Corporation 
injected a record total of $120.4 million into 

the Canadian audiovisual industry this year, 

of which $117.6 million went to production 
projects and $2.8 million to development and 
scriptwriting projects. 

These investments allowed the Corporation 
to support the development and production of 
309 new projects: 295 television programs and 
14 feature films. As for the overall linguistic 
breakdown, illustrated in the table on the 
preceeding page, 68% of Telefilm’s contribution 
was devoted to production and development in 
English, and 32% to production and development 


Atlantis Communications Inc., 


loronto 


The Sleep Room 
CINAR Productions In« 


in French. 

Telefilm had to commit a larger amount to 
the year’s budget for the Program ($107.5 million) 
to permit the CT'CPF’s Licence Fee Program 
(LFP) to fulfil the objectives set by the 
Department with respect to CBC/Radio-Canada. 
In 1996-97—and only for that fiscal year—the 
LEP had to devote up to 50%—or $12.5 million 
—of the Department's contribution to produc- 
tions meant for the CBC/SRC, in order to allow 
them to pay their portion of licence fees. Allan 


Based on a true story 
this two-part minisert 
from one of the Canada’s most 
prominent film and documentary 
F wes 
directors, Anne Wheeler, recounts 
the horrific CIA-funded brain 
u ashing experiments performe d 
+ M, bal 
on patients at /viontréal 


, ry 
Viemorial Institute. 


EQUITY INVESTMENT PROGRAM 


Gullage's 

Snig the Goat Ltd. 

This edgy, down-to-earth series 
chronicles the chaotic, comic 
and eccentric goings-on at a cab 
company in St. Johns, 
Newfoundland. 


The Big Comfy Couch 

Radical Sheep Productions Inc 
This delightful, multiple 
award-winning program for 
young viewers 1s currently being 
broadcast by more than 80% 
of PBS affiliates in the 

United States. 


This requirement resulted in strong demand for 
investments by Telefilm. 

Some of the allocations relating to these 
commitments were made during the past fiscal 
year, with more to be paid in coming years, 
depending on production schedules. 

The majority of the year’s commitments 
went to actual production, since the new funding 
provided by the Department was earmarked for 
that purpose. 

However, in keeping with its mandate, 
and to ensure continuing renewal for Canadian 
production, Telefilm also supports project 
development and scriptwriting. Over the year, 
the Corporation allocated $2.4 million to 
122 television development projects. The 
Corporation covered 38% of the budgets of 
these projects, which originated in all of 
the country’s regions: Montréal (43 projects), 
Toronto (28 projects), British Columbia 
(22 projects), the Prairies (15 projects), the 
Atlantic provinces (10 projects), and regions of 
Quebec and Ontario other than Montréal and 
Toronto (4 projects). Moreover, $400,000 was 
allocated for projects from the preceding year. 

Production and development project 
budgets, including total co-production budgets, 
amounted to $429.9 million, a clear illustration 
of the economic activity generated by Telefilm- 
financed productions. 


Production: 187 new projects representing 

890.9 hours of production 

There has been an estimated 93% increase in 
financial resources devoted to production under 
the EIP, relative to the former Canadian Broadcast 
Program Development Fund. This increase is 
reflected in a significant rise in production 
volume, in terms of both number of hours 
produced and total production budgets. 
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Increase in the number of hours of production | 
The number of hours of production is up 
77% over the average for the previous two fiscal | 
years. In 1996-97, the Canadian audiovisual | 
industry created 850.5 hours of production, | 
compared with an average of 480 hours for the 
two preceding years. The increase comes to 89% 
in production in English, and 69% in French. 
The growth in the number of hours of 
production, and therefore in broadcast hours 
over Canadian airwaves, breaks down as follows: 
¢ In English: dramas (69%), variety shows 
(down 9%), children’s programs (37%), 
documentaries (177%) 
¢ In French: dramas (40%), variety shows (61% 
children’s programs (73%), documentaries (146° 
As can be seen, the areas of dramas in Englis 
documentaries and children’s programs benefiteq 
particularly strongly from the increased funding, 
{ 


: 


Stability of hourly budgets for television productions 
In the past few years, Telefilm supported an aver ; 
age of 100 television programs and series annual | 
versus 187 this year. The economic activity 
generated by these 187 productions is spectacula 
The budgets totalled $415.5 million, a 91% 
increase over the average for the previous two 
years. The English-language sector posted an 
increase of 104%, compared with 71% for the | 
French-language sector. 

The considerable investments of the ; 


Investment Program did not bring about any 
inflation in the hourly cost of television produc- 
tions. In fact, the average budget decreased slight’ 
by 2.5%. The hourly budget remained essentialh 
the same in English, rising by a mere 0.4%, 
while it fell by 9.3% in French. This disparity 
is attributable, in part, to the larger number 

of low-budget documentaries in French. 


\ 


i 


Telefilm Canada is delighted with this 
ative stability. In consultations about the 
CPE, many industry representatives 

ressed concern that hourly budgets would 
, a development that would mean greater 
ifficulties in financing productions. Quite 
early, this pitfall has been avoided, thanks to 
e efforts of all those involved. 


lefilm Canada’s participation: 

% of production budgets 

e EIP’s contribution to projects this year is 
mparable to Telefilm’s average contribution over 


The percentage of Telefilm’s participation 
shrunk considerably since the beginning of the 
ineties, when it represented 35% of budgets. In 
bite of major budget cuts, Telefilm was thus able 
continue, for several years, to support approxi- 
tely the same number of projects. It should be 
ted that the financing of Canadian television 
ograms has also been facilitated by the creation 
“several private funds. 

Administering the Equity Investment 
-ogram has followed the same logic. A larger 
amber of projects means the availability of a wider 
riety of productions in all program categories 


the CICPF — Equity Investment Program in 1996-97 


e last two years, and accounts for 28% of budgets. 


2 
GEOGRAPHIC BREAKDOWN OF PROJECTS 


according to the location of the companies with which the Corporation signed television production contracts through 


as well as feature films, and positive spinoffs in 
the areas of creative activity and sales. 

As can be seen in the Analysis of 
Financial Participation table on the following 
pages, a number of projects assisted under 
the Equity Investment Program also benefited 
from the support of other Telefilm Canada funds 
and programs, for a total of $9.5 million. 


This amount comes from the Feature Film Fund, 


Kim's Story 

Bishari Film Productions Inc. 
Inspired by one of the most famous 
photographs of the Vietnam War, 
this documentary has been sold 

to more than 25 countries, 
including the UK, where it 
earned critical acclaim after its 


broadcast on the BBC. 


“Includes four projects that also received funding through the Feature Film Fund . 
™* Does not include the foreign share ($8,185,478) of co-production budgets in which Canada is an equal or minority partner. 
_ Note: Results of additions do not always correspond to totals due to rounding. 


q LOCATION NUMBER HOURS OF BUDGETS ** TELEFILM CANADA'S 
OF PROJECTS * PRODUCTION CONTRIBUTION 
nm thousands In thousands % 

of dollars of dollars 
Montréal 84 480.3 176,851 43,345 25 
Toronto 46 187.1 126,671 38,163 30 
- Subtotal 130 8673 303,523 81,508 a 
"British Columbia 23 48.3 72,083 8.785 4d 
Alberta 8 48.8 26,364 6,970 26 
Saskatchewan 4 6.3 10,449 2,159 2 
"Manitoba 9 78 8 83 2.900 33 
“Ontario (excluding Toronto) 4 14.5 1,735 640 37 
Quebec (excluding Montréal) 3 4) 875 212 24 
~ New Brunswick _ = - “ = 
Nova Scotia \| 92.9 49,702 13,416 33 
Prince Edward Island - ~ r * * 
- Newfoundland 2 (0 96! 372 39 
Subtotal 5] 183.1 (2,00) 35.453 32 
TOTAL 187 890.5 4{5,523 116.961 28 


EQUITY INVESTMENT PROGRAM 


Anima 


Québec Pix-Pro 
Broadcast on the Télé-Québec 


network, this documentary series 


explores how nature and living 


organisms—animals in 


particular— influen ce science 


and technology. 


Commercial Fund, Production Revenue Sharing 
Program and mini-treaties with France. 


Linguistic breakdown of Telefilm's commitments 
Telefilm Canada provided 68.9% of its invest- 
ments for production of English projects, 

and 31.1% for productions of French projects, 
which is roughly in line with the suggested 
breakdown of 66% for the English-language 
sector and 33% for the French-language sector. 
The Corporation has traditionally maintained 
this balance, and will see to it that the Program's 
linguistic objectives for production in French 
are met as soon as possible. 


Breakdown according to program category 

Over the year, the Corporation devoted 75% of 
its television allocations to dramas, and 25% to 
other program categories, as follows: 13% to 
documentaries, 11% to children’s programs and 
1% to variety shows. 

As far as program categories are concerned, 
the EIP had wished to provide 80% of its funding 
to dramas. The year’s results fall slightly short of 
this target. However, it should be remembered 
that, under the Fund, broadcasters acquired the 


films, and this will help increase the number of 
works of fiction carried over Canadian airwaves 
in the next few years. In addition, Telefilm 
established new incentives for the development 
of dramas, which will also no doubt have a 


broadcast rights to Telefilm-supported feature 


ANALYSIS OF FINANCIAL PARTICIPATION 


Production only — Projects contracted 


CATEGORIES NUMBER HOURS BUDGETS™* 
Of OF CTCPF - FEATURE FILM OTHER FUN 
PROJECTS PRODUCTION Fang a 
INVESTMENT PROGRAM 
In thousands Tn thousands % In thousands % In thousands 
of dollars of dollars of dollars of dollars 
FRENCH 
Drama 23 207.0 93,780 23,035 24.6 2 0.0 42] 0 
Variety 2 27.0 1,169 1b3 13.9 = 0.0 ~ ) 
Children 120.0 16,632 3,296 19.8 = 0.0 - 0 
Documentary Aj) 102.6 20,216 4,648 23.0 - 0.0 BI 0 
Feature Film J i 16,800 0,200 3.2 4100 24.4 200 | 
Subtotal 71 470.0 148,096 36,392 24.0 4,100 2.8 708 0 
ENGLISH ' 
eT 
Drama 29 72.9 170,015 93,012 31.4 = 0.0 2,742 | 
Variety J [0.0 2,420 1,021 42.2 = 0.0 - 0) 
Children 0 61.0 34,047 7,828 23.0 = 0.0 3/9 Hy 
Documentary a] 21.3 26,047 8,088 31.9 = 0.0 286 
Feature Film g 13.2 33,499 9,819 7a 8} 730 Be 600 | 
Subtotal l10 380.0 266,927 80,068 30.2 730 0.3 3,946 | 
TOTAL 187 8o0.0 413,023 116,961 28.1 4,830 1.2 4,604 | 


positive effect in the coming years. 


TELEFILM CANAI 


* Includes four projects that also received funding through the Feature Film Fund. 
** Does not include the foreign share ($8,185,478) of co-production budgets in which Canada is an equal or minority partner. 


Telefilm Canada Annual Report 1996-1997 


32 


, 


gional breakdown of commitments: 

.3% of the Fund's resources go to regional production 
regions of Canada have benefited from the 
Equity Investment Program. The growth in 
Jume of activity amounted to 85% for projects 
Montréal and Toronto, and 111% for projects 
iginating in other Canadian regions. 

Telefilm devoted 69.7% of its funding to 
ojects from Montréal and Toronto, while 30.3% 
“its funding went to projects originating in other 
uts of Canada: 17.8% to projects from Western 
ada, 11.8% to projects from the Atlantic 
ovinces, and 0.7% for projects from regions 
Quebec and Ontario other than Montréal 
d Toronto. 

This represents an overall increase in the per- 
tage of the Corporation's contribution to pro- 
from regions outside Montréal and Toronto, 
nich had averaged 28.2% in the last two years. 
‘lefilm fostered this growth by lowering licence 
2 requirements and extending this rule to all 
zional and national Canadian broadcasters. 

The new Fund gave a particular boost to 
Jantic production, which averaged only 2.7% 
the Canadian Broadcast Program Development 
ind over the past two years compared with nearly 
'% this year. The new tax credit introduced by 


Ie 
te 


the government of Nova Scotia and the various 
Adlantic financial assistance funds also favour 
stronger growth in production in the region. 
The breakdown of new production 
projects for the country as a whole is as follows. 
The Corporation supported 84 projects from 
Montréal, up from 46 the previous year; 


Drive, She Said 

d. Mina Shum 

Forty-Seven Films Ine. 

A small-town bank teller, a dra- 
matic bank heist gone wrong... 

this offbeat tale explores alternative 


paths to adulthood. 


CTCPF — BROADCASTERS PRIVATE SECTOR DISTRIBUTORS OTHER GOVERNMENT FOREIGN 
LICENCE FEE SOURCES PARTICIPANTS 
PROGRAM 
% In thousands % In thousands % Tn thousands % In thousands In thousand 
of dollars of dollars of dollars of dollars of d 
14.3 23,939 dal Raves 8.0 875 09 24,333 20.9 214 0.2 
6.3 609 06.4 2 0.2 - 0.0 21\ 23.2 - 0.0 
13.8 3,94 23.1 1,139 6.8 2,04 12.3 onebe © S38 - 0.0 
12.0 3,992 19.5 |,880 a 200 1.0 6.067 30.0 963 48 
sas 100 0.6 743 44 1,690 10.1 4717 28.1 - 0.0 
12.3 32,088 21.9 1,289 7.6 4 806 3.2 39,313 26.0 L176 0.8 
14.8 38,649 Ae 9,934 0.8 16,099 94 18,604 10.9 9,607 RK 
Ia 394 16.3 243 10.0 2] l,l 457 18.9 — sa 
10.6 6,230 18.3 9,779 17.0 1,788 “i E 1,114 on 5,686 16.7 
14.8 6,40! yey 1,942 72 74! a 4.628 17.2 332 12 
= (a0 0.4 2,710 8.1 3,932 1.7 3,2al Ay 12,302 36.7 
13.0 al,873 19.4 20,605 1] 22,046 8.4 28,059 10.5 23,927 $0 
12.7 84,460 20.3 31,894 i 27,302 6.6 67,368 16.2 25,104 6.0 
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The Lost Daughter 


Minds Eye Pictures/Condor 


Films AG 


46 from Toronto, compared with 26 the year 
before; 37 from the Western provinces, versus 
21 the preceding year; and 13 projects from 


Co-production with Switzerland Atlantic Canada, more than double the previous 


This drama about a religious cult 


involved in murder and suicide, 


is scheduled to premiere on the 
CTV network in spring 1998. 


BROADCASTERS 


Financial participation — Production only 


year’s total of five. The Corporation also financed 
seven projects from Quebec and Ontario regions 
outside Montréal and Toronto, compared with 


two in 1995-96. 


Breakdown of projects according to broadcaster 
Depending on the demand, between 45% 
and 55% of the Program's resources every year 
are to go to projects whose broadcast rights have 
been acquired by the CBC/SRC. The objective 
is to average 50% over three years. 
In 1996-97, 51% of the EIP’s resources | 
went to programs and feature films intended fo: 
the CBC/SRC, and 49% to private broadcasters 
In terms of television programs alone, the 
percentage destined for CBC/SRC was 56%. 
Regarding feature films alone, the breakdown | 
is as follows: 17% for the public sector and 
83% for the private sector. 


Co-productions: substantial growth 

Eleven of the 187 productions supported 
under the EJP during the year are international 
co-productions. The Corporation provided 

$6 million to these projects. 

Seven co-productions were carried out with 
France: the dramas Bob Million and LIncompris 
the documentaries Au nom de tous les dieux, 

Le Roman de Vhomme, Le Pélerin, and La Guerre 
des sexes: Episode USA, and the Raggamuffins 
children’s series. The documentary Rats Among L 
was produced with Austria, the feature film 
The Red Violin with Italy, the drama The Lost 
Daughter with Switzerland, and the documentat 


CATEGORIES TOTAL PUBLIC SECTOR 
CBC/CBC — SRC/SRC TOTAL Teut- TVONTARID/ ACE 
REGIONAL REGIONAL QUEBEC LA CHAINE KNOWLED. 
FRANGAISE SCN AND OTH! 
In thousands % Tn thousands —_ In thousands In thousands % Tn thousands Tn thousands Tn thousa 
of dollars of dollars of dollars of dollars of dollars of dollars of dol 
FRENCH 
Drama 23,930 29.9 200 13,948 16,148 17.2 4]]| - 
Variety bad 06.4 - 60 60 a.! - ~ 
Children 3,94l yf! - 773 1,773 10.7 a26 392 
Documentary 3,902 19.4 A) 1,093 1,138 0.6 1,832 120 
Feature Film 100 0.6 ol ol] 100 0.6 ~ - 
Subtotal 32,088 21.9 240 18,924 19,214 12.9 2,829 all 
ENGLISH 
Drama 38,649 22.1 27,8249 240 28,069 [6.0 — - | 
Variety 394 16.3 394 - 394 16.3 - - . 
Children 6,230 18.3 go7 104 1,061 3.1 - - . 
Documentary 6,4 23.9 1,243 2 1,245 45 180 208 2 
Feature Film (a0) 0.4 _ - - 0.0 - ~ 
Subtotal 3,873 19.4 30,423 346 30,769 1.5 180 208 3] 
TOTAL 84,460 20.3 30,713 19,270 49984 12.0 3,009 769 3 


Telefilm Canada 


34 


Annual Report 1996-1997 


he Curse of Oak Island (Terra X Series) with 

rermany and the United Kingdom. 
Telefilm’s contribution averaged 26% of 

1e projects’ Canadian budgets. Five of these 

orks are majority Canadian co-productions: 

u nom de tous les dieux, The Lost Daughter, 

e Pelerin, Rageamuffins and The Red Violin. 


ature films: 
5 million in investments and licence fees 
elefilm supported 14 feature film projects 
ader the EIP, providing them with $15 mil- 
on, or all of the envelope earmarked for 
uis activity in the Canada Television and 
able Production Fund. 

These projects were: Les Boys by Louis Saiia, 
a Comtesse de Baton Rouge by André Forcier, 
1 Conciergerie by Michel Poulette, Matusalem II, 
» Dernier des Beauchesne by Roger Cantin, 
‘inner at Fred’s by Shawn Alex Thompson, 
\rive, She Said by Mina Shum, The Dukes of Earl 
7 Rob King, Kayla by Nicholas Kendall, The Kid 
John Hamilton, Kitchen Party by Gary Burns, 
ivre! by Charles Binamé, Little Men by Rodney 
ibbons, The Red Violin by Francois Girard and 
he Secret Life of Algernon by Charles Jarrott. 

Following the CTCPF Board of Directors’ 
ecision, Telefilm administers the entire CTCPF 
ature film envelope, which totals $15 million. 


| 


In compliance with CTCPF guidelines, 
approximately half the envelope, or $7.7 million, 
was allocated in the form of investments as per 
Telefilm’s Feature Film Fund criteria. Seven feature 
films benefited from these investments and, 
according to the regulations in effect, are to be 
screened in theatres and on television within two 
years following their completion. 

In addition, the 14 features assisted by 
the EIP this year shared the other portion of the 
envelope, a sum of $7.3 million paid in the form 
of non-recoupable contributions not exceeding 
$750,000 per project. Producers were able to have 
access to either or both of these two envelopes. 

The budgets of these feature films totalled 
$50.3 million, and the EIP contribution repre- 
sented 30% of budgets, a higher proportion than 
that devoted to television programs supported 
under the Program. 

Seven film projects were also supported 
through other funds and programs, for a total of 
$5.6 million. Four feature films received assistance 
from the Feature Film Fund, two from the 
Production Revenue Sharing Program, and one 
from Telefilm’s Commercial Production Fund. 


Other funding partners 
Canadian broadcasters once again this year were 
Telefilm’s main partners in financing productions, 


| 
{TIONAL TELEVISION PRIVATE SECTOR 
| ToraL «=«CTV/CTY- CANWEST CBC/SRC- —_—INDE- Télé- QUATRE Pay SPECIALTY TOTAL 
AFFILIATES GLOBAL AFFILIATES PENDENTS  METROPOLE SAISONS — TELEVISION SERVICES 
Ib % In thousands In thousands In thousands In thousands In thousands In thousands In thousands _In thousands ind 
liars of dollars of dollars of dollars of dollars of dollars of dollars of dollars of dollars lar 
1 0.5 0 - - - 4379 1,634 (a0 1,148 7,317 78 
> 0.0 ~ - - — - - - 999 99 al.3 
18 0.0 - ~ ~ - - - - [250 [250 15 
9 q7 IIE ~ = = 20 (2 a 702 850 47 
= 0.0 - = s = = & = a . 0.0 
i 2.3 126 0 0 0 4395 1,646 150 3,699 10,016 6.7 
1,041 6,858 1,800 - - 2249 bol 10,579 6.2 
! . 2 : : Z : - Oo 
639 - - - _ - - 4.495 9,134 15.1 
32 70 ~ 207 - - - 3,666 4 474 16.6 
(a0 - _ = x ~ - - (50 04 
2,362 6,928 2,006 0 0 229 B,8il 20,338 71.6 
2,488 6,928 | 2,006 4395 646 379 2,a10 30,303 73 


they're politically controversial. They're documentaries so who knows 
what kind of money is going to come back. Then there's the filmmaker, 
and | would think that this is where they think it's really paid off. 
Telefilm is taking a risk on using an artist to deliver, and not just 
deliver a story, but deliver it well and develop as an artist.” 


Nettie Wild, 


documentary filmmaker, 
Canada Wild Productions Ltd., 


Vancouver 


EQUITY INVESTMENT PROGRAM 
“Telefilm was always taking a huge risk with my films, 


A Place Called Chiapas 

Canada Wild Productions 

This evocative and controversial 
film about revolution, fear and 
betrayal offers a gripping portrait 
of Subcomandante Marcos, 
charismatic leader of Mexicos 
Zapatista guerilla army (pictured 
with director Nettie Wild). 


OTHER GOVERNMENT SOURCES 


Financial participation — Production only 


CATEGORIES TOTAL FEDERAL AGENC) 
NFB FEDERAL OTH 
TAX CREDIT 

In thousands % In thousands Tn thousands In thousar 

of dollars of dollars of dollars of doll 
FRENCH \ 
Drama 24,333 20.9 - 3,413 | 
Variety 21 23.2 = 60 | 
Children 3,926 23.6 = 1,052 | 
Documentary 6,067 30.0 456 1,049 ll 
Feature Film 4,717 28.1 ~ 318 | 
Subtotal 39,313 26.5 456 8,392 ti 
ENGLISH \ 
Drama 18,604 (0.9 = 6,316 { 
Variety 4a] 18.9 = TI Zi 

Children 1,114 oo = O30 

Documentary 4,628 17.2 G93 Tal 3! 
Feature Film 3,2al 9.7 - 205 
Subtotal 28,000 (0.8 dad 8,881 Il 

TOTAL 67,368 1B.2 2,009 17,273 8 
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intributing a total of $84.5 million, compared 
th an average of $59.8 million for the last 
vo years. However, since the Equity Investment 
ogram proved to be more flexible in this respect, 
ie broadcasters’ contribution accounted for 
).3% of budgets this year, down 7.2% from 
e previous years’ average. 
In addition, the CT'CPF’s Licence Fee 
ogram contributed $52.9 million to the year's 
joductions. This contribution took the form of 
ditional licence fees, and played a significant 
in funding works this year. 
An increase may also be noted in distributors 
irticipation. Their contribution rose from an 
erage of $8.3 million (3.8% of budgets) to 
$7.4 million (6.6% of budgets), largely as a result 
distribution rights granted for feature films, 
:well as dramas in English and children’s programs 
| English and French. 
| As for the contribution of other govern- 
Pt sources (federal and provincial tax credits, 
ed provincial funding agencies), it almost 
tubled, from an average of $39 million to 
§7.4 million. The percentage represented by 
share remained more or less stable, however, 
116% of production budgets. 

Even if Telefilm is the major partner in pro- 
‘ts that it is involved in, provincial contributions 
p still important for producers. It should be 


underlined that the same could also be said for tax 
credits from Quebec, Ontario and Nova Scotia, 
as well as contributions from organizations like 
B.C. Film, SODEC, SaskFilm, N.S. Film and 
AMPDC (this organization, however, was no 
longer in existence by the end 1996-97). 

Finally, foreign participation seems more 
essential than ever to the financing of Canadian 
productions. It accounts for 6% of production 
budgets, up from the average of the previous two 
fiscal years, which amounted to 3.6%. In fact, the 
foreign contribution (co-producers, broadcasters 
and distributors) represents more than $33 million 
if the foreign share of co-productions in which 
Canada was a minority partner is included. This 
high level of participation demonstrates the strong 
interest which Canadian productions generate 
among foreign investors, particularly in the area 
of co-productions. @ 


PROVINCIAL AGENCIES 


ONTARIO NOVA SCOTIA SODEC OFDC SASKFILM BRITISH AMPDC N.S. FILM OTHERS 
TAX CREDIT TAX CREDIT COLUMBIA FILM 
In thousands In thousands In thousands In thousands In thousands In thousands In thousands In thousand In thousands 

of dollars of dollars of dollars of dollars of dollars of dollars of dollars of dollars of dollars 

: : 1550 E Bs : 4 é 
37 . 7 s : : X 
g = 972 E : : . “ 
: L375 " z x : : 
4b 0 3,847 0 0 0 0 0 
910 2,210 - - 450 869 994 200 3,042 
g al - = as ze = ie 
1 5 ' : : : 25 
127 107 105 30 - 88 = 
- ve = = ~ 105 - - 494 
1,057 2,428 (05 30 450 1,598 994 Al5 3.771 
1,103 2,428 3,9a1 30 450 998 994 4l5 4218 


EQUITY INVESTMENT PROGRAM 


PRIVATE SECTOR 


CATEGORIES TOTAL PRODUCERS AND PRIVATE ASSISTANCE SPONSORS PRIVATE OTHERS 
PRODUCER-RELATED FUNDS INVESTORS 
In thousands % In thousands In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of dollars of dollars 
FRENCH 
Drama 7,029 8.0 2,747 1,220 3,dd3 - ~ 
Variety 2 0.2 2 - - - - 
Children 1,139 6.8 B14 320 - - - 
Documentary 1,880 9.3 1,441 - 408 = 32 
Feature Film 743 4d 643 100 - - - 
Subtotal 1,289 71.6 9,647 |,6o0 3,96! 0 32% 
ENGLISH 
Drama 9934 0.8 aS? 1,792 (00 - 200 | 
Variety 243 10.0 63 - - ~ 180 
Children a/79 17.0 3,602 1,45] ~ 633 - 
Documentary 1,942 Bs 1,482 328 76 - aly 
Feature Film 2.710 8.1 1,172 BB2 ~ - B57 
Subtotal 20,605 11 14,161 4.493 176 633 1,143 | 
TOTAL 31,894 11 19,808 6.143 4,137 633 L175 
FOREIGN PARTICIPANTS 
Financial participation — Production only 
CATEGORIES TOTAL CO-PRODUCERS BROADCASTERS DISTRIBUTORS OTHERS i 
In thousands % In thousands In thousands In thousands In thousands ~ 
of dollars of dollars of dollars of dollars of dollars — 
FRENCH 
Drama 214 0.2 214 ~ - ~ 
Variety - 0.0 ~ ~ - - 
Children - 0.0 - - ~ - 
Documentary 963 48 l66 646 - lod 
Feature Film - 0.0 = - - - 
Subtotal 1,176 0.8 380 646 J 50 
ENGLISH 
Drama 3,607 3.3 686 3,447 773 700 
Variety - 0.0 - - - = 
Children 5,686 16.7 1,706 2,664 316 - 
Documentary 332 1.2 - al 28! 4 
Feature Film 12,302 36.7 1,247 3,003 7170 382° 
Subtotal 23,927 90 3,639 9,665 9,942 1,082 | 
TOTAL 20,104 6.0 10,311 9,042 |,232 
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é 
PARTICIPATION OF CANADIAN BROADCASTERS 


{including investments and purchases of broadcast rights) 
iJ 


BROADCASTERS DRAMA VARIETY CHILDREN DOCUMENTARY FEATURE TOTAL 
In thousands In thousands In thousands In thousands In Polk In thousand 
of dollars of dollars of dollars of dollars of dollars f dollar 
PRIVATE SECTOR AND EDUCATIONAL TELEVISION 
Conventional Television 
Canwest Global 6,858 - - 70 - 6,928 
CTV Affiliates 1,051 - 639 648 150 2,488 
Independents 1,800 - ~ 207 - 2,006 
Quatre Saisons 1,634 - - 2 ~ 1,646 
CBC/SRC Affiliates | _ - - - | 
Telé-Métropole 4,379 - - 20 ~ 4395 
Educational Television 
Access - _ 0 20 - 30 
Knowledge - ~ 4 175 - 179 
SON _ - 2I 15 _ 136 
Telé-Québec 4] - O26 2,012 - 3,009 
TWO/TFO - - 392 378 _ 769 
Pay Television 
Movie Network (The) iy! - - ~ - 52 
Super Channel (Allarcom) (77 - - - - 177 
Super Ecran (Premier Choix) 150 _ — _ - {50 
Specialty Services 
Bravo! Ba - ~ IB ~ 981 
Canal 0 - — - 324 - 324 
Canal Famille 1,083 ~ 1,301 — - 2,384 
Discovery Channel (The) - - - 2,246 - 2,246 
Life Network (The) — _ - (95 _ 195 
Much Music _ — - 0 - 0 
Musique Plus - o/4 - ~ - 374 
Vo _ 25 - 195 - 220 
Vision TV _ — _ 480 - 480 
WIN - = = 3 - 3 
YTV 650 — 4 444 - - 5,094 
Subtotal 18,366 999 iso 8,025 (50 34,477 
PUBLIC SECTOR 
CBE 28,029 394 957 1,283 50 30,713 
Société Radio-Canada 16,188 60 877 1,093 50 19,268 
ROI — le réseau 
de l'information - _ = 2 ee 2 
Subtotal 44 218 44 2,834 2.379 100 49,984 
TOTAL 62,584 1,053 10,171 10,403 250 84,460 


5 n nl ~ - 5 : : 3 . I P < J, shi 
* Because rights for features films are often included in the distribution advances, they do not all appear in this table 


Note: Results of additions do not always correspond to totals due to rounding. 


EQUITY INVESTMENT PROGRAM 


VIEWER AGGESS TU CANADIAN PROGRAMS 


BROADCASTERS NUMBER OF PROJECTS NUMBER OF HOURS 


IN FRENCH IN ENGLISH TOTAL IN FIRST-RUN 
PRESENTATION 


PRIVATE SECTOR AND EDUCATIONAL TELEVISION 


Conventional Television 


Canwest Global - 6 b 4.4 

CTV Affiliates 8 38 4b 86.4 

Independents - 4 4 36.7 

Quatre Saisons 3 - 3 

CBC/SRE Affiliates - | | ; 

Téelé-Métropole 4 - 4 24.0 

Educational Television 

Access 2 4 5 20.0 

Knowledge 3 22 20 48.8 

SEN 2 2\ 23 61.5 

Telé-Quebec 2\ | 22 109.7 

WO/IFO g i} 12 22.1 

Pay Television 

Movie Network (The) ~ | | 

Super Channel (Allarcom) - 2 2 

Super Ecran (Premier Choix) 3 - 3 

Specialty Television 

Brava! a 2 7 22.3 

Canal 0 6 Z 8 } 

Canal Famille 6 | 7 123.4 

Discovery Channel (The) 2 g Il 39.0 

Lite Network (The) - | | 

Much Music - | | : 

Musique Plus | - | 26.0 

Va 4 3 17 27.3 

Vision TV | fi l6 22.0 

WIN - | | ! 

YTV - 7 7 47.3 

Subtotal 86 169 200 818.3 
PUBLIC SECTOR 

CBC 3 39 42 154.3 

Société Radio-Canada 39 | 40 230.3 

RDI — le réseau de l'information = | | 

Subtotal 42 Al 83 385.6 


TOTAL 128 10 338 1.2041 


The participation of more than one broadcaster in the same project contributed to increased viewer access to Canadian program 1 
Thus, in 1996-97, 850.5 hours of production translated into 1,204.1 hours of broadcasting. 


' 
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Previous page: 

The Hanging Garden 

d. Thom Fitzgerald 

Triptych Media Inc./ Emotion 
Pictures Inc./ Galafilm Inc. 

In addition to its eight Atlantic 
Festival awards, this remarkable 
debut film was named Best 
Canadian Feature at the 1997 
Toronto International Film 
Festival, where it also picked up 
the Audience Award for most 
popular film. It has been sold to 
eleven countries, including MGM 


for distribution in the U.S. market. 


Twilight of the Ice Nymphs 

d. Guy Maddin 

Marble Island Pictures/Alliance 
Communications Corp. 
Celebrated Manitoba director 
Guy Maddins eagerly awaited 
new film is a dreamlike, 
hallucinatory fantasia of 
unrequited love, madness 


and murder. 


Telefilm Canada 
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PROJECTS CONTRACTED 


Production, scriptwriting and development 


NUMBER TOTAL BUDGETS * TELEFILM CANADA 
OF PROJECTS In thousands In thousands 
of dollars of dollars 
FRENCH 
Production 8 23,662 6,788 
Amendments — production” - - a0 
Subtotal 8 23,662 6,838 
Scriptwriting and development lB 1,028 903 
Amendments — development” - - 219 
Subtotal lB (028 722 
Subtotal — French 24 24,6590 7,560 
ENGLISH 
Production IB 66,747 12,487 
Amendments — production” - - lb6 
Subtotal 6 66,747 12,653 
Scriptwriting and development ba 2,24 |,056 
Amendments — development” - - 44? 
Subtotal 65 2,241 1,499 
Subtotal — English al 68,987 14,152 
TOTAL 105 93.677 21712 


* Includes total co-production budgets. 


** The amendments do not include the decreases in commitments from previous years, which amount to $389,989. 


Annual Report 1996-1997 


FEATURE FILM FUND 


ince it was established in 1986, 10 years ago, 
| Telefilm’s Feature Film Fund has provided 
effective support for Canadian culture. With 
total investments of $230 million, the Fund 
yas fostered the creation of more than 200 feature 
ilms from all regions of the country, many of 
vhich have become classics of our cinema. 

It has enabled numerous Canadian film- 
aakers, including Atom Egoyan, Patricia Rozema, 
anne Wheeler, Bruce McDonald, Denys Arcand, 
andré Forcier and Léa Pool, to consolidate their 
alent and establish reputations as major 

‘gures in Canadian film. Every year, this fund has 
Iso encouraged the development of new talents 
ach as, recently, Robert Lepage, Francois Girard, 
Aina Shum, André Turpin, David Wellington 

ad Gary Burns. 

This tradition of excellence continued in 
996-97. The Corporation injected a total of 
21.7 million into the Canadian film industry 
arough the Feature Film Fund: $19.5 million for 
roduction and $2.2 million for scriptwriting and 
evelopment. These results are basically the same 
i for 1995-96. 

_ While 24 feature films were produced with 
ie Fund’s support this year, the Corporation 
elped finance a further 20 features through 

cher funds and programs: the CT'CPF’s Equity 
ivestment Program (14 feature films, four of 
hich also received assistance from the Feature 
Im Fund), the Regular Fund (eight low-budget 
atures, including Lynne Stopkewich’s Kissed, 
reened in the Directors’ Fortnight at the 

p97 International Film Festival in Cannes), 

ad the Commercial Production Fund (two 

ature films). 


oduction: 24 projects, for which Telefilm covered 

% of budgets 

nder the Feature Film Fund, Telefilm allocated 
{9.3 million to the production of 16 projects in 
hglish and eight projects in French. 

It covered an average of 29% of these pro- 
jets budgets, compared with 38% the preceding 
jar. This decrease relates to English-language 
joduction supported over the year. 

__ The average percentage of Telefilm’s contri- 
tition remained stable for productions in French. 
regards to English-language productions, the 
drporation’s contribution represented 25% of 
tdgets this year, down from 35% last year. 
owever, the relatively small proportion of 
lefilm’s participation in three big-budget pro- 
jets in English, namely Crash ($16.4 million), 
opi Longstocking ($13.5 million) and 


generation ($6.8 million) explains this reduction. 


ee 


“What frightened me about this organization was the sense of an obligation 
to meet certain standards, to make something for a large audience. 
But what | found was that they helped me, they pushed me hard to make 


a really personal film.” 


André Turpin, 
filmmaker 
Director of Zigrail and Cosmos (in collaboration), Montréal 


A significant increase can be noted in overall 
budgets in English, which rose from $23.5 million 
in 1995-96 (with an average budget of $2.1 million) 
to $48.7 million in 1996-97 (with an average 
budget of $3 million). 

In addition to investments under the 
Feature Film Fund, four of these projects received 
financial assistance from the CT'CPF’s Equity 
Investment Program, for a total of $1.5 million. 
These projects were La Conciergerie by Michel 
Poulette, Matusalem, Le Dernier des Beauchesne by 
Roger Cantin, Vivre! by Charles Binamé and 
Kitchen Party by Gary Burns. Some projects were 
also supported under the Production Revenue 
Sharing Program and the mini-treaties with 
France, for a total amount of $1.6 million. 


Development: 8! new projects 
Telefilm assisted the financing of 81 new feature 
film development and scriptwriting projects, for a 
total contribution of $1.6 million. These results 
are slightly higher than last year, when the 
Corporation provided $1.5 million to 75 projects. 
In view of the current difficult environment 
for Canadian feature films (with a number of 
traditional funding sources having been cut back 
or eliminated) the Corporation is called upon to 


Regeneration 


d. Gillies MacKinnon 
Norstar Entertainment Inc 
Raftord Films 
Co-production wid 
the United Kingdom 
Based on the Booker prize 
winning novel, Regeneration 
the film explores the expertence 
of four men as they come to tern 
wit yi 
neh ria “7 
World War f 
VET 
the Russian feder 


ispen, Edinbure? 


Toronto and Venice 


a 


FEATURE FILM FUND 


La Conciergerie 

Cinépix Film Properties 
Private detective Jacques Laniel 
is on the search for a criminal 
living in a boarding house 
occupied by... strange ex-cons. 
Selected for the Official 
Competition at the 1997 
Montréal World Film Festival, 
Michel Poulettes work received 
the Best Canadian Film Award. 


cover a growing share of the development of 
projects with which it is associated. This year, 
the percentage of its contribution came to 48%, 
compared to 46% the preceding year and 45% 
two years ago. 

The Corporation covers the same percentage, 
on average, of budgets of projects originating in 
Montréal and Toronto and in other parts of Canada. 

Telefilm encourages feature film scriptwriting 
and development projects in all of the country’s 
regions, so that our cinema can reflect the multi- 
plicity of Canadian sources of inspiration. 

The Corporation supported 18 projects from 
Montréal, 26 from Toronto, 23 from British 
Columbia, six from the Prairies, six from Atlantic 
Canada and two from cities in Quebec other 
than Montréal. Some of the greatest successes 

of tomorrow will emerge from these feature film 
projects of today! 


“Canadian filmmakers continue to surpass expectations 
and defy conventions. We are young and not yet set in our own ways, 
which is liberating to both the artist and the viewer. 


Thom Fitzgerald, 


Director of The Hanging Garden, Halifax 


Telefilm Canada 
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In the coming years, the Corporation 
intends to provide more assistance than ever for 
the creation of scripts that are strong, innovative 


and bold. 


Linguistic breakdown 

In 1996-97, Telefilm devoted 65% of its 
investments through the Feature Film Fund to 
production in English and 35% to production in 
French, a proportion that is generally in keeping 
with the recommendations of the Fund’s 
Memoranda of Understanding. Compared 

with previous years, this represents a significant 
recovery in resources dedicated to English-language 
feature films. The Corporation is delighted with 
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“The question was never about 

gay subject matter. There wasnt any 
censorship, there was always this real 
commitment to making this story 

as strong as possible.” 


John Greyson, 
filmmaker, Toronto, 
director of Lilies and Zero Patience 


this growth in production in English and 
will continue, under the Fund and all other 
production-related funds and programs, 

to provide equitable support for production 
in both of the country’s official languages. 


Regional breakdown | 
In 1996-97, Telefilm assisted 10 feature film 
productions from Montréal, eight from Toronto, 
four from Western Canada and two from the 
Atlantic provinces, for a total of 24. 

The Corporation's contribution to regions 
outside Montréal and Toronto amounted to 17% 
of its total investments under the Fund, up sharpl 
from the year before. In 1995-96, Telefilm 
financed one project from the West and one 
from Atlantic Canada. 

Two thoroughly remarkable productions 
came out of Halifax. The Canadian-British co- 
production Love and Death on Long Island was 
screened in the “Un certain regard” section of the 
International Film Festival in Cannes and won thi 
inaugural Pierrot award presented by a group of | 
critics for the Best New Director. The Hanging 
Garden is a double tour de force: Thom Fitzgerale 
both wrote and directed this feature, his first, 
which draws its inspiration from the story of a 
Nova Scotia family. 

From the Western provinces, audiences 
eagerly awaited Twilight of the Ice Nymphs 
by Guy Maddin (Manitoba), a dream-like 
fable from the celebrated director of Careful | 
and Archangel; Kitchen Party by Gary Burns 
(Vancouver), the director of the successful film 
The Suburbanators; and Horsey by Kirsten 
Clarkson (Vancouver). 

Telefilm provided start-up funding to 
the National Screen Institute to create Features 
First—an innovative feature program for 
emerging filmmakers in the Western and 
Atlantic regions. 


Production Financing 

International co-production 

International co-production is a key financing 
tool for Canadian producers. In fact, nine of the | 
24 productions supported by Telefilm Canada 
over the year are co-productions. Three of 
these co-productions were with France 

(L’Age de braise by Jacques Leduc, Le ciel est 

a nous by Graham Guit and Sucre amer by 


LINGUISTIC BREAKDOWN OF PROJECTS 


Production, scriptwriting, development and amendments 


~TOWAL 24 


} 
| 


iristian Lara) and three with the United 
ngdom (Love and Death on Long Island 
}Richard Kwietniowski, Regeneration by Gillies 
acKinnon and Painted Angels by Jon Sanders). 
meing on the Moon by Kit Hood was co-pro- 
iced with the Czech Republic, Clandestins 
Nicolas Wadimoff and Denis Chouinard, 

+h Switzerland, France and Belgium, and 

»pi Longstocking by Clive A. Smith, with 
tmany and Sweden. 

Six of these works are minority co-pro- 
ctions for Canada. Only the Canadian contri- 
tion to minority Canadian co-productions is 
culated in the financial structure; this explains 
low percentage of foreign contribution to 


1992-1993 1993-1994 1994-1995 - a a 
In thousands % In thousands % In thousands % In ont ab In cam el In ame =! 
of dollars of dollars of dollars of dollars of dollars of dollar : cs 
FRENCH 8,05! 33.9 9,720 445 7,447 48.0 1,334 94.0 7,560 34.8 Ad |I3 42.5 
ENGLISH 15,667 66.| 2,116 gu.d 8,065 02.0 9.666 46.0 14,152 65.2 09,666 97.5 
TOTAL 23,718 100.0 21,836 100.0 la,al2 (00.0 21,000 100.0 21,712 100.0 103.779 100.0 
GEOGRAPHIC BREAKDOWN OF PROJECTS 

according to the location of the companies with which the Corporation signed feature film contracts in (996-97 
LOCATION NUMBER HOURS OF BUDGETS * TELEFILM CANADA 
OF PROJECTS PRODUCTION CONTRIBUTION 
In thousands In thousands % 

of dollars of dollars 

Montréal 0 16.3 20,882 8,060 39 
Toronto 1.9 37,929 8,042 2 
Subtotal 18 28.2 08,81 16,101 27 
“British Columbia 2 3 7.059 785 38 
- Alberta | 9 200 (00 a0 
— Saskatchewan = - - - - 
_ Manitoba | 1.6 1,590 859 54 
Ontario (excluding Toronto) - - ~ = _ 
~ Quebec (excluding Montréal) - - - = = 
New Brunswick - - = = ~ 
Nova Scotia i aid 3,200 1,430 4d 
Prince Edward Island - ~ 2 = 8 
Newfoundland ~ - = a = 
Subtotal B 98 7,00 3,17 45 
38.0 65,910 19,278 29 


i , ret uk — P . . P ooh oe 
| “Does not include the foreign share ($24,498,157) of co-production budgets in which Canada is an equal or minority partner 
! Joretgn P is 


the financial structure ($5.5 million, or 8.4% 
of budgets). However, the foreign contribution 
comes to $30 million if the foreign share of 
co-productions in which Canada is a minority 
partner is included. 
Fiscal 1996-97 saw a larger number of 
majority French co-productions with France, 
which helped restore the majority-minority 
balance between the two countries. There had 
been a very high number of majority Canadian 


co-productions in the past few years. The Canada- 


France Mixed Commission, which met in Paris 
in December, 1996, was delighted with this 
new balance in co-productions between Canada 


and France. 


- 


FEATURE FILM FUND 


ANALYSIS OF FINANCIAL PARTICIPATION 


Production only — Projects contracted 


NUMBER OF BuDGETS** TELEFILM CAN 
PROJECTS” FEATURE FILM FUND CTCPF — OTHER Fu 
EQUITY INVESTMENT PROGRAM 
In thousands In thousands % In thousands % In thousands 
of dollars of dollars of dollars of dollars 
FRENCH 8 17,247 6,788 39.4 1185 6.9 Bll 
ENGLISH lb 48 664 12,487 2a.] al 18 90a 
TOTAL 24 60,910 19,270 242 1,495 es ,olB 


* Includes four projects that also received funding through the CTCPF — Equity Investment Program. 
** Does not include the foreign share ($24,498,157) of co-production budgets in which Canada is an equal or minority partner. 


DISTRIBUTORS 


Financial participation — Production only 


In thousands % 
of dollars 
FRENCH 1,976 915 
ENGLISH 20,921 3.0 
TOTAL 22,497 34.1 
OTHER GOVERNMENT SOURCES 

Financial participation — Production only 
TOTAL FEDERAL AGENC 
NFB FEDERAL I 
CREL 
In thousands % In thousands Tn thousat 
of dollars of dollars of doll. 
FRENCH 4,387 31.2 00 3 
ENGLISH 3,302 6.9 = g 
TOTAL 8.700 13.3 o00 1,3: 
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DISTRIBUTORS 


PRIVATE SECTOR 


OTHER GOVERNMENT 


BROADCASTERS FOREIGN 
SOURCES PARTICIPANTS 
vusands % In thousands % In thousands % In thousands % In thousands 
Vibors of dollars of dollars of dollars of dollars 
834 48 0,007 31.2 a0 0.3 BIE 47 
3,930 8.1 3,462 6.9 2,055 42 4693 96 
4.763 72 8,790 13.3 2,105 AM g,g09 8.4 
Financial participation — Production only 
TOTAL PRODUCERS AND PRIVATE OTHERS 
PRODUCER-RELATED INVESTORS 
In thousands % In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars 
834 4.8 834 - = 
3,930 8. 2,422 1,108 400 
4,763 Te 3,200 1,108 400 
PROVINCIAL AGENCIES 
ONTARIO NOVA SCOTIA SODEC BRITISH COLUMBIA N.S. FILM SASKFILM OTHERS 
TAX CREDIT TAX CREDIT FILM . Foe 
In thousands In thousands In thousands In thousands In thousands In thousands In - usand 
of dollars of dollars of dollars of dollars of dollars of dollars 2 saa 
: (500 - = = 2 
86 436 14 (25 300 400 337 
86 436 1,074 125 300 400 349 


FEATURE FILM FUND 


“Telefilm supported me and my vision to make films that are Growth in the share of distributors and 
not about boundaries... but that cross all boundaries and that really pay television in English 
make it on an international scale.” A substantial increase in Canadian distributors — 


Christine Haebler, 


Producer of Hard Core Logo and Kitchen Party This increase relates to the sizable minimum 


Vancouver 


Nelvana Limited/Iduna Film/ 
TEC Trickompany/AB Svensk Filmind 
Co-production with Germany and Sweden 
This animated musical film, featuring one of the most 
engaging characters in children’ stories, 
has been sold to 43 countries, including the 
United States, New Zealand and Mexico. 


Telefilm Canada 
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Pippi Longstocking 
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BROADCASTERS 


Financial participation — Production only 


TOTAL BROADCASTERS PAY TELEVISION 
Tn thousands % In thousands In thousands 
of dollars of dollars of dollars 


FRENCH a0 0.3 ol : = 
ENGLISH 2,053 42 100 L500 


TOTAL 2,103 3.2 200 1,300 


FOREIGN PARTICIPANTS 


Financial participation — Production only 


TOTAL CO-PRODUCERS DISTRIBUTORS BROADCASTERS OTHERS | 
In thousands % In thousands In thousands In thousands In thousands ~ 
of dollars of dollars of dollars of dollars of dollars ~ 


FRENCH BIE 47 337 387 a7 9 
ENGLISH 4693 9.6 B64 2.533 594 g03 | 


TOTAL 5509 84 BB4 2.865 gal L000 | 


contribution to the financial structure of feature 
films in English can also be observed this year. © 


guarantees provided by some distributors for 
feature films whose international careers looked — 
especially promising. 

Broadcasters’ participation in this years — 
projects, which was minuscule in French, rose ; 
significantly on the English side, where the 
share contributed by pay television grew from P 


$350,000 in 1995-96 to $1.9 million in 1996-97. 


Other government sources 
The contribution of government sources other th 
Telefilm, including provincial funding agencies, ~ 
shrank considerably this year; it accounted for — 
13.3% of the financial structure, down from 25% 
the preceding year. However, the federal and 
provincial tax credits constitute an important 
form of assistance, which amounted to $5.5 millio 
this year. 


d. Clive Smith : 
the year, one federally and the other in Ontario. 
The real effects of these initiatives should be 


apparent starting next year. @ 


edt reaped ea DE air apni 5 
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FEATURE FILM DISTRIBUTION FUND 


STATISTICAL ANALYSIS 


NUMBER OF DISTRIBUTORS’ TELEFILM CANADA TELEFILM CANADA 
APPLICATIONS COMMITMENTS MAXIMUM COMMITMENTS DISBURSEMENTS 
% In thousands % In thousands % In thousands 
of dollars of dollars of dollars 
PRINCIPAL FUND 
Minimum guarantees 
Canadian films 49. B45 laodoe Zo 9.842 74.9 8,143 
Marketing costs 
Canadian films Tae kala Lv AL 2,918 22.2 2,346 
Subtotal 72 94.7 18.074 97.2 12,760 97.1 10,489 
CONTINGENCY FUND 
Minimum guarantees 
Canadian films 4 da ARI 2.8 38 vat 3al 
TOTAL 76 = (00.0 18,604 100.0 13.145 100.0 10,840 
AMENDMENTS/ PAYMENTS — 
PREVIOUS YEARS’ CONTRACTS 
AND CORPORATE LOANS = = = = 1,451 = 3,007 
COMMITMENTS*/ TOTAL DISBURSEMENTS - = = = 14,596 - 14,397 


* Does not include the decreases in commitments from previous years, which amount to $0.5 million. 
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Cosmos 

d. Jennifer Alleyn, Manon Briand, 
Marie-Julie Dallaire, 

Arto Paragamian, André Turpin, 
Denis Villeneuve 

Max Films 

Screened during the Directors 
Fortnight at the 50th Cannes film 
festival, this highly original feature— 
directed by six of Québecs new genera- 
tion of filmmakers—was awarded 
the Prix de la Confédération inter- 


nationale des cinémas dart et d essai. 


The Assistant 

d. Daniel Petrie 

Paragon Entertainment Corporation 
A bittersweet tale about one man’ 
transformation and redemption, this 
feature has been sold to a number of 
German-speaking countries, Israel, 
Russia, Australia and New Zealand. 
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he objectives of the Feature Film Distribution 
Fund, which was created in 1988, are to pro- 
vide Canadian distributors with a source of 
financing to assist them in acquiring the dis- 
dution rights of Canadian films; to increase the 
ature capital of distributors of films intended 
‘the theatrical market, and thus make these 
tributors more competitive in the Canadian 
ket; and to participate in the marketing and 
»motion of Canadian films and thus ensure 

»m the highest possible visibility. Finally, this 
nd is designed to contribute towards the rein- 
tment of revenues generated by the Canadian 
itket in new Canadian productions and the 
nforcement of the country’s film industry. 

The Fund principally assists experienced 
mpanies that are front-line partners of the 
nadian industry. Under its Contingency Fund, 
: Corporation also supports companies that dis- 
yute a lower volume of Canadian films, in order 
foster their development and their contribution 
«the growth of Canadian film. 

Telefilm’s support takes the form of a line of 
dit which, since 1996-97, is based exclusively 
the companies’ performance (that is, on the 
ount of money they return to Telefilm). This 
icy, which has been implemented gradually 
t the last three years, encourages distributors 
make suitable choices when they acquire 
rights to Canadian films and to run lively, 
2ctive marketing campaigns. 

__ During the past two fiscal years, the 
Crporation has introduced programs aimed at 
pintaining adequate resource levels for the distri- 
btion industry in spite of the cutbacks affecting 
itparliamentary appropriation. These are the 
[stribution Revenue Sharing Program, which 
rvards companies that achieve an average or bet- 
{ rate of recoupment on Telefilm’s contribution, 
a1 the commercial distribution envelope, 

digned to support the distribution of productions 
tlt show promising recoupment potential. 


2 as 


Sidy on the production and distribution of 

Ciadian feature films 

L fortunately, despite the considerable sums 
doted to distribution, many Canadian feature 
fins do not achieve the success they deserve in 
thir own domestic market. This is a matter 
©2zrowing concern within the production and 
dtribution sector. 

It has to be accepted that the programs 
troduced over the past 10 years have not result- 
ein the production of a critical mass of 
Chadian films capable of attracting large movie- 
tLatre audiences. The recent creation of the 


FATURE FILM DISTRIBUTION FUND 


Canada Television and Cable Production Fund, 
which comes with a $15-million budget for 
feature films, is already resulting in better perfor- 
mances in this sector. However, the resources 
allocated to feature films are markedly dispro- 
portionate compared with those accessible to 
television, and the disappearance or reduction 

of several sources of provincial and federal 
government funding for feature films make 

the problem that much more serious. 

Telefilm therefore intends to undertake a 
thorough review of its intervention strategy con- 
cerning feature film production and distribution. 
The Corporation wishes to ensure that its feature 
film funds and programs reflect the realities of the 
market and the industry's current needs more 
accurately, and that they do everything possible to 
encourage the development of Canadian film. 

Telefilm has commissioned an independent 
study focusing on its feature film funds and pro- 
grams so as to be able to recommend productive 
changes to current policies. The Corporation con- 
siders it essential that representatives of every sec- 
tor of the Canadian film milieu be called upon for 
their views on this issue, particularly producers 
and distributors. 


Results of fiscal 1996-97 

During the year, the Corporation committed 

a sum of $14.6 million under its Feature Film 
Distribution Fund, which represents a decrease 
of 20% compared with last year. This downswing 
is linked to cuts in the Corporation's 1996-97 
parliamentary appropriation. 

The Corporation's disbursements during 
the year totalled $14.4 million. Of this amount, 
$10.9 million was devoted to the purchasing 
of rights and the marketing of new Canadian 
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Winner of the Spe tal Jury 


Crash 


d. David Cronenberg 


Alliance Communications ¢ orp 


for audacity and originality 


at Cannes 1996, this film wa 


one of the years big yest box 


successes in Canddd, with 


earnings of $1.5 million to date 


Internationally, the fil 


m 
” 


earned more than $25 mi 


hi 


fi 
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J’en suis 
d. Claude Fournier 
Ciné Saint-Paul inc. 


This hilarious comedy 


COMPANIES THAT RECEIVED SUPPORT 


feature films, and $3.5 million to amendments 
and payments related to commitments from 
previous years, as well as to corporate loans. 
This total includes the sums from the Distributi 
Revenue Sharing Program and the commercial 
distribution envelope. 

Since 1996-97, Telefilm no longer provide 
assistance for the purchase and marketing of 
foreign films, which enabled it this year, despite 
a reduced budget, to maintain its support for th 
marketing of Canadian films, which once again 
represented 22% of the Corporation's total 
distribution commitments. 

It should be noted that Telefilm also sup- 
ports the marketing of Canadian films under its 
Canadian Production Marketing Assistance Fur 
Asum of $2 million was allocated to this sector 


in 1996-97. @ 


about antique dealers, 


PRINCIPAL FUND 


In thousands 


CONTINGENCY FUND 


In thousands 


TOTAL 
Tn thousands 


sexual identity and career choices of dollars of dollars of dollars 
was a hit at the Québec box office, 
earning some $800,000. AVAILABLE FUNDS 1,133 080 12,213 
SPECIAL ENVELOPE 1,000 ~ 1,000 
TOTAL 12,633 1,080 13,713 | 
USE OF FUNDS | 
Allegro Distribution (360 z (360 
Alliance Releasing 2,636 - 2,636 | 
Astral Distribution 712 - 112 
Cinema Esperanca - 4 4 
Cineplex Odeon 854 - B94 
C/FP Distribution Inc. 2,Ja7 — 2,J01g 
Compagnie France Film ~ 193 193° 
Film Tonic inc. 698 - 698 
Malofilm Distribution 2,330 - 2,330 | 
Norstar Releasing 2,643 - 2,643 © 
TSC Film Distribution Corp. - 173 73 : 
TOTAL 14,028 369 


Telefilm Canada Annual Report 1996-1997 


a2 


= 


ete 
cy 


oe 


FINANCIAL STATEMENTS 


Telefilm Canada 


MANAGEMENT REPORT 


he financial statements of the Canadian Film 
Development Corporation are the responsi- 
bility of management and have been 
© approved by the Board of Directors of the 
Corporation. The financial statements have been 
prepared in accordance with generally accepted 
accounting principles and, where appropriate, 
include estimates based on the experience and 
judgement of management. Management is also 
responsible for all other information in the annual 
report and for ensuring that this information is 
consistent with the financial statements. 
Management maintains books of account, 
financial and management control, and informa- 
tion systems, together with management practices 
designed to provide reasonable assurance that 
reliable and relevant information is available on 
a timely basis, that assets are safeguarded and con- 
trolled, that resources are managed economically 
and efficiently in the attainment of corporate 
objectives, and that operations are carried out 
effectively. These systems and practices are also 
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designed to provide reasonable assurance that 
transactions are in accordance with the Financial 
Administration Act and its regulations, the 
Canadian Film Development Corporation Act 
and the by-laws and policies of the Corporation. 

The Board of Directors is responsible for 
ensuring that management fulfils its responsibiliti 
for financial reporting as stated above. The Board 
exercises its responsibilities through the Audit 
Committee, which consists of directors who are 
not officers of the Corporation. The Audit 
Committee reviews the quarterly financial state- 
ments, as well as the annual financial statements 
and related reports; the Commitee meets with 
the external auditors annually and, may make 
recommendations to the Board of Directors with 
respect to these and/or related matters. 

The external auditor, the Auditor General 
of Canada, conducts an independent examination 
of the financial statements and reports to 
the Corporation and to the Minister of 
Canadian Heritage. 


\pooky . _ 


Francois Macerola 
Executive director 


Danny Chalifour 


Director of finance 


Montréal, Canada 
May 30, 1997 


DITOR'S REPORT 
THE MINISTER OF CANADIAN HERITAGE 


have audited the balance sheet of the 

Canadian Film Development Corporation 

as at March 31, 1997 and the statements of 

operations, equity of Canada and changes in 

ncial position for the year then ended. These 

ncial statements are the responsibility of the 

poration’s management. My responsibility is 
press an opinion on these financial statements 

ed on my audit. 

I conducted my audit in accordance with 
erally accepted auditing standards. Those stan- 
1s require that I plan and perform an audit to 
in reasonable assurance whether the financial 
2ments are free of material misstatement. An 
it includes examining, on a test basis, evidence 
sorting the amounts and disclosures in the 
ncial statements. An audit also includes assess- 
the accounting principles used and significant 
ates made by management, as well as evaluat- 
the overall financial statement presentation. 


In my opinion, these financial statements 
present fairly, in all material respects, the financial 
position of the Corporation as at March 31, 1997 
and the results of its operations and the changes 
in its financial position for the year then ended in 
accordance with generally accepted accounting 
principles. As required by the Financial 
Administration Act, | report that, in my opinion, 
these principles have been applied on a basis 
consistent with that of the preceding year. 

Further, in my opinion, proper books of 
account have been kept by the Corporation, the 
financial statements are in agreement therewith 
and the transactions of the Corporation that 
have come to my notice during my audit of the 
financial statements have, in all significant 
respects, been in accordance with the Financial 
Administration Act and regulations, the Canadian 
Film Development Corporation Act and the 
by-laws of the Corporation. 


Sey Ot 


Raymond Dubois, FCA 
Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
May 30, 1997 
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BALANCE SHEET AS AT MARCH 31, 1997 


with comparative figures for 1996 


ASSETS 


i996 


1997 
In thousands of dollars In thousands of dollars 
Current assets 
Loans (note 3) 9,022 1,925 
Investments 265 428 
Receivable from Canada (note 4) 34,332 24,789 
Accounts receivable 3,816 2,338 
Prepaid expenses 376 40 
47 ,81l 40,074 
Loans (note 3) 2,037 4586 
Investments 0 326 
Capital assets (note 3) 2,494 2,799 
42,342 47,785 


See accompanying notes to financial statements. 


Approved by the Board: 


(Tile Pane 


Robert Dinan, @.0. 
Chairman 
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LIABILITIES AND EQUITY OF CANADA 


Current liabilities 
Accounts payable and accrued liabilities 


Provision for employee termination benefits 
Deferred lease inducements 
Equity of Canada 


Commitments (note 9) 
Contingencies (nate II) 


See accompanying notes to financial statements. 


Approved by Management: 


AwwH Ca, Ce 1 ON | 


Francois Macerola 
Executive director 


<< 


1997 1996 

In thousands of dollars In thousands of dollars 
20,365 1,325 

697 690 

138 166 

31,142 39,604 

92,342 47,789 
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STATEMENT OF OPERATIONS 


Year ended March dl, 1997, with comparative figures for I996 


1997 (996 
RECOVERIES ON NET NET 
INVESTMENTS INVESTMENTS AMOUNT AMOUNT 
In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars 
ASSISTANCE EXPENSES 
Production and development 
Canada Television and Cable 
Production Fund (note 7) 88,997 (15,551) 73,446 49.598 
Feature Film Fund 20,972 (2,098) 18,874 18,392 
Production Revenue Sharing Program 9,943 (664) 9,279 4789 
Commercial Production Fund 4,347 (343) 4,004 3,159 
Official co-productions 2,309 (101) 2,208 1,640 
Other 874 (82) 792 80 
123,442 (18,839) 104,603 77,084 
Distribution and marketing 
Feature Film Distribution Fund 12,933 (4,640) 8,293 9,207 
National and international marketing 2,089 (35) 1,734 970 
19,022 (4,995) 10,027 L177 
Versioning and subtitling 3,088 (2,183) 1,405 2,668 
Complementary activities 
Industrial and professional development 1,693 - 1,653 1,178 
Grants to Canadian festivals 1,999 - 1,999 1,392 
Participation to foreign festivals 093 - 093 800 
Participation to foreign markets 48 - 48l 763 
Advertising, promotion and publications 424 - 424 420 
Closed captioning for the hearing impaired 173 - 173 al0 
Other 2 - 2 (77 
4,931 - 4,931 0,240 
146,983 (26,017) 120,966 96,669 
OPERATING EXPENSES (note 8) 16,018 16,163 
COST OF OPERATIONS FOR THE YEAR 136,984 12,832 
REVENUE 
Interest on loans (204) (344) | 
(ther interest (336) (374) 
Management fees (37) -F 
(577) 
NET COST OF OPERATIONS FOR THE YEAR 136,407 VAL 


See accompanying notes to financial statements. 
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STATEMENT OF EQUITY OF CANADA 


Year ended March 3l, 1997, with comparative figures for 1996 


1997 1996 

In thousands In thousands 

of dollars of dollars 

BALANCE AT THE BEGINNING 30,604 38,761 
PARLIAMENTARY APPROPRIATION 92,440 108,957 
CONTRIBUTION BY THE DEPARTMENT OF CANADIAN HERITAGE 39,00 - 
NET COST OF OPERATIONS FOR THE YEAR (136,407) (112,114) 
BALANCE AT THE END 31,142 30,604 


See accompanying notes to financial statements. 
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STATEMENT OF CHANGES IN FINANCIAL POSITION 


Year ended March 3l, 1997, with comparative figures for 1996 


1997 (996 
In thousands In thousands 
of dollars of dollars 
LIQUIDITY PROVIDED BY (USED IN): 
OPERATIONS 
Net cost of operations for the year (136,407) (112.114) 
Items not affecting liquidity 
Allowance for loan impairment 1,719 295 
Write-offs of loans not previously written down 0 21 ¥ 
Amortization 98l 995 | 
Loss (profit) on disposal of capital assets (8) 4| 
Increase (decrease) in the provision 
for employee termination benefits i (95) 
Decrease in deferred lease inducements (28) (27) | 
(133,740) (110,634) 
Net change in non liquidity items of working 
capital related to operations 7,776 2,889 
(125,964) (107,740) 
INVESTMENTS 
Loans (10,943) (21,385) 
Reimbursements of loans 14,684 8,749 
Investments (4) (462) 
Reimbursements of investments 493 2,148 
Acquisition of capital assets (700) (418) 
Proceeds from disposal of capital assets 32 7 
3,02 ({1,36!) 
FINANCING 
Parliamentary appropriation 92,448 108,957 
Contribution by the Department of Canadian Heritage 39,000 = 
131,945 108,997 
RECEIVABLE FROM CANADA 
Increase (decrease) in liquidity 9,043 (10,149) 
BALANCE AT THE BEGINNING 24,789 34,938 | 
BALANCE AT THE END 34,332 24,789 


See accompanying notes to financial statements. 
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JOTES TO FINANCIAL STATEMENTS 


zar ended March 3l, 1997 


_ AUTHORITY AND ACTIVITIES 


“he Corporation was established in 1967 by the 
Janadian Film Development Corporation Act 
vith the objective of fostering and promoting the 
evelopment of a feature film industry in Canada. 
he Corporation has since been charged with the 
dministration of the Canadian Broadcast 
rogram Development Fund (Television Fund) 
stablished on July 1, 1983 within the framework 
f the Broadcasting Strategy for Canada as well as 
vith the management of various new programs 
stablished under the National Film and Video 
olicy of May 1984. The Act was amended in 
ine 1994 to grant the Corporation the authority 
> guarantee loans. 

In September 1996, the Minister of 
vanadian Heritage created the Canada Television 
ad Cable Production Fund (CTCPEF). Created 
) foster a partnership between the government 
ad the industry, this new fund brings together 
le Corporation’s television fund and the cable 
istributors production fund. Two financial 
jsistance programs constitute the CT'CPF: 
1e Equity Investment Program and the License 
2e Program. The Corporation was given the 
sponsibility for the management of the Equity 
ivestment Program. 

The Corporation is a Crown corporation 
ibject inter alia to the provisions of Part VIII of 
ie Financial Administration Act as it read before 
s repeal in 1984 and as if it continued to be 
umed in Schedule C of the Act. 


SIGNIFICANT ACCOUNTING POLICIES 

Financing sources of the Corporation 

| The Corporation obtains its funds mainly from 
the government of Canada by means of the 
parliamentary appropriation and the contribu- 
tion from the Department of Canadian 
Heritage. This financing comprises an amount 
for the Canada Television and Cable 

Production Fund and another amount for the 

_ development of a feature film industry. The 

parliamentary appropriation and the contribu- 
tion from the Department of Canadian 


Heritage are credited to the Equity of Canada. 


| Liquidity and amount receivable from Canada 
The financial operations of the Corporation are 
processed through the Consolidated Revenue 
Fund of Canada, thus the absence of bank 
accounts. For the purposes of the financial 
statements, its liquidity consists of a receivable 
from Canada. The amount receivable from 
Canada is comprised of the unused cumulative 
receipts and the disbursements made after year 
end and related to current year operations. 


c) Investments and allowance for losses 


d) 


e) 


Investments include all forms of assistance 
granted for feature films and Canadian 
programming, excluding loans. 

Investments granted in return for a 
share in operating revenues and accompanied 
by pre-established obligations to reimburse on 
a term generally not exceeding three years are 
shown on the balance sheet at their face value, 
less an allowance for losses. The allowance for 
losses is determined by examining each 
investment individually. 

Investments granted in return for a 
share in operating revenues other than those 
accompanied by pre-established obligations 
to reimburse as well as non-recoverable 
investments are charged to operations as 
assistance expenses. These expenses are charged 
to operations in the year in which the funds 
are paid or have become payable. 

Recoveries on investments, other than 
those recognized on the balance sheet, are 
credited to operations as a reduction of 
assistance expenses in the year in which the 
funds are received or have become receivable. 
Any proceeds in excess of the related invest- 
ment are accounted for as revenues. 


Loans and allowance for losses 
The Corporation grants loans for the financing 
of feature films and Canadian programming. 
Loans are shown on the balance sheet at the 
principal amount increased by accrued interest 
receivable, net of an allowance for impairment. 
The allowance for losses is determined 
by examining each loan individually. 
The evaluation is based on the receivables 
taken as security as well as the borrower's 
financial situation. 

A loan is considered to be impaired as 
a result of a deterioration in credit quality to 
the extent that the Corporation no longer has 
reasonable assurance that the full amount of 
principal and interest will be collected in accor- 
dance with the terms of the loan agreement. 
When a loan is considered impaired, the 
carrying amount of the loan is reduced to its 
estimated realizable value by discounting the 
expected cash flows at the effective interest 
rate inherent in the loan. 


Interest revenue 

Interest on loans is recorded as income on an 
accrual basis except for loans which are consid- 
ered impaired. When a loan becomes impaired, 
recognition of interest in accordance with the 
terms of the original loan agreement Ceases. 
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Other interest revenue 

Other interest revenues are recognized on an accrual basis and represent the amounts charged on all 
amounts due to the Corporation, less an allowance for losses. This allowance for losses is determinec 
by examining each amount individually. 


Capital assets 
Capital assets are recorded at cost. Amortization is provided using the following methods and 
annual rates: 


ASSET BASIS RA 
Computer installations Diminishing-balance 205 
Software Straight-line 0 yeal 
Furniture and equipment Diminishing balance 20' 
Leasehold improvements Straight-line Terms of the lease 


Employee termination benefits 
On termination of employment, employees are entitled to certain benefits provided for under their 
conditions of employment. The cost of these benefits is expensed in the year in which they are earne 


by the employees. | 
Pension plan 

Admissible employees participate in the superannuation plan administered by the Government 
of Canada. The employees and the Corporation contribute equally to the cost of the plan. | 
This contribution represents the total liability of the Corporation. Contributions in respect of 
current services and admissible past services are expensed during the year in which payments are 
made. The Corporation is not required under present legislation to make contributions with | 
respect to actuarial deficiencies of the Public Service Superannuation Account. | 


LOANS AND ALLOWANCE FOR LOSSES 


} 


The interest charged on loans does not exceed the prime rate, plus 2%. The loans have a term generally 
not exceeding three years. 
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As at March 31, 1997, the loans are detailed as follows: 


997 9° 
ALLOWANCE FOR NET N 
AMOUNT LOSSES AMOUNT AMOU. 
In thousands In thousands In thousands In thousar 
of dollars of dollars of dollars of. doll: 
Loans 11,059 . 11,059 16.5 
Impaired loans 2,079 (2,079) - | 
13.138 (2,079) 1,059 16.5 
Minus short-term portion 10,684 (1,662) 9,022 1,9! 
2,404 (417) 2,037 4.at 

The allowance for losses is detailed as follows: 
1997 19 
In thousands In thousa’ 
of dollars of doll 
Balance at beginning 610 [21 
Write-offs (147) (5) 
Recoveries (99) (3!) 
Allowance 1,715 Z| 
Balance at end 2.079 E 


RECEIVABLE FROM CANADA 
sat March 31, 1997, the receivable from Canada is detailed as follows: 


Unused cumulative receipts 


Disbursements made after year end and related to current year operations 


CAPITAL ASSETS 


| 


Computer installations 
Leasehold improvements 
Software 

Furniture and equipment 


EMPLOYEE DEPARTURE PROGRAMS 


1 order to meet budget reductions, the Corporation initiated, in 1995-1996, early-retirement and 


1997 1996 
In thousands In thousands 
of dollars of dollars 
14,524 14,109 
19,808 10,680 
34,332 24,789 
1997 (996 

ACCUMULATED 
COST AMORTIZATION NET NET 
In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars 
3,833 (2,617) 1,216 1,220 
1,327 (823) 904 048 
2,830 (2,384) 446 620 
2,059 (1,731) 328 406 
10,049 (7,093) 2,454 2,799 


2parture programs. During 1996-1997, these programs involved disbursements of $1,318,842 
996 — $472,895), of which $971,539 (1996 — $405,332) represent the current year's expense, 


e balance having been accumulated in prior years by the provision for employee termination benefits. 


CANADA TELEVISION AND CABLE PRODUCTION FUND 


1997 1956 
In thousands In thousands 
of dollars of dollars 

Investments 
Canadian programming 79,403 63,444 
Feature films 9.094 - 
88,997 63,444 
Recoveries on investments (15,551) (13,886) 
73,446 49.558 

OPERATING EXPENSES 

1997 (996 
In thousands In thousands 
of dollars of dollars 
Salaries and employee benefits 8,360 9,105 
Rent, taxes, heating and electricity 2,068 2,185 
Professional services 1,310 (032 
Office expenses 1,083 1,099 
Amortization 98 995 
Employee departure programs 972 405 
Travel 657 628 
Advertising and publications 224 48 
Telecommunications 194 286 
Hospitality 85 133 
Relocation 84 143 
16,018 16.163 
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9. COMMITMENTS 

a) Projects 
As at March 31, 1997, the Corporation is contractually committed to advance funds totalling 
$53,938,985 as loans and investments and has accepted to finance projects that may call for 
disbursements totalling $1,463,685. Under a production revenue sharing program, the Corporation 
has reserved funds totalling $2,581,507 as at March 31, 1997 for the financing of projects yet to be 
submitted under certain conditions. 

b) Leases 

The Corporation has entered into long-term leases for the rental of office space and equipment 

used in its operations. The aggregate minimum annual rentals payable during subsequent years 

are as follows: 


— 


Tor 

In thousands of dolla 

998 2.20 
(999 2b 
2000 1.89 
700! 1,90 
2002 130 
2003-2006 2,40 
(2.40 


: 
10. RELATED PARTY TRANSACTIONS | 
The Corporation is related in terms of common ownership to all Government of Canada created | 
departments, agencies and Crown corporations. The Corporation enters into transactions with these | 
entities in the normal course of business. 


I]. CONTINGENCIES 


The Corporation guarantees the reimbursement of loans or debts incurred by third parties with financi 
institutions within the loan guarantee program. The total amount of the Corporation’s guarantees 
cannot exceed, at any time, $25,000,000. The interest rate cannot exceed the lending institutions’ prim 
rate plus 2%, and eligible security must be obtained from the borrower. The guarantees as at March 31) 
1997 totalled $1,587,800 (1996 — nil). A provision for losses is recorded when management can 
estimate that a loss is likely to occur. : 
In the ordinary course of business, various claims and lawsuits have been brought against the 
Corporation. In the opinion of management, the losses, if any, which may result from the settlement 0) 
the matters are not likely to be material and accordingly no provision has been made in the accounts of) 
the Corporation. In the event that such expenses were to occur, they would be recognized as period costs 


12. FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES 

The carrying amounts reported for investments, accounts receivable, accounts payable and accrued 

liabilities and commitments on projects approximate their fair value due to the relatively short periods | 

to maturity of the instruments. 
The following table presents the carrying amounts and fair values of the Corporation’s other 

financial instruments: | 


1997 98 

CARRYING FAIR CARRYING FA 

AMOUNT VALUE AMOUNT VALI 

In thousands In thousands In thousands In thousan\ 

of dollars of dollars of dollars of doli: 

Short-term loans 9,022 8,660 11,928 11,64 
Long-term loans 2,037 1,849 4.086 4) 


The fair values of loans have been established by discounting the future contractual cash flows _ 
under current loan arrangements, at discount rates equal to the prevailing market rate of interest for 
financial instruments having substantially the same terms and characteristics. 


13. COMPARATIVE FIGURES 


Some of the 1996 comparative figures have been reclassified to conform with the presentation adopted 


for 1997. 


| 
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Telefilm Canada is a federal cultural agency 


dedicated primarily to the development and 
promotion of the Canadian film, television and new 
media industry. The Corporation acts as one of the 
government's principal instruments for providing 


strategic leverage to the Canadian private sector. 


Canada 


; >) eprnmert 


Peilesanone 


Teletilm Canadas Ot tices 


Heap OFFICE EUROPEAN OFFICE 
Tour de la Banque Nationale Paris 
600 de La Gauchetiére Street West 5, rue de Constantine 
14th Floor 75007 Paris 
Montréal, Quebec France 
H3B 4.L8 Phone: (33-1) 4.4,.18.35.30 
Phone: (514,) 283-6363 Fax: (33-1) 4,7.05.72.76 


Fax: (514,) 283-8212 


www.telefilm.ge.ca 


OFFICES IN CANADA 


Toronto 
2 Bloor Street West 
22nd Floor 
Toronto, Ontario 
M4W 3E2 
Phone: (416) 973-6436 
Fax: (4.16) 973-8606 


Halifax 
1684, Barrington Street 
3rd Floor 
Halifax, Nova Scotia 
B3J 2A2 
Phone: (902) 426-8425 
Fax: (902) 426-4445 


Vancouver 
310-440 Cambie Street 
Vancouver, British Columbia 
V6B 2N5 
Phone: (604,) 666-1566 
Fax: (604, 666-7754, 


This annual report is prepared and published by the Communications, Public Affairs and Festivals Department 
of Telefilm Canada, with the participation of the Policy, Planning and Research Department. 


Additional copies may be obtained by writing to the HecatDepost 


address below: Bibliothéque nationale du Québec 
Telefilm Canada National Library of Canada 

Communications, Public Affairs and Festivals Graphic design 

Tour de la Banque Nationale Agence Code communications 

600 de La Gauchetiére Street West Pre-press 

14,th Floor Grafix Studio 

Montréal, Quebec Printing 

H3B 4,L8 Bowne de Montréal 


Telefilm Canada 


2 


ike: 


Tabie-of Contents 


Board of Directors and Senior Management _____ 


Letter to the Minister 


SEMEL CIMEINS £. 2-2 oa iiss, © 5 Seis ope ae ee 


Message from the Chairman 


Message from the Executive Director 


1997-98 Financial Results _._........--______________ 


Disbursements 
Commitments 


Administrative expenses 


| OAS A I 
Administration 
Canadian Operations 
Communications, Public Affairs and Festivals 


International Relations 


Equity Investment Program~____ 


Canada Television and Cable Production Fund (now called the Canadian Television Fund) 


Peature Film Fund of Telefilm Ganada 


minancial Statements -___- POT S>: 


6 


c 


Board tol-Directors 
as of March 31, 1998 


Robert Dinan, Q.C. Laétitia Cyr 
Chairman Vice-Chairperson 
Sillery (Quebec) Moncton, New Brunswick 


Senior Management 
as of March 31, 1998 


Frangois Macerola Peter Katadotis 
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Letter to the Minister 


Montréal, June 19, 1998 


The Honourable Sheila Copps 
Minister of Canadian Heritage 


Ottawa, Canada 


Dear Madame: 


In accordance with the provisions of Section 23 of the 
Canadian Film Development Corporation Act, 1967, 
I have the honour to present to you, on behalf of the Board 
of Directors, the 30th Annual Report of the Canadian Film 
Development Corporation (now called Telefilm Canada) 
as well as the financial statements for the year ended 


March 31, 1998. 


Yours very truly, 


The Chairman, 


Ce , 


Robert Dinan, Q.c. 


Management 
As of October 1, 1998 


Francois Macerola 


Executive Director 


OPERATIONS 


Peter Katadotis 


Director, Canadian Operations 
Montréal Office 


Joélle Levie 
Director, Operations 
Quebec 


Nicole Giroux 


Director, Business Unit — Feature Film 


Normand Thauvette 


Director, Business Unit — Television and Multimedia 


Toronto Office 


Bill House 
Director, Operations 
Ontario 


John Fulton 
Director, Business Unit — 
Feature Film and Multimedia 


Karen Franklin 


Director, Business Unit — Television 
Vancouver Office 


Elizabeth Friesen 
Director, Operations 


Western Region 


Lauren Davis 


Director, Business Unit — Television 
Halifax Office 


Ralph Holt 
Director, Operations 
Atlantic Region 
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FINANCE AND ADMINISTRATION 


Danny Chalifour 


Director, Finance and Administration 


Carolle Brabant 


Director, Contract Management and Accounting 


Louise Champoux 


Director, Human Resources 


Francois Laurin 
Director, Technologies, Systems and Material Resources 


Lisa Scardocchio 


Controller 


COMMUNICATIONS, 
Pustic AFFAIRS 
AND FESTIVALS 


Suzan Ayscough 


Director, Communications, Public Affairs and Festivals 


Jean Lefebvre 


Director, Festivals Bureau 


Michel Montagne 
Deputy Director, Public Affairs 


Poticy, PLANNING 
AND RESEARCH 


Guy DeRepentigny 


Director, Policy, Planning and Research 


INTERNATIONAL RELATIONS 


Deborah Drisdell 


Director, International Relations 


Sheila de La Varende 
Deputy Director — European Office 


John Pelletier 
General Counsel and Corporate Secretary 


Message from the Chairman 


his year marks the 5oth anniversary of the 

Universal Declaration of Human Rights, which was 

signed in Paris on December 10, 194.8. In honour 
of the anniversary, the Secretary-General of the United 
Nations, Kofi Annan, was invited to the opening cere- 
monies of the 1998 International Film Festival in 
Cannes. Mr. Annan urged filmmakers to use their 
talents to “defend human rights, laud tolerance and 
celebrate the right to be different” —a goal which 
Canada’s film industry wholeheartedly applauds. 
Indeed, Canada’s rich cultural heritage and openness 
to the world testify to a long tradition of support for 
these ideals. 

Kofi Annan’s message has never been more rele- 
vant or crucial than it is today: it underlines the impor- 
tance of the arts to our societies and reflects the con- 
cern that a number of governments and cultural organi- 
zations around the world have expressed regarding 
American hegemony and the globalization of markets. 
Last April in Stockholm, 14.0 countries under the aegis 
of UNESCO met for the first time to put cultural policies 
at the heart of their development strategies, protect the 
rights of cultural minorities and promote the rights of 
artists and creators. The Honourable Sheila Copps, 
Minister of Canadian Heritage, was one of the most 
fervent champions of this initiative. Her plea for 
significant government support for national cultures 
was particularly well received, given that the 
outstanding success of Canada’s audiovisual system 
is recognized internationally. 

There’s no question that Telefilm Canada is a key 
element in this constantly growing and changing 
system, whose cultural and economic benefits are 
nothing short of remarkable. The Corporation enjoys 
aunique mandate, which touches on all aspects of the 
Canadian industry’s activities —from the development 
of projects to their international promotion. 

In 1996, the Review Committee on the Mandate of 
the Canadian Broadcasting Corporation, the National 
Film Board of Canada and Telefilm Canada acknowl- 
edged Telefilm’s spectacular impact on Canada’s audio- 
visual community, and expressed its hope that the 
_ Corporation would play an even greater role in the 
_ future. Despite a few setbacks—and challenges still to 
_ be met, particularly as regards feature film—Telefilm 
_ is well on its way to fulfilling this goal, to the greater 
_ benefit of both the industry and our cultural life. 
Telefilm’s contribution to the growth of the 
_ Canadian industry was cited repeatedly by creators, 

producers, distributors, exporters and broadcasters 

throughout the Corporation’s 30th anniversary year, 

which ended in March 1998. Thanks to Telefilm, gifted 

Canadian artists contribute every year, through their 

formidable talents, to the diversity and richness of our 
_ universal cultural heritage. 


Robert Dinan, Q.C. 


In my capacity as Chairman of Telefilm’s Board of 
Directors, I have been ina privileged position to wit- 
ness the evolution of Canada’s audiovisual community 
over the last five years. 

I have observed how our television industry has 
become a major player both at home and abroad due to 
its high-quality productions which reflect the Canadian 
public’s interests and values, and resonate with audi- 
ences around the world. The many successes of the last 
few years include Madison, The Adventures of Shirley 
Holmes, Traders, Due South, La Petite Vie, Epopée en 
Amérique, This Hour Has 22 Minutes, Les Orphelins de 
Duplessis, The Adventures of Dudley the Dragon, Yo-Yo Ma: 
Inspired by Bach, The Arrow, North of 60, Omerta —La Loi 
du silence and L’Ombre de l'épervier. 

The television industry has grown even more sig- 
nificantly since the creation of the Canada Television 
and Cable Production Fund (CTCPF) in September, 
1996. Telefilm is a major partner in this fund as 
administrator of its Equity Investment Program. 

[ have also watched as Canadian feature films 
achieved great success, again both at home and abroad. 
Among these successes are When Night Is Falling, by 
Patricia Rozema, Exotica and The Sweet Hereafter, by 
Atom Egoyan, Crash, by David Cronenberg, Kissed, by 
Lynne Stopkewich, Le Secret de Jéréme, by Phil Comeau, 
Margaret's Museum, by Mort Ransen, Thirty-Two Short 
Films About Glenn Gould by Francois Girard, Double 
Happiness, by Mina Shum, Cosmos, by Jennifer Alleyn, 
Manon Briand, Marie-Julie Dallaire, Arto Paragamian, 
André Turpin and Denis Villeneuve, Karmina, by 
Gabriel Pelletier, L’Homme idéal, by George Mihalka, 
and La Conciergerie, by Michel Poulette. 

In January, 1998, the trade magazine Variety cited 
The Hanging Garden, by Thom Fitzgerald, The Sweet 
Hereafter, by Atom Egoyan, and Les Boys, by Louis Saia, 
as among the most successful films in the North 
American market. In fact, Les Boys earned nearly 
$6 million at the box office in Quebec alone, enjoying 
unprecedented commercial success for a French- 
language film screened in that province. 


MESSAGE FROM THE CHAIRMAN 


This year, the Department of Canadian Heritage 
undertook a review of its feature film policies, which 
should result in a better developmental framework for 
the industry as a whole. As Madame Copps noted when 
she launched her nationwide consultation on cinema 
last February: “It is essential that we find a workable 
Canadian model.” 

Canada is blessed with a vast number of talented 
film artists—behind, as well as, in front of the camera. 
The year saw two outstanding examples of recognition 
for this talent. The Sweet Hereafter, by Atom Egoyan, won 
three awards at the 1997 International Film Festival in 
Cannes, including the Grand Prix. It was also nominat- 
ed for two Oscars at the 1998 Academy Awards— Best 
Director and Best Screenplay (based on material previ- 
ously produced or published) —and won the prestigious 
Best Foreign Film category at the Independent Spirit 
Awards, awarded the night before the Oscars. In addi- 
tion, Quebec director Denys Arcand was back in the 
international spotlight, when a retrospective of his 
works was held in Greece as part of the celebrations 
surrounding the selection of Thessaloniki as Europe’s 
cultural capital for 1997. By featuring such works as 
Le Déclin de l’empire américain and Jésus de Montréal, 
this event paid tribute to Arcand’s remarkable 
contribution to Canadian and world cinema. 

The quality and reputation of our audiovisual 
productions further their international distribution. 
For the past two years, Canadian exports, including 
the delivery of services in Canada, have been worth 
$1.5 billion annually. 

The multimedia industry will soon contribute sig- 
nificantly to these exports. I have seen this industry 
take off and increasingly make its mark on internation- 
al markets. Our multimedia products offer innovative, 
high-quality Canadian content. In this context, it’s not 
surprising that the recent creation of the $30-million 
Multimedia Fund was greeted so enthusiastically. 
Telefilm is proud to have been named administrator 
of this very important fund by the Department of 
Canadian Heritage. 

Aboriginal -language productions now have access 
to public funds through the CTCPF’s Equity Investment 
Program. Telefilm also supports this rapidly growing 
production through its participation in Canadian 
festivals, including the Banff Television Festival. The 
Corporation plans to help Aboriginal productions gain 
better access to international festivals and markets. At 
the latest Sundance Film Festival, in the United States, 
more than half of the works featured in the Native Visions 
section were Canadian—a good sign of what is to come! 

Another positive sign is that Canadian producers 
are increasingly availing themselves of foreign co-pro- 
duction agreements. This year, co-production budgets 
were worth more than half a billion dollars. The cre- 
ation of an International Relations division at Telefilm 
in 1996 was indeed timely. 
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Finally, it was with great pleasure that I witnessed 
the vigour of production from the Western and Atlantic 
provinces. Canada is one of the few countries in the world 
that can boast that every one of its major regions plays a 
role in promoting its culture on the international scene. 


Board of Directors 

In February, 1998, Walter Gray left Telefilm’s Board 
of Directors, having served one three-year term and 
one five-year term. Mr. Gray had been Vice-Chairman 
of the Corporation since October, 1996. The Board 
benefited greatly from his thorough knowledge of the 
Canadian broadcasting industry and his deep commit- 
ment to his home province, British Columbia, as well 
as all the Western provinces. 

Laétitia Cyr, a prominent figure in the fields of 
broadcasting and culture in the Atlantic provinces, was 
elected Vice-Chairperson of the Board. Her dynamism 
is a distinct asset for Telefilm. In addition, Jeanine C. 
Beaubien was elected to Chair the Board’s Audit 
Committee, a task for which she is eminently qualified 
in light of her successful career as an arts administra- 
tor. Both women have been Board members since 
December 1996. 

Ona personal note, this report marks my last as 
Chairman of the Board of Directors, a position which 
I have been very proud to hold over the last five years. 

I would like to thank the other members of the Board, 
as well as Francois Macerola and his staff, for their 
unceasing, generous and effective collaboration. 

In closing, I would like to express my admiration 
for all the artists and professionals working in Canada’s 
film, television and multimedia industry. You bring our 
imagination to life and honour our culture with your 
talent, at home and abroad. Thank you. 


Poke . 


Robert Dinan, a.c. 
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Message from the Executive Director 


everal decades ago, the Canadian government 

resolved to take a dynamic position in the area of 

communications in this country. It opted for a 
spirit of openness and enacted a series of bold initia- 


tives. One has only to think, for instance, of the creation 


of the National Film Board of Canada, the Canadian 
Broadcasting Corporation (CBC), the Canadian Radio- 
Television and Telecommunications Commission and 
Telefilm Canada—agencies that have contributed sig- 
nificantly to the development of Canadian talent and 
the recognition of our culture at home and abroad. 
Support for creative endeavour and respect for 
freedom of expression are at the very heart of the 
Canadian government’s actions in the area of commu- 
nications. Support has been provided through substan - 


tial financial resources for production and distribution, 


and generous regulatory measures that favour the 
dissemination of our audiovisual products, affording 
Canadians in all regions access to stories and images 
that affect them directly. This original, diversified 
national imagery defines us and illustrates the chal- 
lenges that we face both as individuals and as a society. 

The government’s commitment to the audiovisual 
community has continued to evolve according to the 
needs of the industry and the expectations of Canadian 
audiences, progressively encompassing film, television 
and the new media. 

Telefilm’s investments have produced excellent 
results. Over its first three decades of operation, the 
Corporation injected $1.6 billion into Canadian culture, 
providing support for—among other things— some 
1,600 television programs and series (drama, children’s 
programming, documentaries and variety shows), close 
to 700 feature films and some fifty products in the bud- 
ding field of multimedia. 

As an administrator of public funds, Telefilm 
Canada has had to adapt to an ever-changing environ- 
ment marked by the emergence of new creative media, 
the worldwide multiplication of distribution channels, 
and market globalization that is proving to hold both 
enormous challenge and great promise for the 
Canadian industry. 

In recent years, the Corporation has encouraged 
greater synergy between the public and private sectors 
in order to provide a suitable response to the increas- 
ingly complex and sophisticated needs of a rapidly 
expanding industry. Concurrently, it has geared its 
interventions to ensure that Telefilm-supported prod- 
ucts respond to the expectations of an increasingly 
solicited and demanding public. This has come about 
within an extremely difficult financial context where 
the Corporation’s parliamentary appropriation has 
been considerably reduced. 


Francois Macerola 


However, new financial relationships have been 
forged with the government, most notably the contri- 
bution agreement for the Canada Television and Cable 
Production Fund, which now allows us to inject another 
$57.5 million every year into the production industry. 
These new funds, together with the Multimedia Fund, 
as well as a streamlining of our activities and a more 
dynamic recoupment process, ensure an increase in 
resources available to the industry. 

This growth represents a genuine challenge in 
terms of administration and funding programs, partic- 
ularly since it is accompanied by an unprecedented 
increase in industry requests for financial assistance. 


1997-98: convincing results 

Telefilm Canada is a responsible public investor 
which bases its investment decisions on objective cri 
teria. The 1997-98 financial results indicate that we 
injected a total of $165.3 million into the industry this 
year, including $128.6 million in production and devel 
opment projects, and $22.3 million in distribution, 
marketing, versioning, domestic and international 
industry promotion and industrial and professional 
development. The administrative expenses related 
to these activities amount to $14.4 million or 8.7% 
of total commitments, a percentage that is all the more 
reasonable given that Telefilm operates five offices 
(four in Canada and one in Paris). 

These commitments allowed the Corporation to 
support the creation of 506 production and develop- 
ment projects involving television programs, feature 
films and multimedia products. The Equity Investment 
Program alone, which Telefilm administers on behalf 
of the CTCPF, assisted in financing 321 new projects, 
including 17 feature films, for a total of more than 


74.0 production hours. 
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The Canada Television 

and Cable Production Fund challenge 

The renewal of the CTCPF was among our priori- 
ties in 1997-98. It was thus with great enthusiasm that 
we greeted the announcement of its extension, with 
unchanged financial resources, through the year 2001. 
Telefilm is proud to be associated with this innovative 
private and public-sector partnership that offers 
Canadians the very best in television viewing. 

After two years of effective, fruitful collaboration, 
this partnership was put to the test at the beginning of 
the 1998-99 fiscal year by a strong upsurge in financing 
applications from across the country. The increase put 
enormous pressure on the Fund’s two Programs: the 
Equity Investment Program administered by Telefilm 
and the Licence Fee Program. This resulted in serious 
administrative difficulties that created problems for 
some television producers and broadcasters, but for 
which the Fund’s Board of Directors was able to find 
practical solutions on short notice. 

The CTCPF is the fruit of a generous concept that 
I believe is entirely viable despite these passing 
difficulties. The Board of Directors of the Fund and 
the administrators of the two Programs are currently 
working to perfect the interaction of the two comple- 
mentary Programs. Among other things, we are seeking 
the enhanced harmonization of their operational meth- 
ods insofar as their respective mandates permit. The 
preferred solutions must take into account the current 
growth of the Canadian industry. Indeed, it is evident 
that our funds will be subject to increasing pressure 
over the coming years, if only because of the advent of 
new distribution outlets (such as specialty channels) 
for our products. 
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More flexible industrial support 

Several Canadian production and distribution 
companies have become key figures in today’s Canadian 
economy. They provide a striking contribution to the 
development of our culture by supporting the creation 
of a large volume of high-quality works with significant 
Canadian content that stimulate the job and export 
markets. Telefilm will continue to encourage the growth 
of these companies, for they drive our industry, but we 
see nationwide support for small and mid-size busi- 
nesses as equally important. We have commissioned a 
review of the financing needs of such companies which 
will certainly suggest several interesting avenues for 
concrete action. 

It is important that all regions contribute to our 
national imagery. We foresee adjustments in this area, 
notably by means of a more flexible regional allocation 
policy. Project numbers and quality vary from year to 
year and from region to region, and it is essential to 
ensure that the most promising projects are made. 


Longer-term management 

In the fall of 1997, Telefilm published a business 
plan titled Towards The New Millennium, which consti- 
tutes the basis for our activities in the years 1997-2000. 
We have favoured a longer-term perspective to ensure 
improved response to industry needs in a constantly 
changing environment. The Business Plan demon- 
strates that, for instance, there is a strong will to offer 
more broad-based and better targeted support for 
all types of production and companies, from project 
development to export on the international scene. 

We will continue to carefully administer our funds 
while constantly striving for improved efficacy. As such, 
we are currently implementing systems which will give 
us a better assessment of costs per activity. It is also 
important that the risk management associated with 
our investments be conducted on a more individual 
basis, and be founded—not on uniform criteria— but 
ona case-by-case scenario. We will also ensure that we 
reach our objectives by putting into place appropriate 
performance indicators. 

Our policies must correspond to the reality of the 
audiovisual milieu. We consult the industry regularly 
in this respect and will continue to do so throughout 
the country. In fiscal 1997-98, we also worked closely 
with the Department of Canadian Heritage on several 
important issues, among them training, feature films 
and the new media. 
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The challenge posed by the need for growth in the 
Canadian feature film sector is of a collective nature. 
In 1997, we laid the groundwork for policy review by 
creating two committees on the English and French- 
language feature film industry in Canada. Within this 
context, it is clear that Telefilm welcomed the Review 
of Canadian Film Policy launched by Heritage Canada 
and the Honourable Sheila Copps in February. The 
Corporation is playing an active role in the process. 
Canadian audiences must have access to more Canadian 
films in theatres, on television and on videocassettes. 
Canadian cinema is fated for continual improvement. 
Government intervention can assist with more firmly 
targeted policies in the areas of financing, distribution 
and marketing. Respect for Canadian talent and closer 
collaboration among all industry stakeholders — 
producers, distributors, exhibitors and exporters 
will take care of the rest. Telefilm intends to play an 
important role in this regard. 

Telefilm assisted the multimedia advisory 
committee that culminated with the creation of the 
new $30-million Multimedia Fund in June, 1998. 

In administering this Fund, the Corporation will take 
into account the extremely competitive environment 
in which the young multimedia industry is evolving. 
This sector’s creativity and vitality are already a source 
of great pride for Canadians. 

In closing, I would like to salute Robert Dinan, 
whose five-year mandate as Chairman of the Board 
of Telefilm Canada comes to an end in July, 1998. 
Throughout these years, which have been most 
productive for the industry, his spirit of co-operation 
has been unfailing. 

Telefilm’s senior management and staff have 
continued to demonstrate their professionalism and 
positive energy, through good times and difficult 
periods. I thank them for their support and their 
commitment toward our agency. 
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Francois Macerola 
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“In spite of a further reduction in its parliamentary 


appropriation, Telefilm Canada injected $165.3 million in the film, 
television and multimedia industry this year, and supported 
a record 506 projects from all regions of the country. These 


ry 


results were made possible by CTCPF funds earmarked 
for production and careful administration.” 


Director, Finance and Administration 


elefilm Canada operates according to two distinct 
financial systems. One is based on disbursements, 
which are drawn against the Corporation’s fiscal 
year budget. The other is based on commitments made 
by means of contracts signed between the Corporation 
and Canadian companies in the audiovisual sector. 


Disbursements: $184 million 

Telefilm’s budget for 1997-98 was $210.5 million. 
This amount was composed of the following: 

- a parliamentary appropriation of $81.1 million 

- a $76.8- million contribution from the Department 
of Canadian Heritage (including $57.5 million 
provided under the Canada Television and Cable 

Production Fund contribution agreement, 

$18 million administered by the Department for 

Telefilm in 1996-97 and paid in 1997-98, and 

$1.3 million earmarked for four training schools) 

- returns on investments of $4.4,.4, million, including 
returns carried over from previous fiscal years 
- $8.2 million from repayment of loans 

Telefilm paid out $184 million, or $130.5 million to 
honour current-year commitments and $53.5 million 
for commitments carried over from previous years. 
Depending on production schedules, disbursements 
related to Telefilm contracts may be spread over more 
than one fiscal year. In 1996-97, commitments made 
through the Equity Investment Program were high, 
amounting to $120.4, million. As the program’s annual 
budget is $107.5 million, the Corporation’s disburse- 
ments for previous-year commitments in 1997-98 
exceeded the average amount usually carried over 
from one fiscal year to the next. 

Telefilm’s parliamentary appropriation of 
$81.1 million for the year was down 12.2% from fiscal 
1996-97. The reduction affected most of the Corporation’s 
funds and programs. Altogether, Telefilm’s parliamentary 
appropriation has decreased by 4.4.% since fiscal 1989-90, 
when it was $145.6 million. 

Over the year, returns on the Corporation’s invest- 
ments amounted to $35 million, which compares with 
$36.4, million the previous year. Telefilm expects this 
declining trend to continue for several years, due 
to the fact that returns will derive largely from the 
Corporation’s recent-year investments, which were 
diminished in volume as a result of the reductions 
in its parliamentary appropriation. 
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The unused portion of the 1997-98 budget, or 
$26.5 million, has been carried over to the 1998-99 
budget. This sum consists mainly of funds from the 
former Interim Financing Fund that were reserved for 
new initiatives for small and medium-sized companies; 
an amount reserved for CTCPF projects for which 
their timetables were pushed back by the producers; 
and an uncommitted sum for English-language works 
under the Feature Film Fund. 


Commitments: $165.3 million 

In 1997-98, Telefilm’s commitments (contracts 
signed during the fiscal year, including administrative 
expenses) totalled $165.3 million, down 19.8% from 
the previous year. This reduction is attributable to the 
Corporation's determination not to unduly burden 
the 1998-99 budget with higher commitments. 

Of these commitments, $128.6 million was allo- 
cated to the production and development of television 
programs, feature films and multimedia products, 
while $22.3 million went to distribution, versioning 
and national and international promotion. 

The tables for the various funds and programs 
presented in this annual report refer to Telefilm’s 
commitments for the year, in other words, contracts 
signed by the Corporation. 


Substantial reduction in administrative expenses 

As pledged in Telefilm’s Business Plan: 1997-2000, 
the Corporation kept its commitment-related adminis- 
trative costs below 9%. In fact, these expenses came 
to $14..4, million, or 8.7% of the Corporation’s total 
commitments for the fiscal year, compared with 
$16 million in 1996-97. 

Administrative expenses connected with disburse- 
ments have declined steadily over the past three years. 
This year, they also amounted to $14.4, million, or 
7.8% of total disbursements, compared with 9.7% in 
1995-96 and 9% in 1996-97. These excellent results 
can be attributed to the Corporation’s determination 
to invest as much as possible in production and 
distribution—the most essential activities. 
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Telefilm Canada’s 3oth anniversary 
The Academy of Canadian Cinema and Television tribute, 


held on February 4, 1998, in Montréal Michael Spencer, first 


Director of the Canadia| 
Development Corporat 

(now Telefilm Canada), | 
of the-guests of honour ;) 
highly successful event.) 


Jeanine C. Beaubien, member of the Board of 
Directors of Telefilm Canada, the Honourable 
Sheila Copps, Minister of Canadian Heritage, 
and Laurier L. LaPierre, O0.C., Chairman of 


Telefilm Canada si ul 8 
elefilm Canada sif@ Perrin Beatty, President and Ch 


Executive of the Canadian Broac 

Corporation, and Michéle Forti 
Danny Chalifour, Director — Finance and Vice-President of French Televi 
Administration of Telefilm Canada, Noel Cormier, at Radio-Canada. 

~ amember of Telefilm Canada’s Management 

Committee for close to ten years, Francyne Morin, 

Director of Communications with Télé- Québec, 

and René Malo, producer 


The Chair of the Academy of Canadian 
Cinema and Television, Rudy Buttignol, a1 
the Quebec Chair, Andréanne Bournival, 
presenting a commemorative plaque to 

- Robert Dinan, Q.C., Chairman of the Boar 
of Directors of Telefilm Canada. 


Several Chairmen of Telefilm Canada took part in the 
festivities: David Silcox (1981-1982), Claude Morin (1983), 
Robert Dinan, Q.C. (993-1998), Laurier L. LaPierre, O.C., 
(then a member of the Board of Directors and now 
Chairman), Ed Prévost (1983- 1986), Harvey Corn 
(1990-1993) and Michel Vennat (1978-1981). 


Among the past Executive Directors of Telefilm Canada who 
attended: Peter Katadotis (1994,-1995), Pierre Thibault (1980), 
Pierre DesRoches (1988-1994), Michéle Fortin (1987-1988), 
Michael Spencer (1969-1978), André Lamy (1980-1985), 
Judith McCann (1987) and Peter Pearson (1985-1987). 


Atom Egoyan’s The Sweet Hereafter 
triumphs in Ottawa on September 29, 1997 


Atom Egoyan ‘ 
Bill House, Di 
Operations, O | 
of Telefilm Cai 


The Right Honourable Jean Chrétien, 
Prime Minister of Canada, Francois 
Macerola, Executive Director of Telefilm 
Canada, and Robert Lantos, executive 
producer of The Sweet Hereafter 


Robert Lantos, the Honourable’ 
Sheila Copps, Madame Aline Cl 
Atom Egoyan, director and prot 
of the film The Sweet Hereafter, 

_ Arsinée Khanjian, actress and 
of the director, the Right Honov 
Jean Chrétien and Camelia Frie 
co-producer of the film with At 
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The Northern Lights Luncheon held to support renewal 

of the Canada Television and Cable Production Fund 

a gathering of Canadian television personalities 

and parliamentarians held in Ottawa on November 26. 1997 


The Honourable Sheila Copps, Roger Léger 
(Sous le signe du lion) and Michel Coté (Omerta) 


The Honourable Paul Martin, Minister of Finance 
Manuel Hurtubise (Frane-croisé) and 
Nick Masciantonio Director, Michel Coté (Omerta 
Government Relations, Canadian 
Cable Television Association and 
Sonja Smits (Traders) 


re Bergeron (Omerta), the Honourable 
ley, Minister of Industry, and 
‘ndorf, broadcaster, then Interim 
of the Canada Television and Cable 


Paul Gross (Due South) and 


the Honourable Sheila Copps 
n Fund | 


The Honourable John Manley, Minister of Industry, Francis Reddy 
(Francis), Geneviéve Brouillette (Diva), Michel Coté (Omerta) and 
Raymond Legault, actor and Vice-President of the Union des artistes 


Ryan Black (The Rez), Claude Blanchard, 
Bloc Québécois Member of Parliament 

for Saint-Jean, Québec, and 
Jennifer Podemsky (The Rez) 


Cynthia Beliveau 

(Wind at My Back), Dudley 
the Dragon, hero of 
Canadian children’s TV, 
Jim Abbott, Member of 
Parliament for 
Kootenay-Columbia, 
British Columbia, and 
spokesperson for 

the Reform Party 
(Canadian Heritage) 


The Honourable Sheila Copps, Minister of Canadian Heritage 


and the Honourable Paul Martin, Minister of Finance, with a group 


of well-known actors 


Canada-China Relations: 
Towards Greater Continuity 


and Jennifer Dale 
(John Woo's Once a Thief) 


Goodbye and thank you, 
Mr. Chairman 


1998, Deborah Drisdell, D 

unada’s Camille Gueymard! Of M 
tyement Telefilm Canada’s Western Office gnt), we ming a Uninese deleg 
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+o Robert Dinan, Q.C., whose mandate ended on July 5. Francois Macerola, 
iletier, Deborah Drisdell, Danny Chalifour, Peter Katadotis, Robert Dinan, 
Suzan Ayscough and Guy DeRepentigny 
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“Our support strategies for the industry are increasingly geared 
towards long-term planning. They concentrate on our programs, 
projects and companies. This vision of the future is the best 
guarantee for success in the industry. In addition, on-going 
consultation reassures us that our activities meet the needs 

and expectations of the audiovisual sector.” 


_Guy DeRepentigny, 


Director, Policy, Planning and Research 


Cold Squad 


Keatley 
MacLeod/ 
Atlantis Films 


This critically 
lauded drama 
has received an 
order for 15 new 
one-hour 
episodes from 
Baton/CTV, 
bringing the 
total number of 
episodes of this 
highly rated 
series to 26. 


The Adventures 
of Shirley 
Holmes 


Forefront 
Entertainment 
Group/Credo 
Entertainment 


This Gemini 
award-winning 
children’s series 
airs around the 
world on televi- 
sion stations 
such as the BBC 
in the U.K. and 
Fox Family in 
the U.S. 


Development and implementation of 

a business plan for 1997-2000 

In October, 1997, Telefilm Canada published its 
1997-2000 business plan, titled Towards the New 
Millennium. Produced with the collaboration of all of 
the Corporation’s offices and divisions during the first 
months of the fiscal year, this document outlined an 
ambitious program composed of 12 main goals and 
the concrete strategies necessary to achieve them. 

These goals included attaining a critical mass of 
projects so as to provide our productions with a greater, 
more striking presence on television and movie screens, 
increasing Canadian content and project quality, 
improving access to these productions in Canada, and 
ensuring more appropriate, better-targeted support for 
the feature film sector, small and mid-size companies, 
regional productions, professional development initia- 
tives for emerging talent, and the export and recognition 
of Canadian products abroad. 


1997-98: phase one well under way 
Renewal of the CTCPF and a new Multimedia Fund 


Anumber of these goals are nearing achievement. 
The renewal of the Canada Television and Cable 
Production Fund (CTCPF) through the year 2001 and 
the creation of the Multimedia Fund will contribute to 


Freaky Stories is an animated 
children’s series based on the 
outrageous concept of urban 
legends. This knockout series 
will air across the globe in 
countries such as the UK, the 


U.S. and Sweden. 


Freaky Stories 
| 
! 
d. Steve Schnier | 
Decode Entertainment | 


Inc./Big Time Talking 


i} 
i] 
Pictures Inc. | 
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increasing the number of Canadian television programs, 
feature films and multimedia products, and to the 
growth of production in Aboriginal languages. The fea- 
ture film policy review undertaken by the Department 
of Canadian Heritage, with Telefilm’s collaboration, 
will allow for the establishment of new strategies, 

and hopefully the allocation of new resources, 

for the benefit of our cinema. 

The productions supported by Telefilm are more 
than ever distinctly and identifiably Canadian as a 
result of the more stringent rules to this effect adopted 
by the Corporation with regard to development, 
production, distribution, marketing, dubbing and 
subtitling. Canadian creators, film, television and 
multimedia professionals and audiences are the 
foremost beneficiaries of these requirements for 
a high level of Canadian content. 

As this annual report attests, the Corporation’s 
Canadian Operations, Communications, Public Affairs 
and Festivals, and International Relations divisions are 
already implementing the strategies and initiatives that 
will enable Telefilm to achieve its short and medium- 
term goals. 

The Finance and Administration division has 
played an important role in this respect by developing 
and refining information and other systems and tools 
that will ensure the ongoing improvement of our 
industry services, and facilitate enhanced corporate 
performance overall. For example, it set up a revenue 
management system that allows project progress to 
be monitored, by region and by category. Lastly, as 
pledged in its Business Plan: 1997-2000, the Corporation 
is developing performance indicators that will be 
progressively implemented starting from January, 
1999. These indicators will allow Telefilm to measure 
its progress in achieving its strategic goals while meet- 
ing the Canadian government's new accountability 
requirements. 


Canadian Operations 


“Equitable access for all regions, a decentralized decis 
making process and one-stop service—these are Telefi 


priorities with regard to Canadian Operations. With their un 


expertise and their understanding of industry needs in| 


respective regions, the Montréal, Toronto, Vancouver and Ha 


offices have played a key role in determining the Corporati 
new strategic orientations and achieving its objecti\ 


Peter Katad 


Director, Canadian Opera 


In 1997-98, the Montréal, Toronto, Vancouver and 
Halifax offices held frequent consultations with their 
respective client groups. These consultations took place 
in the framework of the feature film committees estab- 
lished by Telefilm in 1997, for the CTCPF policy review 


for 1998-99 and during the preparation of regional 
business plans. Festivals and other Canadian industry- 
related events also afforded great opportunities for 
meetings and exchanges. As well, Telefilm commis- 
sioned a report analysing the financing needs of small 
and mid-size production and distribution companies 
nationwide. 

Office restructuring is now complete, and each 
office provides industry services through multidiscipli- 
nary teams specialized in television, feature film and 
multimedia products. Companies in all regions had 
access to the full range of Telefilm funds and pro- 
grams —including the Commercial Production Fund— 
for investments, loans, advances, loan guarantees and 
lines of credit. Each office thus supported a wide variety 
of projects, from low-budget films to international 
television co-productions. Telefilm is also making it 
increasingly easy for companies of all regions to 
participate in international festivals and markets. 


Western Canada 

The Vancouver office was assigned to handle the 
important Asia-Pacific file, which represents a promis- 
ing line of development for the Canadian industry with 
respect to co-production and export. This office also 
intends to forge links with the Western United States 
in the area of multimedia. In addition, it serves as a 
key contact for Aboriginal producers, and continues 
to stress the development of small and mid-size 
companies as well as a strong emerging film industry 
in the four Western provinces. 
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Atlantic Canada 

Atlantic production is thriving. Dealing with a rich 
mixture of English-language and Acadian cultures, the 
Atlantic office supports production in both English and 
French and encourages interprovincial and international 
co-production ventures, with which it has had great suc - 
cess. It heartily welcomes the participation of new provin- 
cial partners, in New Brunswick, Newfoundland and 

| Prince Edward Island together with Nova Scotia, for the 

production of new television, film and multimedia works. 


Ontario 

The Toronto office has a long tradition of Canadian 
and international success stories, both cultural and 
commercial, in the area of feature films, dramas and 
children’s programs and variety shows. It maintains 


HIGHLIGHTS 


Riverdale 


d. various 


Epitome Pictures Inc 


The phenomenal 
popularity of this 
prime-time soap has 
won praise from both 
the shows adoring 
fans and the media 
“Watch This! Nothing 
good on TV you say? 
We beg to differ...” 
Broadcast Week 


natural ties with the United Kingdom, Australia, 
New Zealand and the United States. This office also 
promotes a dialogue, among the players in Ontario's 
cultural milieu, aimed at encouraging multimedia 


production and the development of a promising 
new generation of filmmakers. 


Quebec 

The Montréal office continues to support high- 
quality television production that enjoys exceptional 
audience loyalty, with several Quebec drama series 
reaching more than a million viewers each week. The 
immense success of the feature film Les Boys consoli- 
dated the bond between the Quebec industry and audi 
ences. The office also pursued its support for a variety 
of projects, ranging from films for the general movie- 
going public to works by emerging and independent 
filmmakers. In another area, the advent of new 
specialty channels and the acquisition of certain 
Quebec stations by English-language companies 
constitutes a fresh challenge for this office, which 
faces a considerable upsurge in the number of 
applications for English-language production. 

Generally speaking, the year was characterized 
by strong growth in documentary production, which 
represents 19% of the Equity Investment Program's 
investments, up from 13% the year before. Broadcast 
opportunities for documentaries have increased 
recently, both in Canada and abroad. 

During the year, the Corporation maintained or 
created tailor-made programs and awards designed 
to assist rising talent: Kick Start, Features First and the 
Drama Prize in the West, the Feature Film Project in 
Toronto, the Jean-Claude Lauzon grants in Montréal 
and the Telefilm Canada Awards presented at several 
Canadian festivals. 

The Department of Canadian Heritage provided 
Telefilm with a sum of $1.3 million earmarked for film 
and television training schools: the Canadian Film 
Centre, in Toronto; the National Screen Institute, 
in Edmonton: the Institut national de l'image et du 
son (INIS), in Montréal; and the Canadian Screen 
Training Centre in Ottawa. Telefilm is pleased to be 
developing closer ties with these institutions devoted 
to forming a new generation of Canadian film and 


television talent. 


HIGHLIGHTS 


The Corporation was also involved in industrial and 
professional development by contributing to training, 
research and promotional activities all across the country. 


PRODUCTION AND DEVELOPMENT: 
HIGH-QUALITY PROJECTS 


506 new projects for big screens and small 

and new media products 

In 1997-98, Telefilm Canada allocated 
$128.6 million to the production and development of 
television programs, feature films and multimedia 
products. The Corporation provided this support 
through the following funds and programs: 

- Equity Investment Program (EIP) of the Canada 
Television and Cable Production Fund (CTCPF): 
$96.3 million 

- Feature Film Fund: $16.4, million 

- Commercial Production Fund: $8.9 million 

- Production Revenue Sharing Program: 
$3.5 million 

- Pilot Program for Multimedia Production 
and Publishing Assistance: $1.5 million 

- Co-production mini-treaties with France: 


$1.5 million 
- Regular Fund: $500,000. 


Traders is an international success, which airs 


Ne nes p 
Traders; inovers5o territories around the globe. The hit 
| television drama series has garnered six Geminis 
d. various! _ inits first two seasons, including the prestigious 


Atlantis Films 


Best Dramatic Series Award. 

In all, the Corporation thus supported 506 new 
production and development projects: 333 in television, 
150 in feature film and 23 in multimedia. These pro- 
jects make up an imposing body of images and stories 
that will be available to Canadians both on television 
and in theatres. The Corporation applies selection 
criteria that allow it to participate in projects having 
the highest Canadian content; the greatest likelihood 
of broad audience reach in Canada, and possibly 
abroad; and the best potential for generating returns. 

Development and scriptwriting support for 
new projects was at a record high this year, totalling 
$7 million. It constitutes an investment in the future 
of our industry. 


Telefilm Canada 


ye) 


Big Bear tells the epic story of the great — 
Plains Cree Chief Big Bear from an 
Aboriginal point of view. This powerful 
mini-series is based on the 1973 
Governor General’s Award-winning 
novel, The Temptations of Big Bear 

by Rudy Wiebe. 


Big Bear 
| 


| 

d. Gil Cardinal | 
Les Productions ! 
Télé-Action ine. | 


Projects in English, French and Aboriginal 

languages from every region of the country 

Altogether, producers raised nearly half a billion 
dollars to carry out this year’s projects. The Corporation's 
average contribution to the budgets of these 506 pro- 
jects was 27.7%, which compares closely with that of 
the previous fiscal year. The industry’s other partners 
included broadcasters, the CTCPF’s Licence Fee 
Program, distributors, the private sector, federal and 
provincial agencies and foreign participants. 

Telefilm provided equitable support for the country’s 
English and French-speaking communities and con- 
tributed to the development of the Aboriginal industry. 
All told, the Corporation allocated 36% of its total com- 
mitments to projects in French, 63.2% to projects 
in English and 0.8% to Aboriginal-language projects. 

Through the CTCPF’s Equity Investment Program, 
whose objectives include the promotion of Aboriginal 
production, Telefilm’s support went, for the first time, 
to projects in seven different Aboriginal languages: 
Innu, Inuktitut, Anishinaabe, Cree, Innuttitut, Déné 
and Oji-Cree. These projects deal with the traditions 
and way of life of Aboriginal peoples and introduce 
some of their leaders, using music, dance, songs, 
legends and games to create fascinating portraits, 
superbly filmed by talented crews. 

The Corporation encouraged creative endeavour 
throughout the country. Incentives for regional pro- 
duction allowed Telefilm to increase its overall contri- 
bution to projects originating from cities other than 
Montréal and Toronto. In 1997-1998, this contribution 
rose from 26% to 27% of its production and develop- 
ment investments, and went toward projects from, 
for example, Vancouver, Halifax, Newfoundland, 
Edmonton, Calgary, many cities in Quebec and Ontario, 
and the Northwest Territories. The Corporation thus 
allocated 73% of its resources to projects from 
Montréal and Toronto. 

The complete list of projects assisted by the Corporation 
in 1997-98 is available at Telefilm Canada. 


A WIDE VARIETY OF PROGRAMS 


Television: the CTCPF’s Equity Investment 

Program makes possible more than 

740 production hours coast to coast 

The Canada Television and Cable Production 
Fund—for which Telefilm administers the Equity 
Investment Program with a budget of $107.5 million— 
is the principal tool for providing leverage for the 
Canadian television industry. It has considerably 
increased the volume of Canadian programs since 
1996. Total budgets of productions supported by the 
CTCPF’s Equity Investment Program in 1997-98 
amounted to $367.3 million. This, in turn, represents 
substantial economic activity, involving a great many 
Canadian and foreign partners. 

Dozens of public, private and specialty broadcast- 
ers now offer Canadian prime-time viewers a vast array 
of dramas, children’s programs, documentaries and 
variety shows that suit their interests and tastes. In the 
past year, the EIP’s investments translated into more 
than 74.0 production hours for audiences from coast to 
coast. The EIP further contributed to the development 
of 154, television projects, from which the hits of 
tomorrow will emerge. 

As well, Telefilm assisted television production 
and development through the Commercial Production 
Fund, the Production Revenue Sharing Program, the 
Regular Fund and the mini-treaties with France. 


Support for 43 new feature films 

Since 1996, the Canada Television and Cable 
Production Fund has also stimulated film production. 

A $15-million envelope earmarked for this activity 
is administered by Telefilm through the Equity 
Investment Program (EIP) of the CTCPF. 

In 1997-98, this envelope enabled Telefilm to sup- 
port the creation of 17 feature films, bringing to 4.3 the 
total number of features assisted by the Corporation this 
year. Support for the other projects came mainly from 
the Feature Film Fund, but also from the Commercial 
Production Fund, the Production Revenue Sharing 
Program, the Regular Fund and the mini-treaties. 

The Corporation assisted the development of a hundred 
or so other feature film projects, by both seasoned 
and fledgling filmmakers. 
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The CTCPF's Equity Investment Program 

(television and feature film) and 

Telefilm Canada’s Feature Film Fund 

These funds are described in detail in separate 
chapters later on in this report. Telefilm’s commitments 
through the CTCPF’s Equity Investment Program and 
the Feature Film Fund represent close to 90% of its 
total production and development commitments. 


Commercial Production Fund 

Telefilm contributed $8.9 million through this 
fund in 1997-98, a decrease of 25% from the previous 
year. The amounts allocated through this fund have 
diminished progressively over the past three years, 
due to budget restrictions related to the Corporation's 
parliamentary appropriation. It should be noted that 
the Fund guarantees returns of at least 65% on the 
Corporation’s investments. 

The Corporation assisted seven projects through 
this fund: 71.4,% of its resources were allocated to two 
projects from Toronto (Due South and Captain Star, a 
co-production for children), and three projects from 
Montréal (including The Boxer and Olympica II — Les Jeux 
d‘hiver). A further 28.6% went to a Vancouver project, 
Champions of the Wild, and a Halifax co-production, 
The Real Howard Spitz. Telefilm covered 20.5% of the 
overall budgets of these productions, which amounted 


to $43.2 million. 


Faces of History 


d. various 
Great North 
Productions Inc 
Great North 
Atlantic Media 
Ltd./Robert 
Duncan 
Productions Inc 
Faces of History 
| 4 one hour 
historical 
biographies of 
unique Canadians — pre miered last fall on History Television 
The series has already received a Gemini nomination as well 
as being honoured at the 1998 Alberta Motion Picture 


Industries Association 


Production Revenue Sharing Program 

This program encourages compa nies’ performance 
by redistributing to producers a portion of the revenues 
recouped by the Corporation. It is available to produc 
tion companies whose projects provide Telefilm with 
above-average returns. In 1997 98, 4.4. companies were 
eligible for this program, compared with 39 in 1996-97. 
These companies had access to a total of $5.2 million, 
composed of the $3.1 envelope budgeted for 1997-98 
plus an unused amount of $2.1 million carried over from 
the previous fiscal year. Producers may allocate this 


money over a two- year period. 


No 


HIGHLIGHTS 


Production Revenue Sharing Program 


COMPANIES THAT RECEIVED SUPPORT ENVELOPE NoN-COMMITTED AVAILABLE FOR COMMITMENTS* 
1997-1998 1996-1997 COMMITMENT 1997-1998 
In dollars In dollars In dollars In dollars 
3 Themes Ince ie ee ee ee ire ce EE) eee IS ten AO) i ae (3,721) 
Alliance Communications Corp. .................. 1OQ,9 4155 «..a:na pincers ere Sater sas: LOO, O40 te, temtte ee = 
ALLE T-CING ANC Fake, acc agi ao ae i oe 20/9 TOr. c/o eee AiR LEO re cass sate E53 OO. i.<<8 orate 71,136 
Atlantis Filmsil'tdie cerca hin © ae aN ae SA ON. sso deere ea ee Sheer be OAC STltem eae Ore 84,371 
Avanti:Cine@VidG0 sent grep le renee coe abearg 3.05 O12. ..: qe Berae nas = har or as oe LOOM G Menta ee eadee ove = 
Big Comfy: Corp. at aie lt eer eae SO 405... eee ee =e See DOsA UR ate aye 12,205 
BiSna niin Pe hOGUCHONS INC ware tneeeter ies tee erent terete PY VO why assden ego cows ore ete ees ZAC OO ar ace ee 17,079 
Bloom Fils Wiese. 2 ate ce yt et ee een = ee GEIS cans earn OGIO mince 61,513 
Breakthrough Film and Televison Inc.............. DO ALON Gc ole att ness eee Sheen DASA. OF iam ets 68,000 
Cambium Films & Video Productions Ltd............ DO AS. cts sce. SkO Olea eee DO. 2 Oa aie eee - 
CINAR Fil nisiliGseete ibeatyou ac a ee Sy, Eek We Pee, er a er a eee S45 Sry ere ee, 84.371 
Cinémaginaireine. see ee te SILO OO os serie AE Ae Sy iota pa 32: 6008 ee eee 32,660 
Cité-Amérique cinéma télévision inc. .............. DG Ot ca 53s teee 1G522 Ores ne LQOROU Le a 88,000 
Communications Claude Héroux international inc. ....84.,371 ........... (ys Nat fap es onde 226,0001.7 12a ame 187,724 
Epitome!PicturesiInCr emma) oie ee erent DD AS Oa a ne ee raga Se es tia ead PE USO NG oAencb ob 227,759 
FilMSROZONIING 2k ona ON ack ee Seg eee ey kel ne, ee ee ia yygeromen: Went) ree 53,700 
Great North Productions Inc....................... SGigR8 ocala conn OS Arpacisecspees G3 jth 2 doa 92,372 
Groupe: Coscientinersi5 souls Os fits a eee ae SOAS eee 130;613 eee POOR OR: Pee. teee 176,958 
Imagex Ctd. se seve fan eet yy an eee DOQJOQ 2. aTeh ones 31) 302 eee BO ASA NA eae 33,964, | 
Insight Production'Co. Utd. asians tes. Soe ee BO Ori Gi in. oe a Wo, O57 re ace SO OO here eater 99,000 | 
Karvonen'Filmsbtd. cao scot on kak eee aa BORO OM. 0 ccnp ale o.ass 30,550 ge een Go, ROO% cae cele 63,500 
M&.MPEilmirroductions tc er wary ase nn are =, SOR ee ene = a ag a 2 (21,810) | 
MaxJFilmstinc lojra: ant tau eae etc 23 POM s:c4- seiplame 13,360. eee 30,48 Anas tocens 32,691 
NeWanall dierent net coe Beet ee Ploy A aly: SUM beta fobs = S9S e 207)370: seems = 
Noreen Young Production Iie. 2.) os.2ecconah eee = ee ck 157,000 aoe 157;0097 0) ae = 157,609 
OraniFilm Productions: Ltda. 32 csr. eee it eh e), aaa a 89. Bi 0O0) comet eraee WT OOM t Sits ae 74.439 
Poly-productionSiltcolmiri yi meni: ten anne ZO, 200 ie each 2,900 conus, cee 2G Doig eee ae 29,238 
Productions Jean-Louis Frundinc.................. DO LOM 2a eA aon hes i ise a ae 20,107). hae 29,167 
Productionsi@aletelinc seine rae iss 0 (00. aM eee 95 89.2) an knee 153,074 ccm neem 81,000 
ProductionsiPristitainci. 7 .4-cn20cectuae eo ee QO Aes «ae See LOGO IG Al acer QO0, 081514 dare One 200,651 
Productions Vidéo-films ltée.....................0- 2000. ere se 91,0102 ee eee QT,O13) oe eee 14,013 
ReunioniFilmilitditen: evs aresae  eeeeee: etre eee WPA ae aia sar coeare 7 Westie io peseaeerupa t= GO, 000 nee 21,000 
Rhombus’ Mediailncasamey eonarrenere erreae VO NOO Te a) ain ce Reactant: Sg ee oS Mio} ita iy. ES 136,087 
SalterStreet Films Utd ase see eee eee BOO) Ota ins a ateeg ins a, We en ee 27,89 Ow su nee _ 
Screenlifadlnes:. 2 eee cage eee O9,5207..00 oupeenmeeer 1O90 4.0. 2kn BO oa 60,072 see eee 80,072 
Settler Film Productions Inet aa yale ee ee = Ae ees Sa Aula Alou hee =k goes eee 4,876) 
Shaftesbury Filmsiine?: 3. 728 G2 n. nae PALO A os 2 seen Nee aes GPP RY Mein Per hace a 72,3470 
Sogestalt 2001 inca. .-.2-... eee ot a ea ee ee 22,14) )..5. eee VASO OO Sea Sen ee SOA Tae ee ee 14,006 | 
Speaking Partsilid, eee eee 140,470). + ee Mee OS Oi 2 BY pir cates LOGSUYE Ese wh eas. ER = 
Stornoway Productions MNCs ccs ona cec seh oo ee ae SE ketene G2, OO te seats er 62,55 4g ae 4.0,581 | 
Sullivan/Entertainment Ince ee ee ee AQOR2 .... meee ROR OA Aia iene OSs MO wiee sk cme 985,346 | 
Telefiction:inerctis +1 cs emes aes ners Serer are Rs ae SOMA... Pee ee ar cetera teks Ris rid eee ee ee Wc) Se = 
Telescene'!Film'Group|Inc#x. 726 ane re eee See. Bit che 15 ORD 25 -. SRI scons 5 O52 tee rere 26,500 
Timeless'Pictures Ine: .. 040s ee ee 46,022 ./.. rene 122, O04 ena. 150,450) eon cperte ce 112,634, | 
Totat 3,083,065 2,14.7,033 5,230,098 3,534,280 | 


* Includes the increases and the decreases in commitments from previous years. 


A total of $3.5 million was committed in the fiscal 
year, of which 83.1% was allotted to television projects 
8.7% to feature film projects and 8.2% to corporate 
advances. Most of this amount, namely 82%, was 


’ 


invested in production. 


Multimedia: new Canadian content 

The multimedia industry is booming. Telefilm 
provided $1.5 million through the Pilot Program for 
Multimedia Production and Publishing Assistance this 
year, and the demand far outweighed the available 
resources. The Corporation supported seven produc- 
tion projects, 16 development projects and three 
marketing projects. 

Canada’s multimedia products are making their 
mark in the area of edutainment, documentaries and 
reference works. They are recognized for their archi- 
tecture, interactivity, innovative development engines, 
graphics, smart media integration, user-friendliness 
and diversified subjects and target audiences. An 
increasing number of international distributors are 
showing an interest in these works. 

Multimedia growth is a coast-to-coast phenom- 
enon. The Corporation allocated 51% of its resources 
to projects from Toronto and Montréal and 4.9% to 
projects originating in Western and Atlantic Canada. 
Telefilm contributed 35% of their budgets, which 
totalled more than $4, million. Most of the producing 
companies are small and mid-size businesses, and 
public funding is vital to their development in a highly 
competitive, international market. 


INHALER 


How 2 
> Asthma 4 
Is Treated 3 


| AST, ¢ 
= ~ 


HealthClick 
! 
| Oberon Interactive Inc. 

HealthClick is a series of educational CD-ROMs which provides 


consumers with authoritative information on a wide variety of 
medical conditions — without the “medicalese.” 


The Multimedia Fund launched by the Minister 
of Canadian Heritage at the 1998 Banff Television 
Festival will enable Telefilm to inject $30 million into 
the multimedia industry over the next five years. The 
guidelines for this new fund are based on Telefilm’s 
pilot program, however, they have been revised in 
the light of consultations on this matter held by the 
Department and the Corporation in the past two years. 


DISTRIBUTION, VERSIONING 
AND MARKETING 


Ensuring audience access to Canadian productions 
at home and abroad is one of the objectives of Telefilm 
Canada. The Corporation’s Canadian Operations divi- 
sion manages three funds aimed at achieving this goal: 
the Feature Film Distribution Fund, the Versioning 
Assistance Fund and the Canadian Production 
Marketing Assistance Fund. 


Feature Film Distribution Fund 

In 1997-98, Telefilm’s commitments through 
the Feature Film Distribution Fund amounted to 
$12.2 million. Disbursements made during the year 
totalled nearly $12.5 million: $7.7 million for the 
acquisition of distribution rights to Canadian films, 
$2.3 million to support marketing activities and 
$2.4, million for corporate loans and payments 
related to previous-year contracts. 

Of the overall amount allocated to new projects 
this year, 23% went to marketing assistance, up slightly 
from 1996-97. Telefilm also lends support to domestic 
marketing through the Canadian Production Marketing 
Assistance Fund. In 1997-98, this contribution came 
to $1 million. 

The Feature Film Distribution Fund primarily 
assists companies that provide front-line partnership 
for feature film producers. However, it also supports 
distributors with smaller catalogues of Canadian films, 
so as to stimulate their development and their contri 
bution to the vitality of our film industry. 

Fiscal 1997-98 was marked by the restructuring 
and consolidation of Canada’s distribution sector. 
New players joined the field in the Western provinces. 
Several companies restructured or consolidated their 
distribution activities through strategic alliances, which 
should translate into more effective partnerships with 
the film production sector. Moreover, certain distribu- 
tors are increasingly determined to expand their 
operations throughout North America. 

The distribution sector is, of course, a key element 
of the feature film policy review undertaken by the 
Department of Canadian Heritage. As a result, distribu 
tion assistance will evolve considerably in the coming 
years. Telefilm is actively contributing to the review 
process with its unique expertise in the area of 
distribution and marketing of Canadian films. The 
Corporation's objective is to see that any changes made 
to the policies are beneficial for the film industry. 


Versioning Assistance Fund 

The dubbing and subtitling activities supported 
by Telefilm give Canadians greater access to Canadian 
productions in both official languages. They further 
facilitate the international career of these productions. 
In 1997-98, Telefilm Canada allocated $2.6 million 
to the dubbing or subtitling of 47 productions. Of this 
amount, 89.5% was allotted to television productions 
and 10.5% to feature films. From another perspective, 
20.4% went to producing English versions and 
79.6% of this amount to producing French versions. 
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Boy Meets Girl 


d. Jerry Ciccoritti 
Arto-Pelli Motion & 
we eee “Promoting the Canadian industry has been 

an integral part of Telefilm Canada’s mandate 

for more than 30 years. Canadian and international 
festivals offer excellent promotional opportunities 
for our industry, and outstanding showcases for 
Canadian talent. We are also making the most of the 
exceptional communications tool offered 


by the Internet.” 


A love poem casts a 
spell ona beautiful 
Italian waitress, causing 
her to fall for a cynical 
American writer whom 
she mistakenly believes 
to be the author. Boy 
Meets Girl will open the 
Cologne Conference 
and has been pre-sold ® 
to Germany's Pro 


Sieben Media AG. Suzan Ayscough, 


Director, Communications, Public Affairs and Festivals 


It should be noted that Telefilm now allows pro- 
ducers to include versioning costs in their production 
budgets, a change that expands the Corporation's 
contribution to these costs. 


The Communications, Public Affairs and Festivals 
department promotes national and international recogni- 
tion of the Canadian industry. Its activities serve to 
make decision-makers, the media and the public more 
aware of the quality of Canadian productions and of 
the industry’s unique economic and cultural role. The 
division produces catalogues of Canadian television 
programs, feature films and multimedia products, 
along with other publications. It also contributes to 
the advertising of Canadian works at festivals and 
markets, as well as managing the Corporation’s web | 
site. The Festivals Bureau acts principally as an agent | 
for Canadian cinema at home and abroad, as mandated _ 
by the federal government a quarter of a century ago. | 


National and international marketing 

An amount of $2 million was provided for national 
and international marketing activities. Telefilm provided 
support for test marketing, advertising and promotion 
related to feature film launches in Canada, as well as 
other initiatives. On the international scene, Telefilm 
assisted with promotion campaign financing, 
advertising in international trade publications, 
and other marketing activities carried out abroad 
by Canadian companies. 


Companies that Received 


TOTAL DISBURSEMENTS 


PRINCIPAL FUND CONTINGENCY FUND 


In thousands In thousands In thousands 
of dollars of dollars of dollars | 
AVAILABLE FUNDS 10,534 992 11,526 | 
SPECIAL ENVELOPE 1,000 ° 1,000 | 
: pes pseu = = 4 we = a . bs | 
| 
TOTAL 11,534, 992 12,526 | 
User or Funps 
pte u = = ee = = : E 
Allegro Films Distribution 139 = 139 
Alliance Releasing Corp. 3,072 = 3,072 
Behaviour Distribution Inc. 2,282 = 2,282 | 
Cinema Esperanca International inc. = 111 111 
Cineplex Odeon Films Canada 662 as 662 | 
Compagnie France Film = 74:7 TAT 
Film Tonic International inc. 1,157 = 1,187 | 
Lions Gate Films 1,753 a 1,75 00 
| 
Motion International inc. 1,567 = 1,567 | 
Norstar Releasing 851 - 851 | 
Prima Film Video ltée = 120 120 
Société de distribution Cinéma Libre = 14, 14, 
Toray 11,483 991 12,4.74 | 
Telefilm Canada | 
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Madison , dramaseries, which addresses issues 
| confronting teens and young adults, airs in 
d. various | go countries and territories around the world 


including Great Britain, Germany and China. 


In 1997-98, the department played a key role in the 
renewal of the CTCPF for the next three years. Working 
closely with managers of the Fund, industry and the 
Department of Canadian Heritage, this concerted effort 
highlighted the importance of the Fund to the future 
of our television. 

The department also played a leading role in activ- 
ities celebrating Telefilm’s 30th anniversary. This event 
was a remarkable opportunity to raise the visibility of 
our agency and the industry in general, both in Canada 
and beyond our borders. The Corporation produced an 
electronic press kit featuring some 40 directors, pro- 
ducers and distributors from all parts of the country, 
who underscored the essential role which the public 
funds administered by Telefilm have played in the 
development of their careers and the growth of the 
industry itself. This document was widely shown 
on television and at Canadian festivals. A number 
of magazines and trades paid tribute to Telefilm and 
the Canadian industry, including special editions 
of Playback and CinéTVvideéo (for a total circulation 
of 30,000), as well as Variety and Le Film Francais. 

Some major events marked this anniversary. 
Among them was a special screening of Atom Egoyan’s 
film, The Sweet Hereafter, organized by Telefilm and held 
in Ottawa on September 29, 1997, with The Right 
Honourable Jean Chrétien, Prime Minister of Canada, 
as Honorary Chairman. Several festivals paid homage 
to Telefilm’s role, while the Academy of Canadian 
Cinema and Television presented a special Genie to 
the Corporation's Chairman, Robert Dinan, at the 
18th annual Genie Awards Gala in December, 1997. 

The Academy concluded the Corporation's 
3oth anniversary with flourish by organizing a celebra- 
tion that brought together some 4,00 industry repre- 
sentatives from all across the country. The gala evening 
was presided over by The Honourable Sheila Copps, 
Minister of Canadian Heritage, who held Telefilm up as 
a remarkable example of the vision and spirit of part- 
nership that are our country’s great strength. “Telefilm 
has every reason to be proud of its contribution to the 
success and growth of the film and television industry 


in Canada,” Madame Copps said. “Today, our produc- 
tions are highly rated by Canadian audiences, and travel 
around the world.” It was also on this occasion that the 
Minister officially launched her Review of Canadian 
Feature Film Policy. 


International festivals 

In 1997-98, the Festivals Bureau fostered 
contacts between the Canadian industry and festivals 
in 130 countries by providing producers with 
detailed information on the nature of these festivals, 
registration deadlines and eligibility criteria. Overall, 
it entered 94,2 Canadian works in 108 festivals and 
events held around the globe. 

The Bureau facilitates the selection of Canadian 
works by organizing screenings for festivals such as the 
International Film Festival in Cannes. During the year, 
more than 350 films were shown to festival directors. 
The Bureau also provided subtitling assistance and 
coordinated shipping for the selected works. It further 
supported the presence of directors at major festivals 
where their works were in competition or entered ina 
key event category. This year, 23 Canadian filmmakers 
were thus able to take part in promoting their work to 
the international film and media community. 

1997-98 was an excellent year for Canadian pro- 
duction at international festivals. Canadian participa- 
tion at the Berlin International Film Festival and the 
Sundance Film Festival, in the U.S., was at a record high. 
Canadian works took home some 30 coveted interna- 
tional awards. In addition, the Festivals Bureau was 
invited to take part in organizing numerous Canadian 
film retrospectives, in Great Britain, Greece, China, 
Denmark, France, Malaysia, Taiwan, the United States 
and the Czech Republic, among other places. 

In the coming years, the Festivals Bureau will apply 
its expertise to achieving an enhanced presence for 
Canadian documentaries, Aboriginal productions and 
multimedia products at international festivals. The 
Bureau's expertise is recognized both in Canada and on 
the world scene, where it has forged close, special links 
with a wide variety of cultural partners. The watchword 
of the Festivals Bureau is quality, a principle that has 


definitely been key to the success of its activities. 
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HIGHLIGHTS 


Canadian festivals 

Two years ago, Telefilm reaffirmed the important 
role of Canadian festivals as a springboard for national 
production with the creation of Canadian Showcase. 
In 1997-98, the Corporation supported 26 festivals 
and events through this program, to which it devoted 
$1.5 million, the same amount as in the previous 
fiscal year. 

The largest part of this total was granted to 
the major national events, namely the Montréal World 
Film Festival, the Toronto International Film Festival, 
the Vancouver International Film Festival and 
the Banff Television Festival. The Corporation also 
provided assistance for 22 other festivals that are well 
established in their regions, like the Atlantic Film 
Festival, and for specialized festivals focusing on 
documentaries, the arts, animation, Aboriginal-lan- 
guage production, new technologies and other areas. 

For the Canadian public, these events make 
national productions more accessible. Each year, a 
number of Canadian films premiere at these festivals, 
where they benefit from extraordinary promotion. 
Screenings of these films generally draw large, appre- 
ciative audiences. At the 1997 Toronto International 
Film Festival, filmmaker Thom Fitzgerald’s debut work 
The Hanging Garden beat out highly popular American 
films to garner the People’s Choice Award. 


Telefilm Canada Awards at Canadian festivals 

In the course of the year, Telefilm gave out 
16 awards worth a total of $167,000 at 10 Canadian 
festivals. These prizes come in the form of pre-approved 
contributions toward the development or production of 
future works eligible for financial assistance from the 
Corporation. They honour excellence, contribute to the 
promotion of our cinema and television and represent 
an investment in the future of our culture. 


In 1997-98, Telefilm created two awards for 
Aboriginal production to be presented at the Banff 
Television Festival, one for Best Aboriginal Television 
Production in English or French, and the other for 
Best Aboriginal Television Production in an Aboriginal 
Language. These awards back the Corporation’s efforts 
to foster the expression of Aboriginal culture through 


The Tale of Teeka/ 
LHistoire de l’oie 


d. Tim Southam 
Galafilm Inc./ 
Triptych Media Inc. 


The Tale of Teeka’s 
gripping exam- 
ination of the 
hereditary nature 
of family violence 

won the Telefilm . 
Canada Award for Best English-language production and was judged 
Best Children’s Program at the 19th Banff Television Festival. 
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the CTCPF’s Equity Investment Program. The 1998 

jury president was Aboriginal actor Tina Keeper, well 
known for her role as Royal Canadian Mounted Police 
officer Michelle Kenidi in the hit series North of 60. The 
awards are presented in collaboration with the Aboriginal 
television network, Television Northern Canada. 


Cinéma d ici: our cinematic heritage on video 

With the creation of the Cinéma d ici video collection, 
Canada’s pre-1985 cinematic heritage is now available 
to countless viewers! In its first year, this Telefilm 
Canada initiative, carried out in cooperation with the 
Société de développement des entreprises culturelles 
(SODEC), distributors and sponsors, made possible the 
video release of 22 titles that illustrate the wealth and 
diversity of our heritage. They include Kamouraska by 
Claude Jutra, Bar Salon by André Forcier, La Vraie 
Nature de Bernadette by Gilles Carle and Réjeanne 
Padovani by Denys Arcand. 


A winning web site: www.telefilm.gc.ca 

Since our site was launched in the spring of 1997, 
the number of visitors has grown from month to 
month. In fact, it more than doubled between March 
and June 1998, recording a daily average of 5,000 users. 
The most frequently consulted pages are Financing, 
Canadian Productions and Industry, Funds and Programs, 
and Festivals, although the 1998-99 Guidelines for the 
CTCPF’s Equity Investment Program topped the charts 
in February and March 1998! The latest statistics show 
that 22% of users are from Canada and 51% from other 
countries; the remaining 27% are of unknown origin. 

Telefilm’s site was singled out for an award in 
Canada’s leading international design competition, 
organized by the Toronto magazine Applied Arts. The 
category included entries from Canada, England, 
Mexico and the United States. 

During the coming year, Telefilm will continue 
linking its site with those of numerous Canadian compa- | 


nies and organizations and with sites of similar interest 
around the world. This initiative is also already well 

under way in the Festivals section, which provides regu- 
larly updated information on international festivals for 

the benefit of Canadian and foreign professionals alike. 


int en natwo nial Relat moms 


“International financing and co-production 
are the means of choice, today and for the future. 
We want to ensure that the Canadian industry is well 
positioned to benefit from this development.” | 

| 

! 


Deborah Drisdell, | 


Director, International Relations 


Strategic, financial, logistical and 

promotional resources 

Established in 1996, the International Relations 
division plays an important strategic, financial, logisti- 
cal and promotional role. Its skill and advisory role are 
much appreciated by both the Canadian industry and 


its foreign counterparts. The division includes the 
co-production department, international markets and 
the Paris office. This office represents our industry 

in dealings with European governments and industry 
bodies, ensures product promotion, facilitates contacts 
between Canadian and European producers, and 
organizes events that permit Canadians to develop and 
carry out their European strategies. It also publishes 
Zoom Europe, an indispensable source of information 
for Canadian audiovisual professionals. 

The International Relations division also takes 
part in setting up mixed commissions on the evolution 
of co-production agreements, and closely follows the 
activities of important audiovisual organizations such 
as Europe's Media II and the CACI (Conferencia de 
autoridades cinematograficas de Iberoamericana), 
which includes Portugal and 11 Latin American 
countries. Furthermore, the division is following 
multimedia developments with growing interest and 
looking into possible international agreements and 
co-productions in this area. 

During the next fiscal year, the division will 
undertake consultations on international relations 


_ with a view to implementing a well-defined action 


_ plan for the coming years. 


Participation in international markets 
Telefilm Canada participates in markets that 


_ are crucial to the financing and export of Canadian 
_ products. Its activities in this area reflect the new 

_ and changing needs of the industry, notably as 

_ regards multimedia. 


In 1997-98, the Corporation took part in three 
major international television markets: MIP-TV and 
MIPCOM, in Cannes, and NATPE, held in New Orleans 
this year. A record number of Canadians attended these 
markets, demonstrating the vitality and scope of our 
industry. At the last MIPCOM, Canada was represented 


by 14.7 companies, compared with 127 the previous year. 


, Canada’s participation was the fifth largest. Telefilm 


also participated in the International Film Market 
in Cannes. 

The Corporation took part in two multimedia 
markets, MILIA, in Cannes (in partnership with the 


_ Department of Canadian Heritage, the Department of 


External Affairs and Industry Canada) and Montréal’s 
MIM (Marché international du multimédia). These 
events—to which the Electronic Entertainment Expo 
(E3) in Atlanta, Georgia were added in 1998—give 
Canada’s producers the opportunity to promote 
their work. They also provide occasions to generate 
international distributor and partners interest. 
Telefilm’s umbrella stands provide important 
support to the Canadian industry. For the most part, 
they are used by small and mid-size companies on a 
cost-sharing basis. Close to 50 companies availed 


_ themselves of this facility in 1997-98, including several 
_ from Vancouver, Edmonton and Halifax. In the spirit 


of its Business Plan: 1997-2000, the Corporation 
created incentives to facilitate regional companies’ 
access to these international showcases. Telefilm also 
set up business lounges for developing companies, 


HIGHLIGHTS 


offering access to all of the Corporation’s services. 
This innovation was much appreciated. 

The Corporation is looking at other markets 
that present new openings for Canadian production, 
particularly in the vast Asian market and the Latin 
American market. 


Co-productions: remarkable growth, 

especially in children’s and youth series 

Telefilm Canada administers international co- 
production agreements on behalf of the Canadian. 
government. As of March 1998, Canada has signed 
co-production agreements with 49 countries. The 
volume of co-production activity doubled in 1997-98, 
rising to over $500 million from $250 million the 
year before. 


Seven new agreements were signed during fiscal 
1997-98, with Denmark, Finland, Norway, Iceland, 
Malta, Greece and South Africa. In addition, the 
existing agreement with Italy was revised to include 
television production, following the Canada- Italy 
Mixed Commission chaired by Francois Macerola and 
held at the 1997 International Film Festival in Cannes. 


The Country 
Mouse and 
the City Mouse 
Adventures 
CINAR Films inc. 
4 The Country Mouse 
- — ana and the City Mouse 
1+ 9 ee - — > Adventures has been 
ls ry « sold to 118 coun 
tries including HBO in the U.S. and France 3. Canadian Reader's Digest is dis 
tributing the series on video through its North American direct mail network. 


Telefilm is responsible for project certification, 
which means the recognition of a project as an official 
co-production with national production status in each 
of the co-producing countries. This year, Telefilm 
certified 72 co-production projects, in comparison 
to the 47 in1996-1997 and 38 in 1995-1996. They 
were co-produced chiefly with France (37 projects) 
and the United Kingdom (0 projects), but also 
with Austria, Australia, China, Finland, Hong Kong, 
Ireland,New Zealand, the Czech Republic, Chile, 
Hungary, Luxembourg, Morocco, Germany and 
Spain. Of these projects, 28 were feature films 
and 44, were television programs. 

In addition to certifying projects, Telefilm invests 
in co-productions of particular cultural interest. This 
year, Telefilm provided financial support for 26 co- 
productions. Thirteen of these projects benefited from 
the Canada-France mini-treaties. Telefilm also con- 
tributed to six development projects. The Corporation's 
overall allocation to co-productions amounted to 
$12.7 million. 


HIGHLIGHTS 


Relations with European countries 

France 

France is our most important partner in the co- 
productions sector. In 1997-1998, the 37 co-productions 
signed with this country represented total budgets of 
$264 million, or more than half of the total volume of co- 
production for the fiscal year. An increase in animated 
co-production projects with France partly explains this 
year’s outstanding results. Furthermore, our ties with 
France are crucial to the status of our productions in 
the new Europe, with equal respect to co-production, 
broadcasting and the distribution of our products. 

In 1997-98, the phenomenal French box- office 
success of Crash and The Sweet Hereafter and television 
viewer acclaim for Une voix en or, Blanche and several 
co-productions for children, including Babar and 
The Country Mouse and the City Mouse Adventures, con- 
tributed to the recognition enjoyed by our production 
in all of France. Drama series Omerta and Alys Robi 
were also sold to French broadcasters this year and 
promise to be very well received. 

The next Canada-France Mixed Commission will 
be held in Montréal in December, 1998. On the agenda 
is the reduction of minimum financial participation 
to 10%. This pilot program would apply to French- 
language feature films with budgets of $3.5 million or 
more. Both parties wish to maintain a balance between 
majority and minority productions and afford priority 
to projects that demonstrate effective creative collabo- 
ration between the two countries. 


In 1997-98, Telefilm invested in five co-produc- 
tions with the United Kingdom: Conquest, starring 
renowned Canadian actor Lothaire Bluteau; The Real 
Howard Spitz, co-produced by Imagex, a Halifax company; 
Such a Long Journey, based on an award-winning novel 
(Governor General’s Award, Commonwealth Prize); 
Captain Star, a futuristic animation series; and Sexual 
Century, a documentary mini-series on the sexual 
mores of the twentieth century. 

As well, the feature film Kissed by Lynne Stopkewich 
(Vancouver) well-represented Canadian cinema in 
London — during 1997-98, it was in theatres for nearly 
a year! 


Germany 

Telefilm would like to see closer ties between the 
Canadian and German industries. To this end, meetings 
between German and Canadian partners were organized 
during the year. The Corporation supports initiatives 
aimed at establishing direct bilateral relations between 
provincial government agencies in Canada and 
Germany’s regional funding agencies; in Germany, the 
regions, or lander, play an important role in financing 
local production. Bolstered by the success of Lexx, 
a co-production that has recorded excellent foreign 
sales, the Atlantic region is now leading the way in 
Canada-Germany relations. 


Relations with Asia: 

towards greater continuity 

The International Relations division established 
Asia-Pacific Initiatives to provide support for the co- 


production and distribution of Canadian works in the 
rapidly expanding Asian market. Responsibility for this 
program was entrusted to the Corporation's Vancouver 
office, which publishes a quarterly newsletter, Zoom 
Asia, that covers the Chinese, Indian, Indonesian, 
Korean and Taiwanese markets. The Vancouver office 


Conquest 


d. Piers Haggard 
Shaftesbury Films/ 
Heartland 

Motion Pictures/ 
Greenpoint Films 


also publishes the Canada-Asia Directory, located on 
Telefilm’s web site, which lists Canadian production 
and creative professionals familiar with an Asian 


The fading prairie 
town of Conquest is 
transformed by the 
arrival of a mysterious 
young woman from the 
North of England. 
Conquest won first 
prize at the Atlantic 
Film Festival. 


language or culture, or having experience in 
co-productions with Asia. 

China is currently reviewing its policies with 
respect to film and television, and its model for success 
in this area appears to be Canada. Telefilm hosted four 


United Kingdom 
There has been a notable increase in the number 


of co-productions with the United Kingdom, especially 
in the area of feature films. 

During the year, a U.K. Immersion seminar on chil- 
dren’s and youth programs was organized in London. 
Some 25 producers from all regions of Canada took part 
and found it very rewarding. The next U.K. Immersion 
will be devoted to documentaries, a field in which 
Canada currently has a growing number of international 
co-productions. The English-Language Cinema Plan, 

a five-country initiative, including Canada, signed in 
London last year continues to foster the development 
of feature film co-productions in English. As well, 
South Africa will soon come aboard as one of the 
signatories to this experimental program. 
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Chinese delegations in the course of the year, and the 
Corporation’s Executive Director, Francois Macerola, 
was invited to lead a Canadian delegation to China 
in April 1998. Members of the mission included five 
representatives of Canada’s film and television 
community, three from the West and two from Quebec. 
On this occasion, Telefilm and the Chinese Film 
Bureau agreed to establish a joint working group to foster 
continuity in the areas of co-production and import/ 
export. In addition, Telefilm and the China Film Co- 
Production Corporation signed a letter of intent specifi- 
cally aimed at providing support for feature film develop- _ 
ment. With these initiatives, Telefilm Canada has con- 
tributed to establishing a solid management framework 
that will favour continuity in relations between the two 
countries, to the benefit of the Canadian industry. 
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Projects Contracted 


Production, scriptwriting and development 


LINGUISTIC 
BREAKDOWN 


NUMBER TOTAL BUDGETS ** TELEFILM CANADA 


OF PROJECTS * 


In thousands In thousands % 
of dollars of dollars 
FRENCH ee eee Pale = 
Production 68 136,846 32,137 | 
Amendments — production*** = = 1,768 | 
SUBTOTAL 68 136,846 33,905 
Scriptwriting and development 61 2,785 Lots 
Amendments — development*** — = 188 
SUBTOTAL 61 2,785 1,505 
SusproraL — Frencu 129 139,631 35,410 36.8 
ENGLISH 
Production gl 220,209 58,362 ; 
Amendments — production*** — = (508) | 
SuBTOTAL 91 220,209 57,854 . 
Scriptwriting and development go 4,949 1,761 | 
Amendments — development*** = = ly) 
SUBTOTAL go 4.949 2,038 
SuBToTAL — ENGLISH 181 225,158 59,892 62.2 
ABORIGINAL LANGUAGES | 
Production 8 2,435 886 
Amendments — production*** = = a 
SUBTOTAL 8 2,435 886 
Scriptwriting and development 3 76 an 
| 
Amendments — development*** — 79 
SUBTOTAL 3 76 114, | 
SUBTOTAL — ABORIGINAL LANGUAGES 11 2,511 1,000 1.0 
TOTAL 321 367,299 96,302 100.0 


* Includes six projects that also received funding through the Feature Film Fund. 
** Includes total co-production budgets. 
*** The amendments include the increases and the decreases in commitments from previous years. 


The Tale of Teeka/L'Histoire de l’oie 


d. Tim Southam 
Galafilm Inc./ Triptych Media Inc. 


The Tale of Teeka’s gripping examination 
of the hereditary nature of family 
violence won the Telefilm Canada Award 
for Best English language production 
and was judged Best Children’s Program 
at the 19th Banff Television Festival. 


Telefilm Canada 


BH) 


Journey — A Mythical Dance Fantasy 


d. Barbara Willis Sweete 
Caplette- Paquin Productions 


Journey is an evocative masterpiece 
that skilfully bridges the world of 
theatre and dance through a stellar 
cast, eclectic choreography and 
exquisite visual imagery. 


The CTCPF: a solid link between Canadians 

and their culture 

The creation of the Canada Television and Cable 
Production Fund (CTCPF) in 1996 added considerable 
impetus to our audiovisual industry. The Fund contin- 
ued its remarkable development this year, enriching 
our cultural heritage with a wide variety of high-quality 
television programs and feature films from all across 
the country. 

Black Harbour, Cold Squad, Emily of New Moon, 
The Adventures of Shirley Holmes, Le Temps d'une vie, 
Twin Stars, Rupert's Land, Gabrielle Roy, Un 32 aovt sur 
Terre, Last Night, Dirty, Juliette Pomerleau, Sous le signe 
du lion, 2 secondes and Insectia, and of course the many 
productions in Aboriginal languages, will provide 


great moments in our film and television history. 


| 
| 
€ure was screened at both the Berlin International Film 
i Sundance Film Festival, where it was so well-received 
Hatter event that a rare fourth screening was presented. 


Canadian creators, producers, distributors, 

exporters and broadcasters have found a first-rate 

_ partner in the CTCPF. The Fund also highlights the 
tremendous talent of Canadian actors and the unique 
expertise of our technical crews, who rank amongst 
the best in the world. 

Thanks to the CTCPF, Canadian audiences now 
have access— during prime-time, and over public, 
private and specialty television airways—to hundreds 
of productions that reflect their realities and their 
imaginations. These works are garnering great 
success and form a solid link between Canadians 
and their culture. 

While thoroughly Canadian, these productions 
are also international in calibre, as evidenced by their 
significant popularity abroad. They are distributed in a 
hundred or so countries, from Venezuela and Denmark 
to China and South Africa, not to mention France 
and Germany. 


The Equity Investment Program: 

an ambitious mandate 

With a total budget of $200 million, the CTCPF is 
an innovative partner between the Canadian private 
and public sectors. It is made up of two complementary 


Equity investment program 
Canada Television and Cable Production Fund (now called the Canadian Television Fund) 


programs: the Equity Investment Program (EIP), 
which operates mainly on the basis of investments 
and advances, and the Licence Fee Program (LFP), 
which serves to supplement licence fees. In 1997-98, 
these two programs made possible the creation of 
nearly 2000 hours of production. 

Telefilm Canada administers the EIP, which has 
an annual budget of $107.5 million: $50 million from 
the Corporation’s former Canadian Broadcast Program 
Development Fund and $57.5 million granted by the 
Department of Canadian Heritage. The EIP encourages 
television production— including production in 
Aboriginal languages —and oversees a $15-million 
envelope earmarked for feature film production, as 
well. It also furthers the development and scriptwriting 
of new television products. It offers the industry an 
assortment of financial tools: recoupable investments, 
advances, loans and contributions. 


Considerable leverage 

A record 321 production and development 

projects, with total budgets of $367.3 million 

In 1997-98, the Equity Investment Program had a 
considerable leverage effect. It allowed the production 
and development of a record 321 projects: 304, televi- 
sion programs and series and 17 feature films. These 
projects enjoyed total budgets of $367.3 million, 
including the foreign share ($12.4, million) of co-pro- 
ductions in which Canada was a minority partner. 

The Corporation’s commitments, that is, signed 
contracts, totalled $96.3 million, compared with 
$120.4, million during the Fund’s first fiscal year. In 
1996-97, Telefilm had committed an amount greater than 
its budget. This was to enable producers to have access 
to the special $12.5-million envelope which the LFP 
had to allocate that year to projects meant for CBC/SRC. 

Due to production schedules, part of the expendi 
ture related to these commitments was carried out in 
1997-98. That explains the decrease in commitments 
this year, as Telefilm strives to maintain the Program's 
budgetary balance. However, as the year’s projects 
demonstrate, the Corporation effectively fulfilled its 


mandate in terms of regional and linguistic breakdown, 


The MAXimum 
Dimension 


d. Alan Erlich 
Heartland Motion 
Pictures /Shaftsbury 


Films Inx 


The MAXimum Dimens 

is aunique dramatic com 
edy television series that 
opens young minds to new 
ideas through the mystery 
and beauty of numbers 
The show will be broadcast 
on SCN and TV Ontario 
and has received commit 


ments for 15 new episodes 


Maitres anciens 


d. Olivier Asselin 
Productions 
Pixcom inc. 


With a perspective 


underscored by 
the dictate, “life iia 
without art is sad and art without life is damned stupid,” the passion 
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and support for public and private broadcasters, as well 
as small, mid-size and large companies. It did so while 
backing programs and feature films that represent a 
broad range of categories and budget types. 


for hating and criticizing spring to life in this acerbic, yet comical 


reflection on the t 


riumphs and tragedies that pierce the human spirit. 


Television project development and scriptwriting: 

increased efforts 

The development and scriptwriting of new projects 
ensures that Canadian production is constantly replen- 
ished. These activities form the basis of our television’s 
future. The EIP is the main partner for producers at this 
critical project stage. Its contribution is tending to 
increase, moreover, as far as both the number of pro- 
jects supported and the percentage of this support are 
concerned. 

In 1997-98, the Corporation allotted $3.7 million 
to the development and scriptwriting of television pro- 
jects. Of this sum, $3.1 million went to 154, new projects, 
and $54.4,,000 to projects from previous fiscal years. 
The EIP’s contribution represented 4.0% of the new 
projects’ budgets. 

The preceding year, the Corporation had allocated 
$2.8 million to development and scriptwriting, and was 
associated with 122 new projects. Its contribution then 
accounted for 38% of budgets. 

All regions in the country are investing in the 
development and scriptwriting of original, high-quality 
television programs. This year, 61 projects originated 
from Montréal, 28 from Toronto, 20 from British 
Columbia, 18 from the Prairies, 13 from the Atlantic 
region and 14, from regions in Quebec and Ontario 
other than Montréal and Toronto. We can clearly look 
forward to abundant, varied productions in the 
coming years! 


More than 740 production hours 

The CTCPF considerably increased the availability 
and visibility of Canadian television productions. 
Before the Fund was established, Telefilm supported 
an average of around 100 productions every year, corre- 
sponding to some 500 hours of production. In 1997-98, 
the EIP made possible the creation of 167 productions, 
representing 74.1.4, hours of television production in 
English, French and Aboriginal languages. 
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These hours of production break down as follows: 
dramas, 310.5 hours; documentaries, 24.7 hours; chil- 
dren’s programs, 83.1 hours; variety shows, 4.9.5 hours; 
feature films, 28.4, hours; and programs in Aboriginal 
languages: 23 hours. 

As is true every year, a number of projects 
benefited from the participation of more than one 
broadcaster. These hours of production thus translate 
into a total 1,090.9 hours of television programming 
for Canadian audiences. 


Production financing: 

a diverse, enthusiastic partnership 

EIP participation: 26.3% of production budgets 

The EIP is the leading partner for Canadian pro- 
ducers that it supports, with a contribution that comes 
to 26.3% of production budgets. As can be seen from 
an analysis of its financial participation, a number of 
projects also benefited from the support of the Feature 
Film Fund and the Production Revenue Sharing 
Program, for a total of $8 million or 2.3% of budgets, 
bringing Telefilm’s total contribution to EIP projects 
to 28.6% of their budgets. 


Licence Fee Program 

The Licence Fee Program’s contribution to 
financing the 167 EIP-assisted productions was once 
again decisive, representing 12.3% of budgets, or 
approximately the same proportion as last year. 

Overall, the contribution of the two CTCPF pro- 
grams and Telefilm Canada consequently amounted 
to more than 4.0% of total production budgets. 


Other partners: increase in support by distributors 

and the private sector 

Some 30 private, public and specialty broadcasters 
in all parts of the country will telecast the programs 
and feature films supported by the EIP this year, and 
thus enable our creative artists to reach audiences 
of all ages and with a host of different backgrounds, 
tastes and interests. 

This year, broadcasters covered 17.8% of budgets. 
Their input totalled 20.3% in 1996-97, compared 
with an average of 25% for previous years. This decline 


is partly explained by the flexibility shown by the 
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EIP regarding broadcast rights— notably with a view programs and documentaries in English. Foreign 
to stimulating regional production—and the LFP’s investments amounted to nearly $30 million, including 
sizable contribution topping-up the licence fees. the foreign share of co-productions in which Canada 
Distributors are increasingly active in production was a minority partner. 
financing. Their contribution represented 3.8% of 
budgets in 1994-95 and 1995-96, 6.6% in 1996-97, Exciting objectives that promote 
and 11.4,% in 1997-98. The increase was especially pro- the development of our culture 
nounced in dramas, French-language documentaries, Balance between productions in English, 
as well as English-language programs for children. French and Aboriginal languages 
In accordance with wishes expressed by Telefilm, In keeping with the spirit of the Memoranda of 
which would like to see greater industry autonomy, the Understanding and the EIP contribution agreement 


private sector’s total contribution (producers/crews/ 
services, private-sector funds, sponsors, private 
investors) rose slightly to 9.1% from 7.7% of budgets. 
Children’s programs and variety shows in French, 
along with variety shows, documentaries and feature 
films in English, were the chief beneficiaries. 

By covering 16% of budgets, government sources 
other than Telefilm and the CTCPF foster the expres- 
sion of our culture in all regions of Canada. The federal 
tax credit and existing provincial tax credits (Quebec, 
Ontario, New Brunswick and Nova Scotia) now make up 
over 80% of this contribution. In addition, Telefilm is 
proud to be associated with the Société de développe- 
ment des entreprises culturelles (SODEC), Film N.B., 

_ SaskFilm, British Columbia Film and Nova Scotia Film 
_ in stimulating audiovisual creation from coast to coast. 
/ Lastly, this year saw an increase in the percentage 


Le Grenier de Bisou/ 
Beezoo's Attic 


Media 


Solutions Ine 


Beezoo's Attic tracks 


the antics of a love 


able cuddly stuffed 


toy named Beezoo and his entourage of friends. The popular children’s 
| of foreign investment in French-language childrens series airs on several Canadian television stations. 


Geographic Breakdown of Projects 
according to the location of the companies with which the Corporation signed 
television production contracts through the CTCPF — Equity Investment Program 


LOCATION NUMBER OF HOURS OF BUDGETS** TELEFILM CANADA'S 
PROJECTS* PRODUCTION CONTRIBUTION 
In thousands In thousands 

of dollars of dollars of budgets 

Montréal 70 395.1 135,510 33,713 ae 
Toronto 4.2 153.8 124.,636 32,503 26 
SuBTOTAL 112 548.8 260,146 66,217 25 
British Columbia 21 49.3 36,557 11,680 32 
Alberta = 23.6 12,893 2,932 23 
Saskatchewan 4 $2.8 5.4.35 1,725 32 
‘Manitoba 6 10.0 8.4.95 2,399 28 


Northwest Territories 2 14..0 64.4, 319 50 
‘Ontario (excluding Toronto) 2 5.5 348 152 44, 
Quebec (excluding Montréal) 7 19.2 2,677 712 27 
New Brunswick 2 19.5 1,583 513 32 
Nova Scotia 5 27.5 16,310 4,940 27 
Prince Edward Island = = = = 
ewfoundland 1 We 1,966 393 20 
UBTOTAL ae 192.6 86,908 25,168 29 
OTAL 167 741-4 347.054 91.385 26 


Includes six projects that also received funding through the Feature Film Fund 


i i : f $ hich C rity partner 
* Does not include the foreign share ($12,435,481) of co-production budgets in which Canada is an equal or minority partne 
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signed with the Department of Canadian Heritage, Coupled with the different provinces’ incentives and 

Telefilm provided equitable support to production the dynamism of regional producers, these measures 

in English, French and Aboriginal languages. continue to bear fruit. 

The breakdown of financing is as follows: projects The EIP devoted 37.2% of its production and 

in French, 36.8%; projects in English, 62.2%; development commitments to projects from Montréal, 

projects in Aboriginal languages, 1%. 35.2% to projects from Toronto and 27.6% to projects | 
In view of the particular circumstances surrounding —_ from other regions (20.5% to Western Canada, | 

Aboriginal production, the EIP eased its requirements 5.7% to the Atlantic provinces, 0.3% to the Northwest 

for broadcasting rights, eligible categories and broadcast Territories and 1.1% to regions in Quebec and Ontario | 

times, while also encouraging the hiring of Aboriginal other than Montréal and Toronto). 

apprentices. The program supported 11 Aboriginal- Telefilm’s input in projects from the Atlantic 

language projects, including eight works representing provinces declined this year. This is due in part of one 

23 hours of production. The EIP’s contribution to these project, Black Harbour II. Shot entirely in Nova Scotia, 

projects was higher than its average participation in this project is an interprovincial co-production 

other projects, accounting for 36.4,% of production between a Toronto company and a Halifax company. | 

budgets. The program also supported three Aboriginal The first Black Harbour series was attributed to the 

development projects. Six projects came from Western Atlantic region last year. This year, due to new EIP 

Canada, three from Quebec and two from Ontario. policies concerning regional production (a project | 

must now be presented to the Telefilm office 

Regional production: 27.6% of the EIP’s resources corresponding to the region in which the majority 
One of the CTCPF’s main objectives is to stimulate co-producer is located), Telefilm assigned Black 

regional production so that Canadian television reflects Harbour II to the Toronto region. 

the country’s various realities. Several incentives were On the other hand, a sharp increase was observed 

implemented to this effect, including an easing of in EIP assistance for the British Columbia industry, | 

requirements for broadcast rights and recoupment. which received $12 million for production and | 


Analysis of Financial Participation 
Production only — New projects contracted 
CATEGORIES NUMBER OF HOURS OF TOTAL BUDGETS** inne. TELEFILA 
PROJECTS* PRODUCTION BUDGETS CTCPF - FEATURE FILM PRODUCTION: 
EQuity FUND SHARING 
INVESTMENT PROGRAM : 
In thousands In thousands % In thousands % Inthousands | 
of dollars of dollars of dollars of dollars 
FRENCH _ 
Drama 12 169.5 73,157 60,721 15,856 264 = =; = 
Variety 6 48.0 2,696 2,696 658 24.4 - = = 
Children f 47.6 17,912 17,912 A350 24-0 = = 84 | 
Documentary a7, 14.7.9 29,327 29,327 6.273, S214 = = 248 | 
Feature Film 6 10.1 13,754 13,754 B000U (30:3 2,501 18.2 33 | 
SusroraL 68 423.1 136,846 124,410 —-32,137-—«5.8 ago 2.0 365 
geste tly ON 
ENGLISH . | 
Drama 17 141.0 139,361 139,361 54,700 eo -O = = 1,410 
Variety 2 15 1,298 1,298 442 34.0 = = at 
Children 8 Sisal 16,796 16,796 A509 277.2 = = 158 | 
Documentary fa) 99.1 24.551 24552 7,138 29.1 - ~ 220 
Feature Film 11 18.3 38,203 = 38,203 At. 4320 e20-9 3,254 8.5 50 
SuBroraL 91 295.3 220,209 220,209 — 58,362 26.5 3,254 1.5 1,849 
ABORIGINAL LANGUAGES 8 : 23.0 2,425 25435 _ i 886 36.4, ° 700 80 | Oe 
Totat 167 741-4 359,489 347,054 9,385 2.6.3 5,755 1.7 2,21am 


* Includes six projects that also received funding through the Feature Film Fund. 
** Does not include the foreign share ($12,435,481) of co-production budgets in which Canada is an equal or minority partner. | 
All percentages are based on these amounts. 
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development, compared with $9 million in 1996-97. 
In addition, the number of Manitoba productions 
tripled this year, to six from the previous two. 

It should further be noted that the EIP covers a 
larger share of regional projects’ budgets than budgets 
for Montréal and Toronto projects. 


Breakdown by program category 

The EIP devoted 68% of its television production 
financing to dramas, 19% to documentaries (a 6% 
increase), 12% to children’s programs and 1% to 
variety shows. 

Its target had been to allocate 20% of its resources 
to documentaries, children’s programs and variety 
shows. This year, its investments in these sectors 
amounted to 32%. One factor explaining this develop- 
ment is that the number of hours of dramas decreased, 
to 310.5 from 379.5. This phenomenon is likely an iso- 
lated one. Documentary hours, in contrast, increased 
to 24.7 from 224, partly as a result of market growth. 
Several new Canadian and foreign broadcasters 
appeared recently, including a number of specialty 
channels wholly or partially dedicated to documentaries 
and children’s programs. Furthermore, in its Business 
Plan: 1997-2000, Telefilm stated its desire to provide 
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John Woo's 
Once a Thief 


d. various 
Alliance 


Communications ( 20rp 


Set in Hong Kong and 
Canada, this series 
delivers intrigue, 
romance and explosive 
non-stop action. It airs 
in numerous countries 
around the world includ 
ing Africa, the Middle 
East and South America 


greater support for small and mid-size companies, 
which are very active in the field of documentaries. 
Telefilm plans to pay close attention to changes 
in the market and the different program categories, in 
order to comply as closely as possible with the targeted 
breakdown of 20-80. While it is delighted with the 


CTCPF — BROADCASTERS PRIVATE SECTOR DISTRIBUTORS OTHER GOVERNMENT FOREIGN 
LICENCE FEE SOURCES PARTICIPANTS 
PROGRAM 
1ousands % In thousands % In thousands In thousands In thousands 
dollars of dollars of dollars of dollars of dollars f 
1,799 17.8 14,663 24.1 3,176 ee 2,350 3.9 13,876 22.9 
446 16.6 1,189 44.1 57 De - = DARE oO 
805 4-5 3,904 21.8 2755 15-4 64.7 3.6 4177 23.3 1,189 6.6 
986 = 17.0 6,363 = 21.7 1,738 5.9 933 See 8,075 27-5 712 2.4, 
3 =; 55 0.4, 175 Li 1,025 as, 4,966 36.1 
1,037 13.7 26,174, 31.0 7,901 6.4, 4,955 4.0 31,438 25.3 1,902 = 
M044 14.4, 26,991 19.4. 10,061 7-2 29,898 21.5 14,938 10.7 1,238 0.9 
BOS = 23.3 199, 15:3 188 = 14.5 — 166 = 12.8 
$035 «18.1 2,710 16.1 2,804 16.7 1,545 9.2 1,315 7.8 661 3.9 
999 8.1 5.164 21.0 3,844 15-7 320 io 4,123 16.8 1,733 7:1 
Ss mae 30 0.9 6,094. 16.0 2 759 7.2 > 999 7.8 11,288 29.5 
2380 tes 35,392 16.1 22,990 10.4, 34,521 15.7 23,541 10.7 14,921 6.8 
100 4.1 282 11.6 560 =. 23.0 10 0.4 597 45 aie 
4517 12.3 61,849 17.8 31,452 9.1 39,486 11.4 55.570 16.0 16,822 4.8 
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boom in documentaries, which open a window on Feature films: 17 films from all regions 

our society and the world, Telefilm will make sure the of Canada, and some unique voices 

production of drama programs and series continues Year by year, the CTCPF continues to confirm the 
to grow. Series are one of the industry's driving forces key role it plays in Canadian feature film. In 1997-98, 
in terms of hiring, air time and revenues. 17 feature films from all regions of the country were 


Breakdown of projects by broadcaster 

Depending on demand, from 45% to 55% of the 
EIP’s resources are to be allocated every year to projects 
whose rights have been acquired by the CBC/SRG, with 
the goal being to achieve an average of 50% over three 
years. The Fund’s first two years are extremely positive 
in this regard. 

Taking all genres combined, the funds were dis- 
tributed 50-50 between projects meant for the public 
and private sectors in 1997-98. A detailed analysis of 
the evolution of commitments shows that a balance 
in the television and feature film categories was also 
reached, but over a two-year period. 

In 1996-97, in television, 56% of resources went to 
public-sector projects and 4.4,% to private-sector projects; 
this year, the proportion is 4.3% and 57%, respectively. Denis Villonceve winde's cee 


For feature films, 17% of resources in 1996 -Q7 Un 32 aodt sur Terre/ as one of the six filmmakers inv 
August the 32nd on Earth; Cosmos. His latest received the B 
’ Des dus 0 0 | for Best Film at the Namur Inter 
vate sector. This proportion is 87% and 13%, respec- d. Denis Villeneuve | Francophone Film Festival in Br 


tively, for 1997-98. Max Films inc. | | 


were granted to the public sector and 83% to the pri- 


Broadcasters 


Financial participation — Production only 


CATEGORIES es TOTAL _ J = a ____ PUBLIC SECTOR ‘ : _ EDUCATIONAL TELEVL 
CBC/ RDI SRC/ _ TOTAL TELE- TVONTARIO/ ACCESS) & atl Ti 
CBC - SRC - QUEBEC TFO KNOWLEDGE, | 
REGIONAL REGIONAL SCN AND 
OTHERS 
In thousands % Inthousands Inthousands Inthousands Inthousands % Inthousands In thousands Inthousands In thousands | 

of dollars of dollars of dollars of dollars of dollars of dollars of dollars of dollars of dollars 

FRENCH 

Drama 14,663 24.1 = = 16,963 10,963 16.1 100 = = 100 
Variety 1,189 44.1 = = 283 283 10.5 = 309 = 309 1 
Children 3,904, 21.8 = - 261 261. 4-5 1,141 977 — 2,118 1 
Documentary 6,363 21.7 = 6 995 1,001 3:4 2,622 648 8 °3,270 1 

Feature Film 55 0.4, = = 55 55 «0.4, = = = = 
Suprorar — 26,174, 21.0 fo) 6) 12,557 12,505 16.4 3,063 1,934 8 ss008 

ENGLISH 

Drama 26,991 19.4. 13,066 — 150 14,9160 9.5 - 150 50 200 
Variety 199 15.3 — _ - 25 6 ail! ! 
Children 2,710 16.1 187 — 75 262. 1.6 = 145 137 282 { 
Documentary 5,164. 21.0 916 26 25 967 3.9 = 811 134, 945 K 
Feature Film 329 0.9 329 = = 329 0.9 = = 7 = i 
SuproTaL 35,392 16.1 14,498 26 250 14,774 6.9 fo) 1,131 327 ©=—«:1,458 i 
ABORIGINAL ) 
LANGUAGES _ 282 11.6 fo) ° ° o 0.0 ° ° 13 13 : 


Totan 5» 61,849 17:8 (14.498 ——32,—«12,807 27,337 7.9 3,863 3,066 348 7,276 


* Includes the CTV affiliates not belonging to BATON, CHUM or WIC 
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produced as a result of this support, compared with 
14, the year before. Two of them, Last Night by Don 
McKellar (Prix de la Jeunesse) and Un 32 aout sur Terre 
by Denis Villeneuve, were part of the official selection 
at the 1998 International Film Festival in Cannes. 
Eleven feature films were made in English, and 
six in French. Seven projects originated in Montréal: 
Alegria by Franco Dragone, Aujourd ‘hui ou jamais by 
Jean Pierre Lefebvre, C’t'a ton tour, Laura Cadieua by 
Denise Filiatrault, Histoires d’hiver by Francois Bouvier, 
2 secondes by Manon Briand, Quand je serai parti, 
yous vivrez encore by Michel Brault, and Un 32 aotit sur 
Terre by Denis Villeneuve. Six films were produced 
in Toronto: Angel in a Cage by Mary Jane Gomez, 


Boy Meets Girl by Jerry Ciccoritti, Conquest by Piers Mordechai Richler’s classic kids’ tale 
Haggard, Last Night by Don McKellar, Jacob Two-Two Jacob Two-Two Meets The Hooded Fang returns asa live-action musical feature 
Meets the Hooded Fang by George Bloomfield, and d. George Bloomfield at pede i OE cece 
Such a Long Journey by Sturla Gunnarsson. Dirty by Two Two Inc. Ice~Tand Miranda Richardson. 
Bruce Sweeney, Rupert's Land by Jonathan Tammuz 
and West of Sarajevo by Davor Marjanovic came out of amount, or $8.8 million, was provided to 10 feature films 
Vancouver, while Extraordinary Visitor by John W. Doyle in the form of investments, which are administered 
was produced in Newfoundland. according to the standards applicable to Telefilm’s 

The EIP committed $16.4 million to these projects, Feature Film Fund. As well, the 17 feature films shared 
part of which will be spent during fiscal 1998-99, $7.6 million paid in the form of non-recoupable 
depending on production schedules. As specified in contributions. Producers could have access to either 
the Fund’s contribution agreement, around half of this or both of these forms of financing. 


| a a eT eS eC ES 


i ‘ —_ : b PRIVATE SECTOR 
| CONVENTIONAL TELEVISION CTV CTV CANWEST INDE- TELE- TELEVISION PAY SPECIALTY TOTAL 
\e 3 , STATIONS UNDER NETWORK OTHER GLOBAL PENDENTS METROPOLE QUATRE TELEVISION SERVICES 
{TON CHUM WIC (BATON) AFFILIATES* SAISONS 
yands %Inthousands Inthousands Inthousands Inthousands Inthousands Inthousands Inthousands Inthousands Inthousands Inthousands Inthou i 
) ollars of dollars of dollars of dollars of dollars of dollars of dollars of dollars of dollars of dollars of dollars of dollars 
= = = = — = = 3,500 = 100 - 3,600 ee 
a - <= = a == = = 125 4,72 597 AA 
1S — ~ ~- _ — _ = 4.0 = 1,4.86 1,526 8.5 
= = 4.2 =_ - _ = 377 14,7 — 1,518 2,084 7.1 
|| © fo) 4.2 ° fo) ° fe) 3,877 312 100 3.4.76 7,807 6.3 
255 8 B.813 \-Bi00 7 44.62 8 = = z 23 13,575 9-7 
p= = 8 = = a 15 = = - 145 168 12.9 
40 = 2 = = = 130 _ - = 1,996 2,166 12.9 
58 15 119 200 30 15 102 = a = 2,714 3,252 13.2 
—— rs ee 
253 22 3,640 3,500 37. 44.477 255 ° ° o 4,877 19,160 Os 
a} ° ° 7 fo) 198 fe) 35 fo) fo) fo) 30 270 11.1 
tT : 2 20% teat tae ae | 
253 22 3,689 3,500 BoAy 0 A ATT 290 3,877 312 100 8,383 27,236 7.8 
_—— = — 
37 
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The EIP covered 32% of budgets, which amounted 


to $52 million. Eight projects also received assistance 
from other Telefilm funds and programs, for a total of 
$5.8 million. 


International co-productions 


Diversified cultural input, and outstanding works 


destined for the international market 

International co-production is one of the great 
strengths of the Canadian industry, which derives 
invaluable creative and financial resources from it. 


In 1997-98, 11 international co-productions were 


financed by the CTCPF. Five of them were produced 
with France: L’Enfant des Appalaches, Un hiver de 


This breathtaking docum 


ff 


en 


tourmente, Insectia, Nunavik : une terre immense, cunes 
ree fi F Ti d Nunavik : une terre immense, series from award-winning 
une Mer NOurTICLETe, Ges ANUMNAUS parmMintions, an une mer nourriciére, Quebec filmmaker Vic Pellet 


Une voix en or. Alegria was produced with France and 
Holland; Conquest, Sexual Century and Such a Long 
Journey with Britain; Scuba Drive with Spain; and 
Twin Stars I and II with China. These co-productions 
are majority- Canadian works, with the exception of 
L’Enfant des Appalaches, Un hiver de tourmente 

and Une voix en or. 


Budgets for these co-productions totalled 


des animaux par millions 
the Canadian Arctic r 
d. Vic Pelletier, Jean-Francois Bouchard | “Nunavik” will be bro 
Les Productions Vic Pelletier inc. / 


Technisonor Productions 


of $189,500. Five projects are co-productions under 
the terms of mini-treaties with France, and one is 
a co-production with Britain as part of the English- 


France and on Télé-Québee. 


examines the challenges faci 


egion. 
adcast ? 


’ 


$41.8 million. The EIP’s contribution— $7.5 million 
—represented 34.6% of Canadian budgets. 

The EIP also assisted the development and . 
scriptwriting of six co-production projects, for a total a 


Language Cinema Plan. 


Other Government Sources 
Financial participation —- Production only 
CATEGORIES TOTAL FEDERAL AGENCIES = ; 
NFB FEDERAL OTHERS QUEBEC ONT 
Tax CREDIT TAX CREDIT TAX a, 
In thousands % In thousands In thousands In thousands In thousands In thous! 
of dollars of dollars of dollars of dollars of dollars of a 
Fr ENCH - | 
Drama 13,876 22.9 = 4127 fe 9,223 f 
Variety 34.5 12.8 - 92 87 131 i 
Children 40177 23.3 == 1,108 = 2,939 ‘ 
Documentary 8,075 Pek 383 1,861 158 4.4.68 } 
Feature Film 4,966 36.1 = 164, = 2,785 r 
Su BTOTAL 31,438 25.3 383 W352 245 19,547 4 
ENGLISH 
Drama 14,938 10.7 3 8,114, = 1,230 2.\§ 
Variety 166 12.8 ~ ~ 10 — F 
Children 1,315, 7.8 = 4.70 - 258 " 
Documentary 45123 16.8 84.0 721 795 513 a 
Feature Film 2,999 7.8 _ 1,101 30 828 2 
SuBroTar 7 23,541 10.7 843 10,4,06 835, 2,828 2509 
ABORIGINAL LANGUAGES 597 24..5 231 9 201 63 q 
ToTAL 7 559576 16.0 1,456 17,767 1,281 22,438 2,3 
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PROVINCIAL AGENCIES 


' BRUNSWICK NOVA SCOTIA SODEC ~ FILM NB SASKFILM BRITISH COLUMBIA NOVA SCOTIA OTHERS 
TAX CREDIT TAX CREDIT FILM FILM 
In thousands In thousands In thousands In thousands In thousands In thousands In thousands 


of dollars of dollars of dollars of dollars of dollars of dollars f dollars 


= = 527 = ~ = E 
= = = == — _ = 30 
= = 100 - _ = = 
_ - SIME = a 7 ze 247 
= = 2,017 = e = : : 
fo) ° 3,601 fo) O O O 277 

178 2,068 = 350 650 = 235 a 
= = _ - - - - 156 
= = 75 - 115, — = 120 
= 236 108 ~ 73 28 355 193 
a = = — 150 100 = 4.18 

178 2,304, 183 350 988 126 59° 979 
fo) ° ° O° O O Oo 93 

178 2,304, 3,783 350 988 128 590° 1,349 
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Private Sector 


CATEGORIES = TOTAL PRODUCERS AND PRIVATE SPONSORS OTHERS 
PRODUCER-RELATED ASSISTANCE FUNDS 
In thousands % In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of dollars 
FRENCH ; - 2 ; 

Drama 3,176 5:2 1,374, 700 1,103 = 
Variety 57 2.1 4.2 = = 15 
Children 2,755 15-4, 2,055 700 = 4 
Documentary 1,738 5-9 1,348 113 264, 13 
Feature Film 175 11,83 175 _ - = 
SUBTOTAL 7,901 6.4. 4.994 1513 1,366 28 

ENGLISH ; bys! : 
Drama 10,061 7.2 8,802 1,258 = = 
Variety 188 14.5 173 = 15 = 
Children 2,804 16.7 1,974 830 - — 
Documentary 3,844, re7 2,852 568 104, 320 
Feature Film 6,094. 16.0 1,827 1,220 - 3,046 
SUBTOTAL 22,990 10.4, 15,629 3,876 119 3,366 
ABORIGINAL LANGUAGES 560 23.0 4384 66 ~ 16 50 
Toran 31,452 9:3 21,057 50455. 154.95 3.444 


CATEGORIES << TOTAL Co-PRODUCERS BROADCASTERS DISTRIBUTORS OTHERS 
In thousands % In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of dollars 
FRENCH 
Drama = = = = = — | 
Variety = = = = = > 
Children 1,189 6.6 43 4.67 = 680 
Documentary 712 2.4, 712 = = = 
Feature Film = = == = = =a 
SUBTOTAL 1,902 1.5 55 4.67 ° 680 
ENGLISH | 
; 
i 
Drama 1,238 0.9 = 1,238 = an 
Variety = = = = = a 
Children 661 3.9 ~ 661 ~ | 
| 
Documentary 1,733 71 68 1,665 == 4} 
Feature Film 11,288 29.5 24.4.2, = 4,309 4.537 | 
SUBTOTAL 14,921 6.8 2,510 3,564 4,309 4,537 
ABORIGINAL LANGUAGES ° 0.0 fo) fe) ce) O- 
i= <a a. ae aa a pees ; a i 
| 
ToTaL 16,822 4.8 3,265 4,031 4.309 5,217 | 


| 
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Participation of Canadian Broadcasters 


(including investments and purchases of broadcast rights) 


BROADCASTERS DRAMA VARIETY CHILDREN DOCUMENTARY FEATURE TOTAL 
FILMS* 

In thousands In thousands In thousands In thousands In thousands In thousands 

of dollars of dollars of dollars of dollars of dollars f dollars 


PRIVATE SECTOR AND EDUCATIONAL TELEVISION 


CONVENTIONAL TELEVISION 


Patel 2.255 a 40 58 - 2,353 
CanWest Global 44,62 ¢ = 15 = 4.4.77 
CHUM 8 = = Is es ie 
CTV - Other Affiliates 7 = 185 43 = 234. 
CTV — Network (Baton) 3,300 = = 200 = 3,500 
Independents 8 15 135 132 = 290 
Télé-Métropole 3,500 = = 377 - 3,877 
Télévision Quatre Saisons = 125 4,0 14.7 = 312 
WIC Bais 8 — 168 — 3,689 
EDUCATIONAL TELEVISION 
Access = = — 10 = 10 
Knowledge = 4 7 64. 75 
SCN 50 2 130 81 - 263 
Télé-Québec 100 = 1,14 2,622 = 3,863 
TVOntario/TFO 150 334 1,122 1,459 - 3,066 
Pay TELEVISION 
Super Ecran (Premier Choix) 100 = = = = 100 
SPECIALTY SERVICES 
Bravo! 10 151 = 216 - 377 
| Canal D — — = 670 = 670 
Canal Famille = i= 45 =e = 45 
Canal Vie = = = 455 z 455 
Discovery Channel (The) = = = 264, = 264. 
History Television = = = 1,692 1,692 
Life Network (The) = = = 541 = 541 
Musique Plus = 4.66 = = = 4.66 
Showcase Television = = 52 =< a 52 
Space - - - 3 - 3 
Teletoon = = 528 = = 528 
TV5 - — 989 180 1,169 
Vision TV 11 = 38 212 = 261 
| WTN 2 _ = 18 : 20 
| YTV - - 1,835 8 - 1,843 
| SUBTOTAL 17,475 1,105 6,286 9,646 © 34.512 
| Puspric Sector 
CBC 13,066 — 187 916 329 14.498 
RDI - le réseau de l'information _ - _ 32 32 
| Société Radio-Canada 11,113 283 336 1,020 55 12,807 
| SUBTOTAL 24.179 283 523 1,968 384. 27,337 
Tora. 41,654 1,388 6,809 11,614 384 61,849 


) * Because rights for feature films are often included in the distribution advances, they do not all appear in this table 
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Viewer Access to Canadian Programs 


BROADCASTERS roe Ae ____ NUMBER OF PROJECTS NUMBER OF HOURS 
IN ABORIGINAL IN FRENCH IN ENGLISH TOTAL IN FIRST-RUN 
LANGUAGES PRESENTATION 
PRIVATE SECTOR AND EDUCATIONAL TELEVISION , Vee - ea 
CONVENTIONAL TELEVISION 
Baton % aa 5 5 15-5 
CanWest Global = = 3 3 23.5 
CHUM 3 = 6 6 5.2 
CTV - Other Affiliates 4 = 4 8 6.0 
CTV — Network (Baton) = = 2 2 26.0 
Independents 5 = 10 15 19.0 
Télé-Métropole = 5 = 5 57-0 
Télévision Quatre Saisons == 3 a 3 45:5 
WwIc 1 2 20 23 51.8 
EDUCATIONAL TELEVISION 
Access = — 3 3 3.0 
Knowledge 1 - 15 16 23.6 
SCN 1 1 17 19 45-3 
Télé-Québec = 20 = 20 95-7 
TVOntario/TFO = 12 17 29 116.5 
Pay TELEVISION 
Super Ecran (Premier Choix) — 5 - is 12.6 
SPECIALTY SERVICES 
Bravo! = 4 8 ngs 12.5, 
Canal D = 4, = 4. 24.-7 
Canal Famille = = 1 1 6.5 
Canal Vie — 1 ~ 1 13.0 
Discovery Channel (The) = 1 3 4: 7.6 
History Television = 1 9 10 43.5 
Life Network (The) = = 2 2 14.0 
Musique Plus _~ 1 - 1 26.0 
Showcase Television = 1 = 1 6.5 
Space = = 1 1 1.0 
Teletoon = 1 1 2 7.0 
TV5 - 7 1 8 28.6 
Vision TV 2 12 15 32.0 
WIN 1 - 3 4 4.0 
YTV = = 5 5 21.0 
SUBTOTAL 15 70 14.3 228 778.4 
PUBLIG SECTOR 
CBC network and 
regional television stations ~ - 38 38 110.1 
RDI — le réseau de l'information = 1 33 9-5 
Radio-Canada = 33 3 36 192.9 
SuBToTaL fe) 34, 4.2, 76 312.5 
Toray _ 15 104, 185 304, 1,090.9 


The participation of more than one broadcaster in the same project contributed to increased viewer access to Canadian programming. 


Thus, in 1997-1998, the 167 financed projects totalled 304, broadcast projects, and the 74.1.4, hours of production represented 1,090.9 hours of broadcastin, 
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FEATURE FILM FUND OF TELEFILM CANADA 


Projects Contracted 


Production, scriptwriting and development 


NUMBER ToTAL BUDGETS** TELEFILM CANADA LINGUISTIC | 
OF PROJECTS* BREAKDOWN | 
In thousands In thousands In thousands % | 
of dollars of dollars of dollars 
FRENCH = ee OP ; : . 
Production 10 37,958 6,042 ) 
Amendments - production*** = = (112) 
SUBTOTAL 10 37,958 5,930 
Scriptwriting and development 19 84.2 4.4.6 
Amendments — development*** = = 87 
SuBTOTAL 19 84,2, 533 
SuBToTAL — FRENCH 29 38,800 6,464. 39.5 
pe ee us ys Sees — 3 ae # | 
ENGLISH 
Production 11 25,433 8,203 
Amendments — production*** ~ = 1 
SuBTOTAL 11 25,433 8,204 
Scriptwriting and development 81 aay 1,274, 
Amendments — development*** = = 4.43 i 
SUBTOTAL 81 2,737 1,717 | 
i 
SuBToTAL — ENGLISH 92 28,170 9,921 60.5, 
WhOu Ace 121 66,969 16,385 100.0 | 


* Includes six projects that also received funding through the CTCPF — Equity Investment Program | 
** Includes total co-production budgets 
** The amendments include the increases and the decreases in commitments from previous years. 


Last Night West of Sarajevo 

d. Don McKellar d. Davor Marjanovic 

Rhombus Media Inc. Ranfilm Productions 

Winner of the Prix de la Jeunesse A parable about the after-effects 
at the Cannes Film Festival. of war, West of Sarajevo — set in 
The special prize was awarded by Vancouver — is the inaugural film 


ajury of young French students who _ to be produced with the assistance 
honour a filmeachyear that touches _ of the National Screen Institute’s 
them in an unusual way. Features First program. 


Telefilm Canada 


4 4 


Feature Film Fund of Telefilm Canada 


1997-98: Filmmakers of renown, At the same time, it has opened doors to China with 
newcomers of international calibre Le Onzieme by Dai Sijie (winner of the 1989 Jean Vigo 
and fascinating co-productions prize for Chine, ma douleur) and to Morocco, in 
Along with the CTCPF’s feature film envelope Les Casablancais by Abdelkader Lagtaa. 
which is administered by Telefilm Canada through the It should be noted that, with all the funds put 
Equity Investment Program, Telefilm’s Feature Film together (Feature Film Fund, Commercial Production 
Fund is the Canadian government's principal instru- Fund, Equity Investment Program, Regular Fund and 
ment of support for film production in this country. mini-treaties with France), Telefilm supported the 
Established in 1986, the Feature Film Fund has production of 4.3 feature films this year. The following 
fostered the creation of some 225 films in regions from data, however, refers to the Feature Film Fund only. 
coast to coast. These Canadian voices are unique and 
irreplaceable: they speak of a rapidly changing society 121 development and production projects 
and culture, of the past, the present and the future. Overall budgets of $67 million 
Whether personal or historical, brimming with In 1997-98, Telefilm allocated $16.4, million to 
humour, fantasy and irony or steeped in solemnity, feature film development and production through the 
they explore and often transcend the full spectrum Feature Film Fund. This contribution provided leverage 
of cinematic genres. for 121 new projects and generated total budgets of 


$67 million, counting the foreign share ($21.4 million) 
of financing in minority Canadian co-productions. 
In the previous fiscal year, Telefilm injected 
$21.7 million into the film industry through this fund. 
The reduction is due in part to a decrease in the 
Corporation’s 1997-98 parliamentary appropriation, 
which affects all of its funds and programs. Despite this 
difficult context, however, Telefilm succeeded in assist 
ing more projects—121 vs. 105 —than in 1996-97. 
Excluding Claude Lelouch’s Hasards ou 
coincidences, a majority French co-production in 
which Telefilm’s participation amounted to only 
2% of the $17-million budget, the average production 
budget for both English and French-language films 


was down from the previous fiscal year. 


turing some of Vancouver's most distinctive film talent, Inglis’ first 
has been described as Rashomon meets Fatal Attraction. The Falling 


participating in the upcoming Chicago International Film Festival. Investing in the future: Focus on development 

and scriptwriting $1.7 million for 100 projects 
The works supported by the Feature Film Fund The success of a film is directly related to the effort 

in 1997-98 reflect the immensity of our country, that goes into development and scripting. With this in 

its cultural plurality, its widely diverse landscapes, mind, Telefilm attaches particular importance to the 

its still-young but vastly rich history, and its quality of the screenplays it is asked to consider. The 

| openness to the rest of the world. Corporation favours projects that are well structured, 

| This year’s honour roll features the names of bold and innovative. 


distinguished filmmakers such as Michel Brault 
| (Quand je serai parti, vous vivrez encore), Robert Morin 
(« Quiconque meurt, meurt a la douleur >), Jacques 
Leduc (L'Age de braise), Robert Lepage (No) and 
Thom Fitzgerald (Beefcake). 
y Joining them are new talents with first features, 
including Manon Briand (2 secondes), Don McKellar 
(Last Night, Prix de la Jeunesse, Directors’ Fortnight, 
1998 International Film Festival in Cannes), Jack Blum 
(Babyface, Directors’ Fortnight, Cannes 1998) and 
The Falling by Raul Sanchez Inglis, which was launched 
at the Toronto International Film Festival. 

Canada’s magic touch in the area of co-production 


Dog Park 


d. Bruce 
McCulloch 
Accent 


Entertainment 


Corp 


accounts for the creation of major works such as Alegria, 
‘awonderful homage to the Cirque du Soleil by Belgian 

director Franco Dragone, and Hasards ou coincidences, first-time director Bruce McCulloch, who is perhaps best known as one 
‘from renowned French director Claude Lelouch. here 
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Telefilm’s contribution to feature film develop - 
ment and screenwriting has grown steadily over the 
past three years. From $1.5 million for 75 projects 
in 1995-96, it rose to $1.6 million for 81 projects in 
1996-97, and then to $1.7 million for 100 projects 
in 1997-98. In addition this year, the Corporation 
provided further support in the amount of $529,883 
for projects initiated in previous fiscal years. 

Canadian film operates in an extremely difficult 
economic environment, and the Corporation’s role 
is instrumental in the financing of the projects it 
supports. Its assistance is especially significant at 
the precarious development and writing stage, which 
is particularly difficult to finance. For the past two 
years, Telefilm’s contribution to this phase has been 
4.8% of the aggregate budget amount, compared to 
4.6% three years ago and 4.5% one year earlier. 

Part of our cinematic wealth comes from the diver- 
sity of sources of inspiration. Each year, films from the 
Atlantic, Western, Toronto and Montréal regions take 
centre stage at home and abroad. Telefilm encourages 
audiovisual creation inall regions with great enthusiasm 
and confidence. 

In 1997-98, Telefilm supported 30 development 
projects from Toronto, 27 from Montréal, 26 from 
British Columbia, 13 from the Prairies and 4, from 
Atlantic Canada. The next crop of Canadian films are 
definitely something to look out for! 


Production: 21 projects with 34% of total budgets 

financed by Telefilm 

Producers rely on public funding and 

international co-production 

Telefilm’s Feature Film Fund devoted $14.2 mil- 
lion to the production of 11 English-language projects 
and 10 projects in French. 

An analysis of project financing reveals that our 
film industry is largely dependent on public funding, 
both federal and provincial, and that it makes effective 
use of international co-production mechanisms. As 
for broadcasters, the Corporation notes with regret 
their declining financial involvement in Canadian 
cinema; all told, their participation represents only 
0.4% of the total budgets of this year’s 21 projects. 

On average, the Fund contributed 34,% of these 
budgets, compared with 29% the previous year. Several 
projects received support through other Telefilm funds 


2 secondes was honoured with four 
prizes at the 1998 World Film Festival, 
including the Telefilm Canada 

Award for Best Canadian Feature Film, 
as voted by the public. 


2 secondes/2 Seconds 
| 


| 
d. Manon Briand 
Max Films | 


and programs for a total of $3.2 million, or 7.6% of 
their combined budgets. Altogether, Telefilm support 
amounted to nearly 4.2% of all financing. 

It should be noted that six productions also 
received financial assistance from the CTCPF’s Equity 
Investment Program: Alegria, Extraordinary Visitor, 
Last Night, Quand je serai parti, vous vivrez encore, 

2 secondes and West of Sarajevo. In compliance with 
EIP rules, and in addition to their theatrical careers, 
these films will be aired on television within two years 
of their completion date. 

The federal government —through its tax credit 
program—and the provincial governments are Telefilm’s 
principal project financing partners. In fact, the contri- 
bution of other government sources has risen sharply, 
to 20.6% from 13.3% of total budgets. In 1997-1998, 
Quebec, Ontario, Nova Scotia and British Columbia 
fostered their respective film industries through tax 
credit and/or investment programs. This support is 
indispensable if Canadian cinema is to flourish. 

Co-production remains a means of choice for 
our film industry. It allows producers to pool financial 
and creative resources on an international scale 
and improves access to foreign markets. This year, 
the participation of foreign co-producers, distributors 
and broadcasters accounted for 20.5% of total budgets. 


Se eee 


| 


Altogether, factoring in the foreign share ($21.4 million) — 


Linguistic Breakdown of Projects 


Production, scriptwriting, development and amendments 


1993-1994 1994-1995 1995-1996 1996-1997 1997-1998 1993-1) 

In thousands % In thousands % In thousands % In thousands % In thousands % In thousands 

of dollars of dollars of dollars of dollars of dollars of dollars 
FRENCH 9.720 44-5 7447480 11,334 54-0 71560 34.8 6.464 39.5 400595 HM 
ENGLISH 12,116 55.5 8,065 52.0 9,666 46.0 Ves | Moises 9,921 60.5 53,920 55 
Toran 21,836 100.0 15,512 100.0 - 21,000 100.0 21,712 100.0 16,385 100.0 96,4.4.5 100 


Telefilm Canada 


4.6 


of co-productions in which Canada was a minority 
partner, contributions by foreign partners come to 
$30 million. 

Five of the 21 productions financed through the 
Feature Film Fund are co-productions. Hasards ou 
coincidences, La Position de l'escargot and Le Onziéme 
were co-produced with France, Alegria with France 
and Holland, and Les Casablancais with France and 
Morocco. Two of them, Alegria and La Position de 
Vescargot, were majority Canadian co-productions. 

In all, these co-productions enjoyed budgets 
of $36.6 million. Telefilm contributed 16.6% of 
the Canadian share. 


Linguistic and regional breakdown 

Stimulating goals, solid results 

In 1997-98, Telefilm devoted 60.5% of its feature 
film commitments to English-language projects and 
39.5°% to projects in French, a proportion in keeping 
with the target goals of the Fund’s Memoranda of 
Understanding, respectively 63% and 37%. Telefilm 
believes that the new tax credit programs in Ontario, 
British Columbia and the Atlantic provinces, along 


with the Corporation's recent initiatives designed to 
stimulate production in Western Canada— Kick Start 
and Features First —will contribute to an upswing in 
English-language production. 
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over the past few years are producing results. Assistance 
for projects originating in regions other than Toronto 
and Montréal amounted to 24.% of all production and 
development commitments made through this fund, 
compared with 17% in 1996-97 and 10% in 1995-96. 

It is also of note that the Corporation provided a greater 
share of the total budgets of these projects, compared 
with projects from Toronto and Montréal. 

Eagerly awaited films from the Western provinces 
include Sex and Chocolate by celebrated filmmaker 
Anne Wheeler, and the first features West of Sarajevo 
by Davor Marjanovic and The Falling by Raul Sanchez 
Inglis. Halifax filmmaker Thom Fitzgerald, whose first 
film, The Hanging Garden, was voted most popular film 
at the Toronto, Atlantic, Vancouver and Mar del Plata 
(Argentina) festivals, is back this year with Beefcake, a 
bitingly funny look at the cult of muscle-building and 
male nudity. Also upcoming is Extraordinary Visitor, a 
debut feature from Newfoundland filmmaker, actor, 
author and broadcaster John W. Doyle, which takes 
place as the new millennium dawns. The world is 
in a shambles, and the Blessed Virgin tells the Pope 
that humanity is set for destruction unless there is 
a sign of hope. She sends John the Baptist to look 
for one... in Newfoundland, of course! 


The development of regional production remains a 
primary objective for Telefilm. Incentives implemented 


Geographic Breakdown of Projects 


according to the location of the companies with which the Corporation signed feature film contracts 


LOCATION NUMBER OF PROJECTS* BUDGETS** TELEFILM CANADA CONTRIBUTION 
In thousands In thousands % 
Seem of dollars of budgets 
' Montréal 11 26,594 6,542 25 
Toronto 5 9,307 44.97 48 
~SuBrorTaL 16 35,901 11,039 31 
British Columbia 3 3,4,03 1,874. 55 
Alberta - — = 
Saskatchewan — = = = 
Manitoba = = He - 
Ontario (excluding Toronto) ~ = = = 
Quebec (excluding Montréal) = = = 
New Brunswick = a = ma 
Nova Scotia 1 757 251 33 
Prince Edward Island = = - = 
Newfoundland 1 1,966 1,081 55 
SUBTOTAL 5 6,126 3,206 52 
Tora. 21 42,027 14,245 34 


* Includes six projects that also received funding through the CTCPF — Equity Investment Fund 
** Does not include the foreign share ($21,364,167) of co-production budgets in which Canada is a minority partner 
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Analysis of Financial Participation 


Production only — Projects contracted 


NUMBER TOTAL BUDGETS BUDGETS** B! * Fis = = SS TELEFILM 

OF PROJECTS* FEATURE FILM FUND CTCPF - OTHE! 

EQuity INVESTMENT (MINI-1 

PROGRAM ANI 
In thousands In thousands In thousands % In thousands % In thousands 
of dollars of dollars of dollars of dollars of dollars 
FRENCH 10 37,958 16,594. 6,042 36.4 874. eS. 579 
ENGLISH 11 25 Ao 25,433 8,203 = 332.3 1,748 6.9 = 
TOTAL 21 63,391 4.2,027 14,245 33.9 2,622 6.2 579 


* Includes six projects that also received funding through the CTCPF — Equity Investment Program. 
** Does not include the foreign share ($21,364,167) of co-production budgets in which Canada is a minority partner. 


All percentages are based on these amounts. 


Distributors 


Financial participation — Production only 


In thousands % 


of dollars 
FRENCH 1,235 7-4 
ENGLISH 3,023 11.9 
AN OVaU/N ire 4,258 10.1 


Other Government Sources 


Financial participation — Production only 


- TOTAL Se FRA 
NFB CANADA FEDERALY 
COUNCIL Cri 
In thousands % In thousands In thousands In thou 
of dollars of dollars of dollars of din 
ry) 
FRENCH 5.571 SBE 16 103 0 
ENGLISH 3,079 11 22 = ( 
TotaL 8,650 20.6 38 103 1, 6 


Telefilm Canada ; 
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DISTRIBUTORS PRIVATE SECTOR OTHER GOVERNMENT BROADCASTERS FOREIGN 
SOURCES PARTICIPANTS 


In thousands f] In thousands %o In thousands % In thousands Yy In thor 


of dollars of dollars of dollars of dollars of dollar 


__ 1,235 Tod 791 4.8 5.571 33.6 12 0.1 1,4.89 9.0 
3,023 11.9 2104 8.3 3,079 12.1 14.8 0.6 7,128 28.0 
4,258 10.1 2,895 6.9 8,650 20.6 160 0.4, 8,617 20.5 


Private Sector 


Financial participation — Production only 


TOTAL PRODUCERS PRIVATE PRIVATE SPONSORS OTHERS 
AND ASSISTANCE INVESTORS 
PRODUCERS- FUND 
RELATED 
In thousands % In thousands In thousands In thousands In thousa 

of dollars of dollars of dollars of dollars of dollars of dollars 
FRENCH 791 4.8 634. 138 — = 20 

ENGLISH 2,104, 8.3 1,177 44,3 330 15,4 
PL OTAL 2,895 6.9 1,811 581 330 154, 20 


I ISERIES TPS YONP OEE TEIN SRE 


j PROVINCIAL AGENCIES 
QUEBEC ONTARIO NOVA SCOTIA SODEC OFDC BRITISH NOVA SCOTIA OTHERS 
/CREDIT TAX CREDIT TAX CREDIT COLUMBIA FILM FILM 
Nousands In thousands In thousands In thousands In thousands In thousands nt pane ” 
if dollars of dollars of dollars of dollars of dollars f dol f dollars 
1,053 — = 2,029 3 a 
aud + | 2 
828 211 64. = 500 100 29 ae 
880 211 64. 2,029 500 100 55 299 
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Broadcasters 


Financial participation — Production only 


ae et ; BROADCASTERS Pay TELEVISION 
In thousands In thousands In thousands 
of dollars of dollars of dollars 


FRENCH 


ENGLISH 


ToTAL 


Foreign Participants 


Financial participation — Production only 


= CO-PRODUCERS DISTRIBUTORS BROADCASTERS OTHERS 
In thousands In thousands In thousands In thousands In thousands | 
of dollars of dollars of dollars of dollars of dollars 


FRENCH . 1,4.89 . -¢ 119 


ENGLISH 7,128 


8,617 
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FINANCIAL STATEMENTS 


Management Reporm 


[ I 1 he financial statements of the Canadian Film 


Development Corporation are the responsibility 

of management and have been approved by the 
Board of Directors of the Corporation. The financial 
statements have been prepared in accordance with 
generally accepted accounting principles and, where 
appropriate, include estimates based on the experience 
and judgement of management. Management is also 
responsible for all other information in the annual 
report and for ensuring that this information is 
consistent with the financial statements. 

Management maintains books of account, financial 
and management control, and information systems, 
together with management practices designed to pro- 
vide reasonable assurance that reliable and relevant 
information is available on a timely basis, that assets 
are safeguarded and controlled, that resources are man- 
aged economically and efficiently in the attainment of 
corporate objectives, and that operations are carried out 
effectively. These systems and practices are also designed 
to provide reasonable assurance that transactions are in 
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accordance with the Financial Administration Act 

and its regulations, the Canadian Film Development 
Corporation Act, the by-laws and policies of the 
Corporation, the Memorandum of Understanding and, 
the Contribution Agreements with the Department of 
Canadian Heritage. 

The Board of Directors is responsible for ensuring 
that management fulfils its responsibilities for finan- 
cial reporting as stated above. The Board exercises its 
responsibilities through the Audit Committee, which 
consists of directors who are not officers of the 
Corporation. The Audit Committee reviews the quar- 
terly financial statements, as well as the annual finan- 
cial statements and related reports; the Commitee 
meets with the external auditors annually and, may 
make recommendations to the Board of Directors 
with respect to these and/or related matters. 

The external auditor, the Auditor General of 
Canada, conducts an independent examination of the 
financial statements and reports to the Corporation 
and to the Minister of Canadian Heritage. 


( 
\peskee ee 


Francois Macerola 
Executive director 


Danny Chalifour 


Director, Finance and Administration 


Montréal, Canada 
May 29, 1998 


Auditor's Report 


FINANCIAL STATEMENTS 


to the Minister of Canadian Heritage 


Film Development Corporation as at March 31, 

1998 and the statements of operations, equity 
of Canada and changes in financial position for the 
year then ended. These financial statements are the 
responsibility of the Corporation’s management. 

My responsibility is to express an opinion on these 
financial statements based on my audit. 

I conducted my audit in accordance with generally 
accepted auditing standards. Those standards require 
that I plan and perform an audit to obtain reasonable 
assurance whether the financial statements are free of 


| have audited the balance sheet of the Canadian 


material misstatement. An audit includes examining, 
ona test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and 
significant estimates made by management, as well as 


evaluating the overall financial statement presentation. 


In my opinion, these financial statements present 
fairly, in all material respects, the financial position of 
the Corporation as at March 31, 1998 and the results of 
its operations and the changes in its financial position 
for the year then ended in accordance with generally 
accepted accounting principles. As required by the 
Financial Administration Act, I report that, in my 
opinion, these principles have been applied on a basis 
consistent with that of the preceding year. 

Further, in my opinion, proper books of account 
have been kept by the Corporation and the financial 
statements are in agreement therewith and the trans- 
actions of the Corporation that have come to my notice 
during my audit of the financial statements have, 
in all significant respects, been in accordance with 
the Financial Administration Act and regulations, 
the Canadian Film Development Corporation Act 
and the by-laws of the Corporation. 


Raymond Dubois, FCA 


Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
May 29. 1998 


FINANCIAL STATEMENTS 


ASSETS 


with comparative figures for 1997 


Balance Sheet as at March 31, 1998 


1998 


In thousands 


1997 


In thousands 


of dollars of dollars 

CURRENT ASSETS 
Loans (note 3) 2,889 9,022 
Investments - 265 
Receivable from Canada (note 4) 38,112 34,332 
Accounts receivable 3,913 3,816 
Prepaid expenses 628 376 
: di 451542 47,811 
Loans (note 3) 3,489 2,037 
INVESTMENTS 34. = 
CAPITAL ASSETS (note 5) 2,232 2,494 
51,297 52,342 


See accompanying notes to financial statements. 


Approved by the Board: 


Pave : 


Robert Dinan, Q.C. 


Chairman 


LIABILITIES AND EQuiTy oF CANADA 


CURRENT LIABILITIES 


Accounts payable and accrued liabilities 


PROVISION FOR EMPLOYEE 


TERMINATION BENEFITS 
DEFERRED LEASE INDUCEMENTS 
EQUITY OF CANADA 


Commitments (note 8) 


Contingencies (note 10) 


See accompanying notes to financial statements. 


Approved by Management: 


Oe RCs Qo a 


Francois Macerola 


Executive Director 


1998 


In thousands 


11,729 


51,297 
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Statement of Operations 
Year ended March 31, 1998, with comparative figures for 1997 


See accompanying notes to financial statements. 
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— a ra 1998 1997 
INVESTMENTS RECOVERIES ON NET NET 
INVESTMENTS AMOUNT AMOUNT 
In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars 
ASSISTANCE EXPENSES “ae | as 
PRODUCTION AND DEVELOPMENT 
Canada Television and Cable Production Fund (note 6) 111,631 (10,736) 100,895 73,446 
Feature Film Fund 15,897 (4.4.85) 11,412 18,874, | 
Commercial Production Fund 7,345 4,317) 6,028 4,004, 
Production Revenue Sharing Program 3,622 (987) 2,635, 5.279 
Official Co-productions 1,528 (362) 1,166 2,200 
Multimedia 573 (7) 566 277 
Other 4.89 61 550 51g 
141,085 (17,833) 123,252 104,603 | 
: = ee Bee lS ed : 
| 
DiIsTRIBUTION AND MARKETING 
Feature Film Distribution Fund 11,845 (6,423) 5.4.22 8,293 | 
National and international marketing 1,855 (504) 1,351 1,734, | 
| 
13,700 (6,927) 6,773 10,027 | 
VERSIONING AND SUBTITLING 2,563 (1,710) 853 1,4.05 
COMPLEMENTARY ACTIVITIES 
Grants to Canadian festivals 1,520 = 1,520 1,595 
Industrial and professional development 1,452 = 1,452 1,653 
Pre-professional development 1,325 _ 1,325 - 
Participation to foreign festivals 572 =, 572 593 
Participation to foreign markets 532 = 532 481 
Advertising, promotion and publications 4,32 = 4.32 424, | 
Other 282 ~ 282 185 
| 
6,115 = 6,115 4.931 | 
163,463 (26,4.70) 136,993 120,966 
OPERATING EXPENSES (note7) 14.354 16,018 | 
Cost OF OPERATIONS FOR THE YEAR 151,347 136,984 | 
REVENUE 
Interest on loans (715) (421) | 
Other interest (208) (29) | 
Management fees (37) (39) 
. a _ (960) (57D | 
NET COST OF OPERATIONS FOR THE YEAR 150,387 136,407 


_ ae 
| 
| 
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Statement of Equity of Canada 


Year ended March 31, 1998, with comparative figures for 1997 


BALANCE AT THE BEGINNING 
PARLIAMENTARY APPROPRIATION 
CONTRIBUTIONS BY THE DEPARTMENT OF CANADIAN HERITAGE 


NET COST OF OPERATIONS FOR THE YEAR 


BALANCE AT THE END 


See accompanying notes to financial statements. 


31,142 
81,146 
76,800 


(150,387) 


38,701 


97445 
39,500 


(136,4.07) 


31,142 
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“Statement of Changes in Financial 


Year ended March 31, 1998, with comparative figures for 1997 


Position 


1998 1997 
In thousands In thousands 
of dollars of dollars 
LIQUIDITY PROVIDED BY (USED IN): 
OPERATING ACTIVITIES ; ; ; _ 3 
Net cost of operations for the year (150,387) (136,407) 
Items not affecting liquidity: 
Increase (decrease) in the allowance for loan impairment (24.9) 1,715 
Amortization 650 981 
Loss (profit) on disposal of capital assets 20 (8) 
Increase in the provision for employee termination benefits 60 i 
Decrease in deferred lease inducements (28) (28) 
rf ; 4 i : (149,934) (133,740) 
Net change in non liquidity items of working 
capital related to operations (8,985) 7,776 
(158,919) (125,964) 
INVESTING ACTIVITIES 
Loans (5,268) (10,943) 
Reimbursements of loans 10,198 14,684, 
Investments (34) (4) 
Reimbursements of investments 265 493 
Acquisition of capital assets (4.23) (700) 
Proceeds from disposal of capital assets 15 32 
i 40753 3,562 
FINANCING ACTIVITIES 
Parliamentary appropriation 81,146 92,4.4.5 
Contributions by the Department of Canadian Heritage 76,800 39,500 
: 157,946 131,945 
RECEIVABLE FROM CANADA 
Increase in liquidity 3,780 9.543 
BALANCE AT THE BEGINNING 34,332 24,789 
BALANCE AT THE END 38,112 34,332 


See accompanying notes to financial statements. 
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Notes to Financial Statements 


Year ended March 31, 1998 


| 


| 


1, AUTHORITY AND ACTIVITIES 

The Corporation was established in 1967 by the 
Canadian Film Development Corporation Act with the 
objective of fostering and promoting the development of a 
feature film industry in Canada. The Corporation has since 
been charged with the administration of the Canadian 
Broadcast Program Development Fund (Television Fund) 
established on July 1, 1983 within the framework of the 
Broadcasting Strategy for Canada as well as with the man- 
agement of various new programs established under the 
National Film and Video Policy of May 1984. The Act was 
amended in June 1994, to grant the Corporation the 
authority to guarantee loans. 

In September 1996, the Minister of Canadian Heritage 
created the Canada Television and Cable Production Fund 
(CTCPF). Created to foster a partnership between the 
government and the industry, this new fund brings together 
the Corporation’s television fund and the cable distributors 
production fund. Two financial assistance programs consti- 
tute the CTCPF: the Equity Investment Program and the 
Licence Fee Program. The Corporation was given the respon- 
sibility for the management of the equity investment program. 

The Corporation is a Crown corporation subject 
inter alia to the provisions of Part VIII of the Financial 
Administration Act as it read before its repeal in 1984, and as 
if it continued to be named in Schedule C of the Act. 


2. SIGNIFICANT ACCOUNTING POLICIES 
a) Financing sources of the Corporation 
The Corporation obtains its funds mainly from the 
Government of Canada by means of the parliamentary 
appropriation and the contributions from the 
Department of Canadian Heritage. This financing 
comprises an amount for the Canada Television and 
Cable Production Fund and another amount for the 
development of a feature film industry. The parlia- 
mentary appropriation and the contributions from 
the Department of Canada Heritage are credited 
to the Equity of Canada. 


b) Liquidity and amount receivable from Canada 
The financial operations of the Corporation are 
processed through the Consolidated Revenue Fund 
of Canada, thus the absence of bank accounts. For 
the purposes of the financial statements, its liquidity 
consists of a receivable from Canada. The amount 
receivable from Canada is comprised of the unused 
cumulative receipts and the disbursements made 
after year end and related to current year operations. 


c) Investments and allowance for losses 
Investments include all forms of assistance granted for 
feature films and Canadian programming, excluding 
loans. Investments are accounted for as follows: 
- Investments granted in return for a share in operating 
revenues and accompanied by pre-established 
obligations to reimburse on a term generally not 


e) 


f) 


exceeding three years are shown on the balance 
sheet at their face value, less an allowance for losses. 
The allowance for losses is determined by examining 
each investment individually and is charged to 
operations as assistance expenses. 


- Investments granted in return fora share in 


operating revenues other than those accompanied 
by pre-established obligations to reimburse as well 
as non-recoverable investments are charged to 
operations as assistance expenses. These expenses 
are charged to operations in the year in which the 
funds are paid or have become payable. 


- Recoveries on investments, other than those recognized 


on the balance sheet, are credited to operations as a 
reduction of assistance expenses in the year in which 
the funds are received or have become receivable. 
Any proceeds in excess of the related investment 

are accounted for as revenues. 


Loans and allowance for losses 

The Corporation grants loans for the financing of 
feature films and Canadian programming. Loans 
are shown on the balance sheet at the principal 
amount increased by accrued interest receivable, 
net of an allowance for impairment. The allowance 
for losses is determined by examining each loan 
individually and is charged to operations as 
assistance expenses. The evaluation is based on 
the receivables taken as security as well as the 
borrower’s financial situation. 

A loan is considered to be impaired as a result 

of a deterioration in credit quality to the extent that 
the Corporation no longer has reasonable assurance 
that the full amount of principal and interest will be 
collected in accordance with the terms of the loan 
agreement. When a loan is considered impaired, 
the carrying amount of the loan is reduced to its 
estimated realizable value by discounting the 
expected cash flows at the effective interest rate 
inherent in the loan. 


Interest revenue 

Interest on loans is recorded as income on an accrual 
basis except for loans which are considered impaired. 
When a loan becomes impaired, recognition of interest 
in accordance with the terms of the original loan 


agreeme nt ceases. 


Other interest revenue 

Other interest revenue is recognized on an accrual 
basis and represents the amounts charged on all 
amounts, other than loans, due to the Corporation, 
less an allowance for losses. This allowance for losses 


is determined by examining each amount individually. 


FINANCIAL STATEMENTS 


g) Capital assets 
Capital assets are recorded at cost. Amortization is provided using the following methods and annual rates: 


ASSET BASIS RATE 
Computer installations Diminishing- balance 20% 
Software Straight-line 5 years 
Furniture and equipment Diminishing balance 20% 
Leasehold improvements Straight-line Terms of the leases 


h) Employee termination benefits 
On termination of employment, employees are entitled to certain benefits provided for under their conditions 


of employment. The cost of these benefits is expensed in the year in which they are earned by the employees. 


i) | Pension plan 
Admissible employees participate in the superannuation plan administered by the Government of Canada. 
The employees and the Corporation contribute equally to the cost of the plan. This contribution represents the total 
liability of the Corporation. Contributions in respect of current services and admissible past services are expensed 
during the year in which payments are made. The Corporation is not required under present legislation to make 
contributions with respect to actuarial deficiencies of the Public Service Superannuation Account. 


3. LOANS AND ALLOWANCE FOR LOSSES 
The interest charged on loans does not exceed the prime rate, plus 2%. The loans have a term generally not 


exceeding three years. 


As at March 31, the loans are detailed as follows: 


; 7 - ; ES 1997 
AMOUNT — ALLOWANCE FOR NET NET 
LOSSES AMOUNT AMOUNT 
In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars 
Loans 6,378 = 6,378 11,059 
Impaired loans 1,004, (1,004) — - 
7,382 (2,004) 6,378 11,059 
Less current portion 3,810 (921) 2,889 9,022 
: , 3,572 (83) 3,489 2,037 
The allowance for losses is detailed as follows: 
1998 1997 
In thousands In thousands 
of dollars of dollars 
Balance at beginning 2,079 610 
Write-offs (66) (47) 
Recoveries (660) (99) 
Allowance (24.9) 1,715 
Balance at end 1,004, 2,079 
4. RECEIVABLE FROM CANADA 
As at March 31, the receivable from Canada is detailed as follows: 
1998 1997 
In thousands In thousands 
of dollars of dollars 
Unused cumulative receipts 26,524, 14,524, 
Disbursements made after year end and 
related to current year operation 11,588 19,808 
38,112 34,332 
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CAPITAL ASSETS 


COST ACCUMULATED 

AMORTIZATION 

In thousands In thousands 

of dollars of dollars 

Computer installations 3,733 2,797 
Software 3,179 2.559 
Leasehold improvements 1,342 933 
Furniture and equipment 2,060 1,793 
10,314. 8,082 


1998 
NET 
AMOUNT 


In thousands 
of dollars 


936 
620 


7 ie 
267 


2,232 


CANADA TELEVISION AND CABLE PropucTIion Funp — 


Equity INVESTMENT PROGRAM 


FINANCIAL STATEMENTS 


1997 

NET 
AMOUNT 

In thousands 


of dollars 


1,216 
4.46 
504 
328 


2,494 


The Equity Investment Program is financed by a contribution from the Department of Canadian Heritage and 


the annual operating budget of the Corporation. The cost of operations for the program is detailed as follows: 


a) 


| 


CORPORATION | —-~ DEPARTMENT 
In thousands In thousands 
of dollars of dollars 
INVESTMENTS 

Canadian programming 37,282 57,300 
Feature films = 17,049 
37,282 74.349 

RECOVERIES ON INVESTMENTS (10,641) (95) 
26,641 74254 


OPERATING EXPENSES 


Salaries and employee benefits 
Rent, taxes, heating and electricity 
Professional services 

Office expenses 

Travel 

Amortization 

Advertising and publications 
Telecommunications 
Hospitality 

Relocation 

Employee departure programs 


COMMITMENTS 
Projects 


1998 
TOTAL 


In thousands 
of dollars 


94.582 
17,049 


111,631 


(10,736) 


100,895 


1998 


In thousands 


of dollars 


8,161 
2,033 
1,048 
1,006 


764. 


1997 
TOTAL 


In thousands 


of dollars 


79.403 
91594 


(5,551) 
73.446 


1997 


In thousands 
of dollars 


8,360 
2,068 
1,310 
1,083 
657 
981 


972 


As at March 31, 1998, the Corporation is committed contractually to advance funds as loans and investments: 


CORPORATION 
In thousands 
of dollars 

Canada Television & Cable Production Fund — 
Equity Investment Program 8,4.20 
Other programs 10,558 
18,978 


1998 
DEPARTMENT 


In thousands 


of dollars 


17,067 


17,067 


1997 
TOTAL 


In thousands 


of dollars 


254.87 
10,558 


36,045 


FINANCIAL STATEMENTS 


In addition the Corporation has accepted to finance projects that may call for disbursements totalling $604,507. 
Under a production revenue sharing program, the Corporation has reserved funds totalling $1,389,079 as 
at March 31, 1998 for the financing of projects yet to be submitted under certain conditions. 


b) Leases 
The Corporation has entered into long-term leases for the rental of office space and equipment used in its operations. 


The aggregate minimum annual rentals payable during subsequent years are as follows: 


TOTAL 


In thousands of dollars 


1999 2,181 
2000 1,926 
2001 1,943 
2002 1,936 
2003 1,979 
2004-2007 531 

10,4.96 


9. RELATED PARTY TRANSACTIONS 
The Corporation is related in terms of common ownership to all Government of Canada created departments, 
agencies and Crown corporations. The Corporation enters into transactions with these entities in the normal course 


of business. 


10. CONTINGENCIES 

The Corporation guarantees the reimbursement of loans or debts incurred by third parties with financial 
institutions within the loan guarantee program. The total amount of the Corporation’s guarantees cannot exceed, at any 
time, $25,000,000. The interest rate cannot exceed the lending institutions’ prime rate plus 2%, and eligible security 
must be obtained from the borrower. The guarantees as at March 31, 1998 totalled $2,106,740 (1997 -- $1,587,800). 
A provision for losses is recorded when management can estimate that a loss is likely to occur. 

In the ordinary course of business, various claims and lawsuits have been brought against the Corporation. 
In the opinion of management, the losses, if any, which may result from the settlement of the matters are not likely 
to be material and accordingly no provision has been made in the accounts of the Corporation. In the event that such 


expenses were to occur, they would be recognized as period costs. 


11. FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES 
The carrying amounts reported for investments, accounts receivable, accounts payable and accrued liabilities and 
commitments on projects approximate their fair value due to the relatively short periods to maturity of the instruments. 
The following table presents the carrying amounts and fair values of the Corporation’s other financial instruments: 


1998 1997 

CARRYING FAIR CARRYING FAIR 

AMOUNT VALUE AMOUNT VALUE 

In thousands In thousands In thousands In thousands 

of dollars of dollars of dollars of dollars 

Short-term loans 2,889 2,694. 9,022 8,660 
Long-term toans 3,489 3,104, 2,037 1,849 


The fair values of loans have been established by discounting the future contractual cash flows under current loan 
arrangements, at discount rates equal to the prevailing market rate of interest for financial instruments having substantially 


the same terms and characteristics. 


e2ie COMPARATIVE FIGURES 
Some of the 1997 comparative figures have been reclassified to conform with the presentation adopted for 1998. 
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